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PABOYAS TIPOI'PAMMA YUYEBHOM JUCHOUATIINHBI

OcBauBaercs CTyieHTaMu Ha 4 Kypce B 7 ceMecTpe.

OO6m1as Tpy10EMKOCTh AUCHUIUIUHBL 112 gacos.

N3 aux nexuuii 32 yacos, CamocrosiTenbHas pabora 48 yaca, UTOroBbeiit KOHTPOJIb -
DK3aMEH B 7 CEMECTpE.

1. HEJIN U 3AJAYUN OCBOEHUA JTUCIIUIT/IMHBI

Heab: naTh MOHMMaHHWE KOHUENTYaJIbHBIX OCHOB HAyKW M MPaKTUKU
yhnpaBieHus; chopMHUpPOBATH TYMAaHUTAPHOE MHPOBO33PEHHE HAa OCHOBE 3HAHUS
TEOpU, TMPAKTUKWA YOPaBICHUS YEJIOBEKOM B OpPraHM3alid C Y4ETOM
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOAOB YIIPaBJICHUSI OpraHU3aluei.

3agaumM: yYCBOGHHME CTYJEHTAMU TEOPETUYECKHX 3HAHUH W BBIPAOOTKH
MPaKTUYECKUX HABBIKOB M YMEHUW MO aHAIM3y M CHUCTEMAaTH3alliu 3HaHUU U
NPUMEHEHUE UX JUIs BBIABICHUS MPOOJIEM YNpaBICHUS MEPCOHAIOM OpraHU3aluu
U pa3pabOTKa KaJapOBBIX pEHIEHWH B BHUJIE€ IUIAHOB W OPraHU3alMOHHBIX
MEPOTPHUATHIN 110 UX Pa3PEUICHUIO.

2. MECTO JUCIIUIIJIMHBI B OOII BITIO

JucuuminHa «YTpaBieHHe TepPCOHAIOM» BXOAUT B LUK CHEIUATbHBIX
mucuumuiid (CJI) u npenonaercs B 7 cemectpe. ucuuminHa cBsizaHa ¢ IPYyTUMH
IIUKJIaMHA OOIIMX TYMaHUTAPHBIX U COIMAIbHO-3KOHOMUYeckuX nucturuind (['CD)
- conmogiorus, obmienpodeccrnonanbubix (OIIJl) - OCHOBBI MEHEKMEHTA, TEOPHS
OpraHM3allii, OpPraHU3allMOHHOE TIOBEJEHHUE, SKOHOMHKA MPEANpPUITHS U
OTNUPAETCs HAa UX COACPKaHUE

I'OC BIIO mno cnenuansbHocTu 080507. 65 « MeHeXKMEHT OPraHu3almu»»

[lepconan  mpenmpusTus Kak OOBEKT ympaBieHUs. Mecto u poib
YIOPABJICHUS MEPCOHAIOM B CUCTEME YNPABICHUA NPEANPUATUEM; NPHHLIMIIBI
yIOpaBICHUS  MEpPCOHaIOM;  (YHKUMOHAIBHOE  pa3AelieHue  Tpyda U
OpraHU3alMOHHAs ciyx0a YIPABJICHHUS [IEPCOHAIIOM; KaJpoBOE,
UH(POPMALIMOHHOE, TEXHUUECKOE U IIPABOBOE OOECIIEUEHUE CUCTEMbI YIIPaBJICHUS
nepcoHasioM. AHanu3 KajpoBoro noreHuuana. [lepememenus, padota ¢ KaapoBbIM
pe3epBoM, IUIaHMpOBaHME  JenoBOMl  Kapbepbl. Ilombop mnepconama
npogopuentanus. [lepenoaroroBka M MNOBBIIEHHE KBaIM(UKALMKM NEPCOHAIA.
MortuBanus noBeneHus B mpouecce TpyaoBon aedarenbHocTu. [Ipodeccuonanbhas
U OpraHu3anuoHHas anantaius nepconana. Kondmuktel B komiektuse. OreHka
3¢ (HEKTUBHOCTH YIPABICHUS IEPCOHATIOM..

3. TPEBOBAHUSA K OCBOEHHIO JUCIIUITJINHbI

B pesymbrare = u3yyeHHMs =~ AMCUUIUIMHBI  OOydYaroUMiACS  JIOJDKEH

JIEMOHCTPUPOBATh CIEIYIOIINE Pe3yIbTaThl 00pa30BaHUS:



1)3HaHus: TEOPETHYECKHME OCHOBBI M OCOOCHHOCTH MEXaHH3Ma YIpaBJICHUS
IEpCOHAJIOM OpraHu3aluu B PBIHOYHOM cpelie; KOHUEMIUU YHpaBICHUS
NEPCOHAJIOM OpraHU3allH, 3aKOHOMEPHOCTH, METO/bl U NPUHIMIBI YIPaBICHUS
IEepCOHAJIOM, TOAXOAbl K OpPraHU3alMOHHOMY IPOEKTUPOBAHHIO CHCTEMBI
yIpaBJIeHUs] OpraHu3alel, TEXHOJIOTHIA YIIpaBJIeHUs IEPCOHAIOM; COBPEMEHHBIE
MOJICIM W TEXHOJIOTUH, TMPOLECC U  BUIBl KAAPOBBIX IUIAHOB, IEPEIOBYIO
NPaKTUKY YIPaBICHHS [EPCOHATIOM OM3HEC OpraHU3allnH.

2)YMeHusi:  HUCHOJB30BaTh 3HAHMUA A pa3pabOTKU KOHIEMLWU YIPaBICHUS
IIEPCOHAJIOM B OPraHU3alMH; KaApOBOW TMOJUTHKHU; IUIAHOB NEPCOHAT -
MapKEeTHHTa, aJanTalli, MOTUBALUA U CTUMYJIUPOBAHUSA, OOyUEHHUS U Pa3BUTHUS
IIEpPCOHAIIA.

3)HaBbiku: BiajgeTh MNPAKTUUECKUMHU HABBIKAMH TpPH pa3paboOTKe TEXHOJIOTUH
YIPABJICHUS EPCOHATIOM OpraHU3aluu.

4. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBbI

OO011as TpyI0eMKOCTh JUCIUILTHHEI cocTapisieT 112 gacos.

Ne | Paznmen muctuniauHsl o s Bunast yue6HOM dopma
% % paboThI 1
g g | TPYIOEMKOCTh B Hacax TEKYLICIO
Jlekuust | IpakTrka C.PC. KOHTpPOJIA
1 | Beegenme B  ympasieHue | 7 1 2 2 2 Occe. Pedepar
[IEPCOHAJIOM.
2 | Konnenuun yrnpaBieHus | 7 2 2 2 2 Omnpoc, acce
[IEPCOHAIIOM.
3 | Cucrema yrnpasieHus | 7 3 2 2 2 Tect
MIEPCOHAIOM
4 | Ciyx0b1 ynpasieHus | 7 4 2 2 4 Keiic
MIEPCOHAJIOM.
5 | [omutmka w  cTparerus | 7 5 2 2 4 Ompoc
yIpaBJIeHHsI IEPCOHATIOM
6 | Kagposoe mmanupoBaHue. 7 6 2 2 4 [Tnan
7 | Ananu3, ayauT W OIEHKa | 7 7 2 2 2 oIpoc
[OTEHIIMaNa IepcoHaa.




8 | Pabora c KaJpOBBIM | 7 8 2 2 4 TecT

pe3epBOM.

9 | [InanupoBanue bi( (=10 9 2 2 2 [Tnan
Kapbephl

10 | ITon6op, oTbop mepconana u | 7 10 2 2 4 oIpoc
npodopreHTanus.

11 | Pa3Butue nepconana 7 11 2 2 4 IJ1aH

12 | MoTuBarus TPyIoOBOit | 7 12 2 2 2 [Tnan
NeSITEeIbHOCTH.

13 | Ilpon3BoacTBEHHAS 7 13 2 2 4 Tect
ajlanTanys nepcoHaia

14 | KoH}IUKTHI B KOJUIEKTHBE. 7 14 2 2 2 Urpa

15 | Kommynukanuu. Ydactue B | 7 15 2 2 4 Tect

yIpaBJIEHUH OpTaHU3alne.

16 | DdbdexTrBHOCTH yrIpaBiaeHus | 7 16 2 2 2 Tect
MEPCOHAIOM
HUTOro 32 32 48

5. COAEPKAHMUE PA3JIEJIOB U TEM JNCHUIIJIMHBI

5.1 Jlekuumn
TEMA 1. BBenenue B yIpaBJIeHUE IEPCOHATIOM.

[IpenMer 1 MecTo yIpaBlIeHHUS] IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
CrpykTypa 3HaHUW YIIPABICHUS IEPCOHAJIOM M €€ MPAKTUYECKas 3HAYUMOCTb.
VYrpaBneHue nepcoHaioM Kak cdepa ynpaBlIeHHs: COepKaHUE, TOHATHUS, LIeJU U
3agaun, GYHKIUN, TPUHILIUIBI U METObI YIpaBiCHUs. YTPaBICHUE MEPCOHATIOM
KaK y4yeOHas IUCIUIUIMHA: LEIM M 3a/Ja4yd, METOAbl MpernofaBaHUs Kypca B
BBICIIEH IKOJIE. AKTyallbHble MPOOJEMbl HAyKU M TPAKTUKH YIPABICHUS
NIEPCOHAJIOM.

TEMA 2. OCHOBBI YIIpaBJIEHUS TEPCOHAIOM.

Ilepconan kak 0OBEKT HU3y4YEHHS HAyKH 00 yrnpaBieHUH. MecTo U poib
yIpaBJIEHUS EPCOHATIOM B CUCTEME YIIpaBieHUs NpeanpustueM. OCHOBHbIE
3Talbl yrpasieHus nepcoHanoM. CoBpeMEHHbIE CUCTEMBI YIIPABICHUS
nepcoHanoM. OCOOEHHOCTH YIIpaBJI€HUs MEPCOHATIOM B COBPEMEHHOM
Poccun. I'ocynapcTBeHHas cucteMa ynpasieHHs TPYAOBBIMU PECYPCAMMU.

TEMA 3. Cucrema yrnpaBiaeHusl IEPCOHATIOM OpraHU3aLuH.

Cucrema ympasnenus npennpusitueM. Ileam u  QyHKIMM  cucTeMsl
yIOpABJICHUS NMPEANPUITHEM U TIepcoHaioM. OpraHu3alluoHHasl CTPYKTypa CUCTEM
yHOpaBJICHUS NEepCOHAOM. [IpoeKTUpOBaHME CUCTEMBI YNPABIECHUS MEPCOHAIIOM.
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Kanposoe, JIEIONIPOU3BOACTBEHHOE,  MH(POPMAIIMOHHOE,  TEXHUYECKOE,
HOPMATHUBHO-METOJIMYECKOE M TPABOBOE OOECIICUCHUE CHUCTEMbl YIpPaBICHUS
MIePCOHAJIOM.

TEMA 4. Ciyx0bl yripaBiieHUsI IEPCOHATIOM.

QOyHKIMOHAIBHOE pa3lelieHHe Tpyaa B opraHusauud. Mecto u poib
CIIyOBbl NEPCOHAJIA B COBPEMEHHOW opraHu3auud. OCHOBHBIE 3Tallbl pa3BUTHUSA
KaJapoBbiX ciyx0. CTpykTypa, QyHKIMM W ITadbl ciyx0 mepconana. Otaen
nepcoHaia ¥ OCHOBHBIE HAmpaBJeHHs ero padoThl. 3aaauu, nmpaBa U 00s13aHHOCTH
MEHEKEpOB 1o mepcoHany. OpraHuzanusi U OLEHKa JEATENbHOCTH CIIyXkO
nepcoHana. OCOOEHHOCTH KaJpOBBIX CIIy>KO B Pa3IUYHBIX CTpaHaX MUpA.

TEMA 5. KaznpoBast IOJIMTHKA U CTPATErus yIPaBIEHUs IIEPCOHATIOM.

KanpoBass nosmtuka opranuzauuu. COBpEMEHHBIE MPUHLMUIIBI pa0dOTHI C
NIEPCOHAJIOM. 3a/laud U HaIpaBJICHHs KaJpoBoW nmosuTuku. Kajgposas crparerus u
KaJpoBasi IOJIMTHKA: B3aUMOCBS3b C OOLIEH cTpaTeruei opraHusauuu. Tumbl
KaJIpOBOM TMOJUTUKHU. OTallbl IMOCTPOEHUS KaapoBOW MOAUTHKU. IlojoxkeHue
KOHIIENIIMY KaJAPOBOU IMOJUTUKU OPTaHU3ALMHN: LIENIH, 3a0a4H, COECPKAHUE.

TEMA 6. KanpoBoe niaHupoBaHHeE.

CymHocTs, 1M, 3a1a4d KaapoBOro IUlaHupoBaHus. OnepaTWBHBIN IUIaH
paboTel ¢ mepcoHasoM. MapKeTHHI IepcoHala. Buapl miaHOB MO MepcoHAI.
Meronsl  NIIaHUPOBAHMUS OmnpeneneHue  NOTpeOHOCTM B IEPCOHAJIE.
[InaHnpoBaHue pacxoq0B HA IEPCOHAI.

TEMA 7. Ananus, ayauT 1 OlICHKA MOTEHIIMAJIa TEPCOoHana.

[lonsiTue TpyoOBOTrO TOTEHIMAIa U ero cocrapmsomue. [Ipodunsb
cnocobHocteil. [Tpodeccuorpamma. Ananus padoThl. OCHOBHBIE 3TAIbl U METOIbI
aHanu3a padotel. [loHsTHE M 3HaueHWe OlEeHKHU mepcoHana. llenu u nmpuUHLIUTIBL
onleHku kaapoB. ConepxkaHue W BHUABl OLEHKH NepcoHana. MeToabl OIEHKU
nepconana. Kpurepun oneHku nepcoHana. ATrecrainus rnepcoHana.

TEMA 8. PaGoTa ¢ KaJJpOBBIM PE3€pPBOM.

JIBrkeHue mnepcoHajga BHYTPU OpPraHM3aluMyd M €ro BBl (II€peMELIEHUE,
NEPEABIIKEHUE, BBIABMKEHHUS, IOArOTOBKA, HA3HAYE€HUE HA JOJDKHOCTD),
BbIcBOOOXKIeHHEe. KanpoBelii  pe3epB: poiab U 3HaueHue. [IpuHIuUIBI
(opMupOBaHUA KaJpOBOTO pe3epBa. Jr1amnbl paboThl ¢ pe3epBoM. [lnmanupoBanue
KaJpOBOT'0 pe3epBa. YpaBiIeHUE HOBOBBEACHUAMH B KaJpoBOi padoTe.

TEMA 9. [InanupoBaHue J1€10BOM Kapbepbl.

JenoBass kapwsepa. Tunel u 3tansl Kapeepsl. Moaenu kapbepbl. Kapsepa
pykoBoguTens M cnennannctoB. Kapeeporpamma. Iloxxoasl K IMOCTPOEHUIO
Kapbepbl. YIIPABICHNUE U INIAHUPOBAHUE KAPbEPHI IIEPCOHANIA.



TEMA 10. ITon6op, or6op u npodopreHTaius nepcoHaia.

[Ton6op mepconana. BHyTpeHHee W BHeEIIHEe MPHUBJICUECHUE MEPCOHANA!
CrocoObl W WHCTPYMEHTHI (METOAbI), d3Tambl momoopa. Otbop mepcoHana.
[Mpunuumner u kputepuu ordopa. [Ipouecc u meroasr ordopa. Haiim (mpuem) Ha
paboty. TpymoBoe cornamenue (KOHTPAKT) U ero conepxkanue. [Ipodoprenrtanus
paboTHUKa.

TEMA 11. PazButue nepconana.

PasButne  mepconana:  HampaBieHuss u  Qopwmbl.  [loaroroska,
NEPENOArOTOBKA M TIOBBIIICHHE KBATM(PHUKAUUM U MOOWJIBHOCTH TMEpCOHAaA.
Omnpenenenue noTpeOHOCTH B pa3BUTHM NepcoHana. llenu u 3agaun oOydeHws.
[TporpamMmel 00yueHus, ux coaepkanue. [Ipunuuner u metoasl 00ydenus. OueHka
3p(GeKTUBHOCTH OOy4YEHHUs, TOBBIIICHUS KBATHU(PUKAIUU W TEPEHOArOTOBKU
HepcoHaia.

TEMA 12. MoTtuBanus NoBeICHHs B IPOLECCE TPYAOBOU IE€ATEIbHOCTH.

OOmuii MexaHu3M MoOTHBaLMU. MoTHUBaLMS TPYAOBOIO IOBEAECHUA U
NEeATEIbHOCTH. MeTonpl BbIABIECHUA MoTHBauuu. CTUMyIuMpoBaHHE Tpylda H
CO3JJaHHE YCJIIOBUM Ul pPEAIM3allM¥ MOTHMBALMOHHBIX IIPOTPaMM B OpPTaHHU3ALINH.
CoBpeMeHHbIE CHCTEMbl MOTHMBAIMM TepcoHana. llepemoBoit 3apyOexHbId U
OTEYECTBEHHBIN OIIBIT.

TEMA 13. IlpousBojactBeHHasi, npodecCHOHAIbHAs M OpraHu3aIllMOHHAas
azanTanys NepcoHaa.

[IpodeccuonanvHas opueHrtanus. Apanrtanus nepconana. Llemn u Bubl
amanTanuy. 3ajadd W dTanbl anantauuu. [IporpaMma ajantanuyd HOBHYKA U €€
cojepxanue. Anantanus padoThl K yenoBeky. Opranuzanus pabounx MecT, puTMa
U MIPOJOJKUTENLHOCTA paboyero BpeMeHu. PaboTocnocoOHOCTh 1 HOPMUPOBAHHE
Tpyaa. OCOOEHHOCTH M CTpaTerus aganTaly PyKOBOAUTENIEH K KOJJIEKTUBY.

TEMA 14. KoH(JIUKTHI B KOJIJICKTHURE.

Koundnukr kak mnpouecc. Buasl koH(aukTOB B opraHuzanuu. Bumbl
MPOU3BOJICTBEHHBIX W OPTraHU3ALMOHHBIX KOHGIUKTOB. CTpaTerus mpeoiosieHus
KoH(puKTa. YrnpapieHue KOHGIMKTaMU (MPUHLMUIIBI, TpaBWIa, PEKOMEHJALUH,
METO/Ibl, MPOLEypa, TEXHUKA pa3pelieHns KOHQIUKTOB). Pa3pelienre TpyoBbIX
KOH(JIUKTOB U CIIOPOB.

TEMA 15. Kommynukanuu. CoupanibHOE MTAPTHEPCTBO B OPraHU3AIUH.

JlenoBeie  KOMMYyHHKanuu.  KOMMyHHMKallMOHHasi ~ KOMIETEHTHOCTb.
IleperoBopsl. BHyTpenHue u©  BHemHue KomMMmyHHKauuu. ConuanbHOE
napTHepcTBO. IIpencraBUTENbCTBO HAeMHBIX PaOOTHUKOB B YNPaBICHUU
opranuzanueil. Poib mpodcoto30B B TPYAOBBIX OTHOIICHUSX. KoOJIEKTUBHBIN
JIOTOBOP: COJEP>KaHUE U MOPSIIOK Pa3pabOTKHU U 3aKIIIOUEHHUS.



TEMA 16. Onenka 3¢ (peKTHBHOCTH yIpaBIEeHUS TEPCOHAIOM.

Onenka 3QPeKTUBHOCTH YNpaBICHHUS MEPCOHATOM. AYAHUT YETOBEUYECKHX
pecypcoB. Tumbl U1 METOJBI MCCIEAOBAaHUN B OOJACTH YIPABIEHUS NEPCOHAJIOM.
Onenka u u3mepenne 3pGHeKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

5.2 IlpakTHyeckue 3aHATHUS

B ydeOHOM mporiecce MCHOJB3YIOTCS aKTUBHBIE M HWHTEPAKTUBHBIE (HOPM
MIPOBEICHUS] 3aHSATUM: JIEJOBbIE U POJIEBbIE UTPHI, Pa300p KOHKPETHBIX CUTYalIUM,
TPEHUHTOBBIC YIPAKHEHHS, BUIACOPWIBMBI, BHUICOKECHCH, JTOKyMEHTAIbHBIC
(GUIBMBI, BCTpPEUM C MPEACTABUTEISIMH POCCHMCKUX KOMIIAHWUH, COOOIICHUS,
JOKJIa/bl — PE3EHTALIMH.

TemaTuka NpaKTUYECKUX 3AHATHH.

1.OcHOBBI ynipaBieHHS TIEPCOHATIOM.

2.KoHuenuusi ynpaBieHUs MepcOHATIOM. TeHAEHIMU pa3BUTHUS pPbIHKA
Tpyna.

3.CayxObl ynpaBJIeHHUS TEPCOHATIOM.

4.CucreMa ynpaBiieHHs IEPCOHATIOM OpraHu3aluu.

5.KagpoBas moOnUTHKA U CTPATETHs YIIPABICHUS IEPCOHATIOM
6.1lmaHrpoBaHue yrpaBieHUs IEPCOHAIOM.

7.MapkeTuHr nepconana. Ayaur.

8. TeXHOJ0rny ynpaBJIeHHs IEPCOHATIOM.

9.ITonGop u 0TOOP U OpUEHTAIUS IepCOoHAIA.
10.ITpodeccuonanbHas 1 OpraHU3alMOHHAS aJaNTalus IepcoHaia.
11.0uenka u aTrecraius nepcoHaia.

12.PaboTa ¢ KaApOBBIM PE3EPBOM, IJIAHUPOBAHUE KAPHEPHI.
13.Pa3Burtue nepcoHaia.

14 MoTuBalus MOBEJAEHUS B MPOLIECCE TPYIOBOM ACSATEIbHOCTH.
15.KoHMIUKTBI B KOJUIEKTUBE.

16.MoTuBalus U CTUMYJIMPOBAHKE MTOBEIAEHUS IEPCOHATIA.
17.1enoBeie neperoBopbl. KoMMyHUKaLIHH.

18.01enka 3G heKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

3AHATHE 1.
Tema: OCHOBBI YIIpaBIEHUS TEPCOHATIOM.

Henn: O3HAKOMUTCS C TEOPUAMH M MOJXOJaMHU K YIIPABIECHUIO IEPCOHATIOM.
Hayuutcss mpuMeHsATh (YHKIIMOHAJIBHBIA MOAXOJ K pa3paboTKe CHUCTEMBI
YIPaBJIEHHUs IEPCOHAIOM.

3ananue 1.IIposectu nenosyro urpy «IIpouecc ynpasieHus mepcoHaIOM»



[ToctanoBka 3amaun: COCTaBUTH JIOTMYECKYID CXEMY, OTPAKAIOLIYIO IPOLECC
yopasieHuss nepcoHanoM. OTpa3uTh B3aUMOCBS3b  MOHATHH. COCTaBUTH
TJI0CCApUM.

3AHATHE 2.

Henn: O3HAKOMUTCS C KOHUENUMUSMHU YIIPABICHUS EPCOHATIOM
OpraHM3aLNH.

3ananue 1. Bommonnuts ynpaxHenue « KoHenuuu ynpapiaeHus NEpCOHATIOM.
3AHATHE 3.
Tema: Ciry:x0a ynpaBiieHHs IEPCOHATIOM

Hemu: IloHMMaTrh poap M MECTO KaIPOBOW CIIykKObl B JOCTHXKEHHM LEJIEH
OpraHm3aiyi. YMeTh OpraHu30BaTh €€ JeSATeNbHOCTh, H3YyYUB (DYyHKIHU
MeHekepa 1o kagpaMm. CyMeTh COCTaBUTh KapTy KOMIIETEHUMH MEHeKepa 1o
[IEPCOHAILY.

3ananue 1.
[IpoBecTu nenoByo urpy « OyHKIHH MEHEKepa 10 MePCOHAITY»

[TocranoBka 3amaun: [lomoOpate W3 mepeuncineHHbIX (yHKIMH 10, KOTOpHIC B
NEPBYI0 OYepeab MOJDKCH BBIMONHIATh PYKOBOAUTEIh OTIENA YIPABJICHUS
nepcoHasioM. [IpopamkupoBaTh BBIOpaHHBIE (YHKIMH, HCIOJB3YS METOJI TIO
MapHBIX CcpaBHEHWH. BemomHuTh mpe3eHTanmio. [lomBecTH WUTOTH TPYIIIOBOMA
paboOThI.

3AHATUE 4.
Tema: Cucrema ynpaBieHHUs! IEPCOHAIOM OpPraHU3aLUuU

Hemn: M3yunTh cucTeEMy ynpaBiE€HHsI OPTaHU3ALMEW U €€ DJIEMEHTBI, PacKpbITh
COCTaB JJIEMEHTOB cHCTeMbl; M3yunth kimaccupukanuio (QyHKIMA U 3a7ad
CUCTEMBl  YIPABJICHUSA  OpraHu3anued W nepcoHanoM;  IIpumensats
(GYHKIIMOHATBHO-LIEJEBYI0O MOJENIh CHCTEMbl YIpPAaBIEHUS OpraHu3alnuend Ha
IPAKTUYECKOM IIPUMEpE.

3aganue 1. [IpoBectu aenoByto urpy « MAPA®VII - Matpuunoe pacnpeneiieHme
(GyHKIUI ynpaBlieHUs TePCOHAIOM MPEATPUSTHI.

[locranoBka 3amaun. Jlatb oOOOCHOBaHWME KaHAMIATYphl HA  JIOJDKHOCTD
pykoBoautensa. Pa3paborarh cxeMy OpraHM3allMOHHON CTPYKTYpbl YNPaBIICHHUS.
Pa3paborate Matrpuuy pacnpeneneHuss (QyHKUMA MEXIy M[OApa3IeICHUSIMHU.
Boinonnute npesenranuto. Ilogsectu utoru rpynnoBoi padoTsl..

3AHATHE S.

Tema: KagpoBas oauTHKa ¥ CTPATETHS YIIPABIECHUS IIEPCOHATIOM



[lenu: HayuutTcs pa3palaThiBaTh KaJpPOBYIO TMOJUTUKY MPEINPHUITHS B
COOTBETCTBUU CO CTPATETUEH;

3ananue 1.
[TpoBecTn nenoByro urpy « Kagposas monutuka npeamnpusTasd

[ToctanoBka 3agaun: BeiOpaTh mpennpusTie, ONpeaeauTh ero Gopmy, CTpyKTypYy,
CTpAaTeruo, CTaJIMM Pa3BUTUSA >KU3HECHHOTO IIMKJIA. Pa3paborats kaIpoByio
MOJIUTUKY MPEANPUATHs. BBIMOTHUTH npe3eHTaiuio. [logBecTn UTOTH TpyImoBoOi
padoTHL.

3AHATHUE 6 .
Tema: PabGoTa ¢ KapoBBIM PE3€pPBOM.

[Hean: O3HaAKOMUTCS C NEPENOBBIMU TEXHOJOTHSMH YIIPABIEHUS IEPCOHAIOM
OpraHM3aly, Hay4duTcs  pa3pabaTbiBaTh  IJIAHBI  KaJpOBOTO  pPE3epBa,
[Tpoananu3upoBaTh (HakTOphl, BIMAIONIME Ha IUIAHUPOBAHUE Kapbephl; 3HATH
OCHOBHBIE 3Tallbl CTAHOBJIEHUSI KAPBEPHOI'O POCTA; Y METh pa3padbaThiBaTh Ha BCEX
YPOBHSX 3(hPEKTUBHBIE TPOIPAMMBbI YIIPABJICHUS KapbEPOH.

3amanue 1.

Pazo0Opate koHKpeTHyr0 cutyamuio « Cemb pa3 oTMmepsh...» Pabora B MuHH-
rpymnnax.

3AHATHE 7.
Tema: Ilondop u oTOOp nmepconaa

[lemn: Hayuwmtcs paspabaTeiBaTh MOJHUTHKY Toa0opa W oTOOpa TEepCcOoHana;
Hayuntcs dbopmupoBats TpeboBaHus kK kaHauaary; [loHUMaTh JOCTOWHCTBA H
HEJIOCTATKU Pa3IUYHBIX MCTOYHMKOB HaOopa. BripaboTaTh HAaBBIKM MpPOBEICHUS
UHTEPBBIO.

3ananue 1.
[Tposectu nenoByto urpy « [lonbop u or6op nepconanay .
[TocraHoBka 3agauu:
1. MeTogoM « MO3TOBOTO HITYpMay MOCTPOUTH MOJAETH pabovero Mecra;

CocTaBUTb ONKCAaHUE JOKHOCTH,

[ToATOTOBUTH pEKIIAMHOE OOBSBICHHE;

[ToaroTOBUTH M MpOBECTU OTOOP MPETEHAEHTOB HA JTOKHOCTB;
[IpoBectu cobecenoBanue;

Iloasectu ntoru.

ARl

3AHATHUE 8.
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Tema: IIpodeccronanbHast 1 OpraHU3alMOHHAs AAANTalKs U YIIpaBICHHE
Kapbepoy nepcoHana.

[lemn: Hayuwmtcs paspabotath mporpaMmy ajnantanud HoBWYKa; Pa3paborarh
MOJIeJIb CITy>KeOHOM Kapbepbl; Pa3zpaboTaTh mporpammy ymnpaBieHHs Kapbepoil.

3ananue 1. Pa3o0paTh KOHKPETHYIO CUTYyaluIo « MOJIOUHAs peKa ero Kapbepbh».
OTBETUTH HA BOIIPOCHI.

3ananue 2. Pa3o0paTh KOHKPETHYIO cUTyaluto « Mos kapbepay». Mcnonb3oBath
meton CBOT - ananuza, monens ['onianna BeISIBUTE MPOOJIEMBI U HAPaBICHUS
pPa3BUTHUSA KapbEPHI.

3AHITHUE 9.
Tema: MoTtuBalus MOBEJAEHUS B MPOIIECCE TPYAOBOH JAEATEIbHOCTU

[enn: Hayunres pa3padaThiBaTh KOMIEHCAMOHHYIO MOJUTUKY OpraHU3aLNMY;
Pa3Buth cnocoOHOCTH aHanMM3a npoOjaeM MOTUBUPOBAHUSA MTEPCOHANA U PEILICHUS
KOH(JIMKTHBIX CUTYaLUil.

3amanue 1.

Pa300paTh KOHKpETHYIO CUTyaluio « 3apyOexHas «3Be3fa » (kKak g paboTan B
uHogupme). OTBETUTH Ha BOTIPOCHI.

3AHATHE 10.

Tema: KoH(IUKTBI B KOJIJIEKTUBE.

Henu: U3yuuts cTpareruu npeoosieHns KoHQIukToB; HayunuTcs BbIABIATD
IPUYHUHBI KOH(MIUKTOB Ha IPUMEPE KOHKPETHBIX CUTyaluil; Hayuntcs npumeHsTh
OpraHU3aIMOHHBIE U MOBEIEHYECKHE METOIbI pa3pelieHus] KOH(IUKTOB.

3ananue 1.I1poBectu nenoByI0 UTpy « B KOJUIEKTUB MpUIIIE] HOBUYOKY

ITocTtanoBka 3aJa4u:

1) mpoaHaJM3WpPOBaTh IOBEJACHWE W JICHCTBUS MacTepa II0 OTHONICHUIO K
pabouemy;

2) naTh MICUXOJIOTUYECKYIO OIEHKY MEePBOTO Pab0vero JHS HOBUYKA.
3anmanue 2.

Pa306paTb KOHKPCTHYIO CUTYAIHUIO « MOCKBa, KaK MHOI'O B 3TOM CJIOBC...».
OTtBeTUTh Ha BOIIPOCHI. HO,IIBCCTI/I HUTOT.
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6. CAMOCTOATEJIBHASA PABOTA

No
/I

Ne paznena
(Tempr)
JCHUTUIHBI

dopma (Bu)
CaMOCTOSITENTLHOW paboThI

Tpynoé
MKOCTb
B Hacax

BBenenune B
yIIpaBJICHUE
MIePCOHAJIOM.

npoOsieMHBIX pedepaToB

3

OCHOBHI ,
KOHIICIIITAH
yIpaBJICHUS
MIEPCOHAJIOM.

IIOATOTOBKA K ,Z[CHOBOﬁ NN pOJICBOﬁ urpe

Cucrema
YIPABJICHUS
MIEPCOHAIIOM

MMOArOTOBKA K JIEJIOBOU UJIM POJIEBOM UTPE

Ciyx0bl
yIpaBIeHUS
MIEPCOHAIIOM.

MOJITOTOBKA K pa300py KelcoB

Kanposas
IIOJIUTUKA U
cTpaTerus
yIpaBlICHUS
MEPCOHATIOM

npoOJIeMHBIX pedepaToB

Kanposoe
TJIAHUPOBAHKE

IInan — MAapKCTHUHI IICpCoOHAIa

AHanus, ayIuT u
OILICHKA IMOTEHIAAJIa
nepcoHasia

MOJITOTOBKA K pa300py KelcoB

Ilepemernienus.
Pa6ora ¢ xagpoBeIM
pE3epBOM.

HIOJITOTOBKA K Pa300py BHIICOKEHCOB

[InmannpoBanue
JE€JI0OBOM Kapbephl

npoOJIeMHBIX pedepaToB

10

[Ton6op, oTO6Op
nepcoHasia u
npodhopreHTAIUS

ITIOATOTOBKA K ,Z[CHOBOﬁ NN pOJICBOﬁ nurpe

11

IToaroroBka,
MEepEenoAroTOBKA U
IIOBBIIIICHHE
KBTI (PUKAITAH
NepCcoHaIa

I1nan Pa3BUTH:A IICPCOHAIA

12

MoTtuBarms
OBENECHUS B

TIOJITOTOBKA K Pa300py BHIICOKEHCOB

12




MPOLIECCE TPYIOBOM
NEeSATEITbHOCTH.

13 | IlpodeccronanpHas | MOArOTOBKA K pa300py BUIEOKEMCOB 3
U OpraHu3alMoOHHas
ajanTamus
nepcoHasna

14 | Koudnukte! B npobsieMHbIe pedepaThl 3
KOJUJICKTUBE.

15 | KommyHukanuu. IIOATOTOBKA K POJIEBOU UTpE 3
YuacTtue nepconana
B YIIPABJICHUU

OpraHU3aIKren.
16 | DddhexTuBHOCTH npe3eHTaIUs 3
yIPABJICHUS
NIEPCOHAJIOM
Uroro 48

7. OBPA3OBATEJIBHBIE TEXHOJIOI'UN.

OOpa3oBaTenbHBIC TEXHOJOTHH CBS3aHBI C TMPOIECCOM TIOCTAHOBKH W
peanuzaiuu 00pa3oBaTeNbHBIX IeJIeH U 3aj1ad.

Ha nexmusx NpuUMEHSIOTCS pa3nuyHble 00pa30BaTENbHBIE TEXHOJIOTHU:
aexuus-oecena, NeKUUs — OpUPHUHT, JIEKIHS — MPe3eHTalus

Ha mpaktudeckux 3aHATHSX TPUMEHSIOTCS WHTEPAKTUBHBIE W AKTUBHBIC
TEXHOJIOTHSI BKJIIOYAIOT IMPOBEACHHUE JIETIOBBIX M POJIEBBIX WUTP U TPEHUHTOBBIX
YOPOKHEHUH, TMPOCMOTP U  OOCYKJCHHE BHUACOKEHCOB, BUIACO(PHIHMOB,
JOKYMEHTANIbHBIX (HIBMOB TIO TeMaTUKEe JUCHMIUIMHBL [loaroToBka w
MPOBENICHUE JUCKYCCHH 1O pa300py THUCHMEHHBIX KEHCOB, BBITIOJIHCHHE
Npe3eHTalnid B BUAC CJANIOB, YCTHBIX COOOIICHWH W TPYMIOBBIX JOKIAIOB.
JlenoBeie Wrpbl MOTYT OBITh HWCIOJB30BaHbI KaK IMHKJI WIP TO PSAAYy TEM U
NIPEICTaBICHBI KaK TPYNIOBON HAYYHO — HCCIIEIOBATENBCKUI MMPOEKT.

KypcoBoe mpoekTupoBaHuE BKJIIOYAeT MPOBEAEHUE KOH(pepeHInil u
KPYTJIBIX CTOJIOB C IPUIJIAIIEHUEM MEHEIKEPOB OpraHU3alHid ropoa.

K BHeaymuTopHbIM ¢dopMaM CaMOCTOSITENIbHOW pabOThl  CTYACHTOB
OTHOCSITCS: BBINIOJIHEHUE TEOPETHUYECKUX, NPAKTUYECKHX pPaOOT; BBIOIHEHHE
Npe3eHTalui JOKJIAaJ0B U COOOIIECHH, HallMCaHUE 3CcCce, MPOOIIEMHBIX pedepaToB;
MIOArOTOBKA K JIEJIOBOM WJIM POJIEBOM UIPE MO 3apAHEE U3BECTHOMY CLEHAPHUIO;
HOJTrOTOBKAa K pa30opy KEHCOB M BHUICOKEWCOB; IMOJITOTOBKA K MPAKTUYECKOMY
3aHATUIO C UCIOJb30BAHWEM TECTOB W IMOATOTOBKA K HSK3aMEHY; BBIMOJHEHUE
KypCOBO# pabOThl; HAYYHO-HCCIeIoBaTeIbcKas paboTa.
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8. OHEHOYHBIE CPEJACTBA JUIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOMN ATTECTALIMHA IO UTOTAM
OCBOEHUA JIUCHUITVINHBI

Texkymmid KOHTPOJIb. CucTemMa OLIEHOYHBIX CPEACTB M TEXHOJOTHH s
MPOBEICHUS TEKYIIEro KOHTPOJIA YCIHEeBAEMOCTH M0 AUCUUIUIMHE BKJIKOYAECT:
nepeyeHb  3aJaHui I COOOIIEHWM, YCTHBIM M TMHCHBMEHHBI OTYET Keiica,
BHUJICOKEHCa, TeMaTWKa JOKJIaI0B, 3cce, pedeparoB, Mpe3eHTALUH CJIANI0B,
KOHTPOJIbHBIE TECTHI.

IlepeyeHb KOHKPETHBIX CUTYaluil (KeiCOB) IJIsi HANMCAHUSA NMUCHMEHHOT 0

oTHeTa WIHN YYACTHE B TUCKYCCHUH!

1.Konkpetrnas curyanus « CeMb pa3 OTMEPb...»;
2.KonkpeTHas cutyauus « Most kapbepay.

3.KonkpetHas curyauusi « 3apyOexHass «3Be3ia » (kak s paboTan B
uHOHpMeE).

4. KonkpetHas curyanus « Kocmeronoramu He posKaatoTCs»
5.KonkpetHas curyanust « MockBa, Kak MHOTO B 3TOM CJIOBE. ...
IlepeyeHb BUACOKEHCOB AJIsl YYACTHS B 00CYK/AC€HUHU U MOATOTOBKHU

JOMAIIIHUX 3aJJaHuM

l.AnanTanus HOBOTO COTpYAHUKA : y4eO. BUICOKEIC.
2.Ananrtainusi CTOpOHHETO PYKOBOAUTENS : y4eO. BUJICOKENC.
3.MHTepBbIO € couckaTeneMm : yuel. BUJIEOKENC .
4.Ilpo6nema HaiiMa OBIBIIIETO COTPYAHUKA. yueO. BUACOKEIIC.
5.MaccoBbiit mo160p : yueb. BUACOKEIIC.
6.AlanTanys HAYMHAIOIIET0 PYKOBOAUTENS : yuel. BUACOKEHC:
7. Ilyn A. YmeHue ciymarth : yue0. BUICOKEHC.
IlepeyeHs ae10BbIX MIP

1./lemoBas urpa «lIIpouecc ynpasneHus nepcoHaIom»

2.JlenoBas urpa « @yHKIIMU MEHEKEPA MO0 EPCOHAITY»

3.[enoBas urpa « KagpoBas noautrka npeanpusiTUsD)

4.Jlenosas urpa « [logGop u oT60p mepconana
14



5./lemoBas urpa « B KOJIIIEKTUB ITPUILIET HOBUYOK.

IHoaroroBka MHAMBHAYAJIBHBIX COOOIEHUI — MPe3eHTALU N0 TeMaTHKe

3aHATUHN

[E—

AKTyanbHbIe TPOOJIEMbI HAYKU U IPAKTUKU YIIPABICHUS IIEPCOHATIOM.
OBOIOLUS YIIPaBJIECHUS [IEPCOHATIOM

KoHnenuus 4enoBeyecKkoro Kanurana

ITnan pa®oThl ¢ pe3epBOM KaapoB

CocTaBiieHUEe UHIMBUTyaJIbHOTO PE3IOME

CocTtaBrieHue OOBsIBICHHS O TEKYIIEH BaKaHCUU

TpynoBoe cornamnienyne (KOHTPAKT) U €ro CoAepKaHNue

COBpeMeHHbIe CUCTCMbI MOTHUBAIIMU IICPCOHAJIA.

A A T

[Iporpamma aganTanyy HOBUYKA.

TecTroBbI KOHTPOJIb

1. [loquepkHYTH OJIMH IPABUILHBIN OTBET:

«KanpoBasi mporpamma pa3BUTHsS IMEpCOHANa, OPUEHTUPOBAHHAS Ha TMepenavy
HOBBIX 3HAHWI MO Ba)KHBIM JIJIsi OpTraHU3allMy HANpPaBJIEHUSAM, YMEHHUS pa3peliaTh
KOHKPETHBIE MPOU3BOJICTBEHHBIE CHUTYallUM U TMOJYyYEHUE OIbITAa MOBEACHUS B
npoeccuoHaTbHO 3HAYNMBIX CUTYAITHSIX):

1. BeICBOOOXKIEHE
2. ajmamnranus rnepcoHaia
3.00y4deHue nepcoHasna

4. aTrecTaiusl.

2. «['pynme pykoBoOMUTENEM M CHEIUATUCTOB, O00JIaIAONIUX CIOCOOHOCTHIO K
YIOPaBIEHYECKON JIeATeIIbHOCTH, OTBEUYAIOIIUX TPeOOBAHUSAM, MPEIbIBIIESMBbIM
JIOJDKHOCTBIO TOTO WMJIM MHOTO paHra, MOABEPraromuxcs oTOOpY U MPOIISIIINX
CHUCTEMATHUYECKYIO I1EJIEBYIO0 KBATU(DUKAIIMOHHYIO MTOATOTOBKY»:

1. HedopManbHas rpyrra 3. KaJIpOBBIi pe3epB
2.ynpaBlIeHYECKas! JTOJKHOCTb 4. paOOTHUKYU MOPA3IEICHUSI.

3. BBI6CD€T€ TPH IIPpaBUJIbHbBIX OTBCTA.

((COHH&HLHO-HCI/IXOHOI‘H‘IGCKI/IC MCTOJbI YIIPABJICHUA IICPCOHATIOM - 3TO»:
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1. yTBEepKIEHNE AIMUHUCTPATUBHBIX HOPM U ITPABUIL
2.yyactue pabOTHUKOB B YIPABJICHUHU.
3.co3/1aHue MOJI0KeHUH 00 oruiate Tpyaa.
4.couuaIbHOE Pa3BUTHE KOJIJIEKTUBA.
5. TeXHUKO-3KOHOMUYECKHUI aHAJIN3.
6.(popMupoBaHue TUIHON MOTHBAIIHH.

4, BLI6CDCTC TPpH ITPABUJIBHBIX OTBCTA.

CTpyKTypa onepaTUBHOTIO IJIaHA paOOThI C IEPCOHATIOM BKIIFOUYAET:
1. n3MeHenus: MPOU3BOACTBEHHON CTPYKTYPBI

2.pacxo/ibl Ha MepCcoHal

3.pacyeT MOTPeOHOCTH B NEPCOHATIE

4.moBellLIEHNE KBAIM(UKALIUK IEPCOHATIA.

SIPOTrHO3 YPOBHSA KOMIIETEHTHOCTH IIEPCOHAIIA

5.Br1depere oauH NpaBUILHBINA OTBET:

MapkeTuHr nepcoHaa - 3To:

1 .yripaBneHue Tpy10BOM MOTHBALIUEN
2.ompeneneHue U MOKPHITHE MMOTPEOHOCTH B TIEPCOHATIE
3.TEXHOJOTNYECKOE U SKOHOMUYECKOE 00yUEeHHE
4.0opmiieHre 1 yueT nepcoHaia.

5.aHanmm3 KaJApOBOI'O IMMOTCHIOMAJIA

6.Bri0epeTe U3 nepeyHs ABa BHYTPEHHUX MCTOYHHKA OI00pa IepcoHajIa;

1.ObIBIIIME PAOOTHUKU
2.pa0OTHUKY MPEATIPUATHS
3.BY3mn

4.AreHcTBa MO TPYAOYCTPOICTBY
5.KnuenTsl

6.CMU.

7. BLI6CDCTC n3 NNEPEYHA OJMH METOA OLCHKH IICPCOHAIA:
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1.cucTeMHBIN TOIXO0
2.0aJ1aHCOBBII METO/T
3.3KCIIEPTHHIE OLICHKU
4.CTpyKTypH3aLHUs 1ECH.
S.KOPPEISILIMOHHBIN aHAJIN3

8. Beibepere 1Ba mpaBUJIbLHBIX OTBETA.

Merton oOydeHust Ha paboyeM MecTe 3TO:

1.yueHn4ecTBo

2 .MHTEPBbIO

3.HaCTaBHUYECTBO

4.pacyer 1o HopMaM 0OCTy>KUBAHUS

5.ommucanune paboyero Mmecra

6.KOppENSIIMOHHBIN aHaAIH3.
9. IloguepKkHYTh OJIMH NPABUIbHBIA OTBET: «BKIIFOUEHHE HOBBIX COTPYIHHKOB B
OpraHu3alMi0, 3HAKOMCTBO C TMpPaBWIAMH W HOPMAaMHM, 3aKPEIUICHHBIMU B
KOPIIOPATUBHOM  KyJNbType, CIoco0amMu MpopeCcCHOHATBHON IS TENbHOCTH,
BKJIFOUAEM B CCTEMY HE(POPMAJIbHBIX CBSI3EI»:

1.BBICBOOOKICHHE
2.aganTanus rnepcoHana
3. o0yueHue nepcoHaa

10.«OnpeneneHre KOJWYECTBEHHBIX M KaueCTBEHHBIXXAPAKTEPUCTHUK
IIEPCOHAJIA, B KOTOPOM OpraHU3aLMs HYKIACTCSI»:

1 .ynpaBneHyeckass KOMaHa

2.aanranusi COTpyIHUKOB
3.o11eHKa NOTPEOHOCTH B [IEPCOHAJIE
4. mporpamma oOy4eHus IEpCOHAIA.

11. BriGepere Tpu npaBuiabHbIX 0TBeTa: «DYHKIMA YIIPaBICHUS IEPCOHATIOM -
3TO:

1.ompenenenue cnocob0B peKpyTUPOBAHUS
2.0CBOEHHE BbIITyCKa HOBBIX BUJIOB YCIIyT

3.aHaJIM3 COCTOSHUS BHEIIHEH Cpeabl

4.KOHTPOJIb HAJ| IEPCOHAIIOM, OOECTICUCHHE
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5.IpaBOBOE PETYJIMPOBAHUE TPYAOBBIX OTHOLICHUIN JVCLIUIUIMHBL U
MOpSIKA.

12. BeiOepute 1Ba MpaBWIBHBIX OTBETa: «DKOHOMHYECKHE METOJbI YIpaBJICHUS
IIEPCOHATIOM) - JTO:

1. pa3paboTka HOpM U TapuQoB Tpyaa
2. MaTepuaIbHOE CTUMYJIMPOBAHNE
3.M3/1aHNe TIPUKA30B U PACTIOPSHKCHHIM
4. MIaHUPOBAHKUE YUCIICHHOCTH MEPCOHAIA.
5. popmMupoBaHUE CTPYKTYpPHI OPraHOB yIpaBIeHHs (pUpMoii

13. Bribepere nmpaBuiibHbIi 0TBET: «IIpodeccuonanbuoe oOyueHuey - 3To:

1. mpouecc cenexkuuyu KaHAUAAaTOB Ha JOJKHOCTb
2. xaJpoBas mIporpaMma pa3BUTHS IEPCOHATIA
3. mpoliecc nepeaadyu COTpyAHUKAaM HaBBIKOB M 3HAHUH
4. onpesenienre MpoecCUOHANBHBIX CKIOHHOCTEHN MepcoHaa.

5. mpouecc co31aHusi pabourux MecT

14.Bpi0epere 3 nepeyHs JBa BHYTPEHHUX KCTOYHHKA TOA00PA MEPCOHAIIA:

l.ciyyalinbie auua 4.coBMmeleHue npodeccuit
2.BY3n 5. areHTCcTBa Mo TPYAOYCTPOHUCTBY
3.0bIBIIIE PAOOTHUKH 6. TOCTaBIIUKHU.

15.Be10epere U3 rnepeyns OAMH METOI OIIEHKH IepCoHAaJIa;

1. 1eKOMITO3UIINHU
2.MapaMeTpUUYECKU
3. perpeccuoHHbIN aHau3

4. pyHKITMOHATLHO-CTOUMOCTHON aHAJIHA3
S.tectupoBanue o meroay 360 rpagycon
6.cxeMa 3aMellleHUsl TIOJKHOCTEH.

16.Bribepere nBa mpaBuibHBIX oTBeTa: «OOydyeHune Ha paboyeM MecTe HMMEET
CJIEAYIOIINE HEJOCTATKI»:

1. comepxaHue KypcOoB U BpeMs TMPOBEACHHUS TMPUCIIOCOOTIEHBI K
NOTPeOHOCTSAM OpraHU3aINH;

2. B OOy4YEeHMM HCIIOJB3YETCS PEAbHOE TEXHOJOTHYECKOE 000pYyI0BaHUE

OpraHu3aluy;
18



3. yueOHBIN MaTepuaa HEMOCPEACTBEHHO CBA3aH C paboTOi;

4. ydacTHUKA OOydY€HHSI HEOXOTHO OOCYXIaloT MPOOJIEMHBIE BOMPOCHI
OTKPBITO B IPUCYTCTBUE KOJIJIET;

5. y4aCTHHUKH OOIIAIOTCS TOJNBKO C paOOTHUKAMHU CBOEH OpTraHU3alllu.

17. TlogyepkHWTE OAWH TNpaBuibHbIM OoTBeT: «lIpomeaypa omnpeneneHus
KBIM(PUKALIMU, IETOBBIX KaUY€CTB, 3HAHUM U MPAKTUYECKUX HABBIKOB pA0OTHUKA U
YCTAHOBJICHHS UX COOTBETCTBUS 3aHUMAEMOM JOJIKHOCTU» - 3TO:

1. BLICBOOOXK ICHHE 5. npodopueHTanus

2. o0yueHue nepcoHana 4. arTecTanus

3. apganTanus nepcoHaina 6. cmyuyaiiHo — mpodeccruoHalbHOE
IPOABUKECHHUE.

18.Vkaxute ABa BHYTPEHHUX MCTOYHHUKA MOI00pa IIEPCOHAJIA;

1. coBmemenue npodeccuit 4. poranus KaapoB
2. myOnukarus oobsBienus B CMU 5.UaTepHeT
3.ciyJaiiHble NMLIa, 3alIe/IIINe B OpraHu3alno 6. JU3UHT IEpCOHAIA.

19.Bb16epere Tpu NpaBUIIbHBIX 0TBETA: « DYHKINUU YIIPABICHHS MEPCOHATIOM)) -
3TO:

1 .ynpaBienue KOHGIUKTaMU 4. ynpaBieHue
METOJAMYECKUM 00ecrieYeHueM MPOU3BOICTBOM

2.ynpaBjeHUE KOHCTPYKTOPCKOM MOJATOTOBKOW 5. MOTHUBAIIUS TIEPCOHAIIOM.
3.opranm3aius pabodero BpeMeHHu.

20.BeibepeTte 1Ba NpaBUIBHBIX 0TBeTa: MoOI€TIh CHCTEMAaTHYECKOTO 00yUCHHUSI
BKJIFOYAET:

1. onieHKa mpoiiecca v pe3yiabTaToB 00yUeHUs;

2. MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHU C TTIOMOIIBIO
COTPYAHHUKOB;

3. TECTUPOBAHUE;

4. cocTaBiieHHE TPOrPaMMBbI 00YUEHHS;

5. MEpOTPUATHS OPraHU3aLUHU 0 CHUYKEHUIO YUCICHHOCTH COTPYAHUKOB;
6. Kypchl iepeoOydeHus pu Oupkax Tpyna.

21. Beibepere oJivH MpaBUIILHBINA OTBET:
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ATTecTanus nepcoHana 3To:
1. peanu3anus nenen oprauu3anuu 4. MEeTOJ| OLICHKU NIEPCOHAJIA

2. mporpaMma OIIeHKH [epcoHalia 5. mpotiecc popMUpOBaHUS Y
COTPYJIHHUKOB HaBBIKOB

3. MCTO/J YIIPAaBJICHUSA IICPCOHATIOM 6. IIPUBJICYHCHNUEC KaHIUAATOB.

22. YxaxuTe ABa NpaBuiIbHBIX 0TBeTa: OO0ydyeHue BHE paboyero Mmecrta uMeer
CJIeIYIOIME HEJJOCTATKU:

1. oOydeHne HE COOTBETCTBYET MOTPEOHOCTSIM OpraHU3alny;

2.y4acTHUKH MOTYT oOecrnieunBaTbcsa nHpOpMaLueH, 1eauTcs npoodieMamMu u

OTIBITOM JPYT C APYTOM;
3 .y4acTHUKOB 00y4aeT KBaTU(UIIMPOBAHHBIN MTEPCOHAT,

4.BO3HHKAIOT POOJIEMBI aJanTallK [IPH MEPEX0e OT YUeOHbIX CUTyallul U

peanbHOU padoThI;

5.ucnoib3yeTcst AoporocTosiiee yueOHoe 000py0BaHUE, HETOCTYITHOE
KQKJI0M OpraHu3aiuu.

23. BBI6CDCTC JABa HEJOCTAaTKa BHYTPCHHHUX NCTOYHHUKOB HOI[6ODa nepcoHajia.

1 .Hu3KMHE HU3JCPIKKH I10 ITIOUCKY 4.I[JII/IT6JIBH21$I aaarranus

2.MOBBIIIEHUE MOTUBALIUU 5.orpaHuueHue
BO3MOXKHOCTH BBIOOpA KaJpOB

3.110X0€ 3HaHWE OpraHu3aluu 6.1MmaHuOpaTCTBO MpHU
pEUIEHUHU JIETTOBBIX BOIPOCOB.

24, IlpocTaBbTe NOCAEAOBATEIILHOCTD ATANIOB Kaphepbl MEHEKEPa:
l.mpoaBukeHUE 4.coxpaHeHHEe

2.CTaHOBJICHUE S.mpeaBapUTEIbHbBIN
JTal

3.3aBeplleHue

6.IICHCUOHHBIN dTAIll.

KpuTtepumn onieHKH pe3yibTaTOB TeCTHPOBAHUSA

KonngecTBO NpaBUIIBHBIX OTBETOB Ha Onenka

BOIIPOC TECTa

N3 25 BonpocoB — MpaBUJIbHO 16 U Y 10OBIETBOPUTEIBHO, XOPOLIO, OTIIMYHO
Oonee

20




N3 25 BonpocoB — MpaBUiIbHO 15 1 HeynosnersopurensHo
MEHEe

HToroBpiii KOHTPOJIb MO AAHHOM AucHUIIMHE. OLIEHOYHBIE CpEACTBa
KOHTPOJISL YCIIEBAEMOCTH JUIsl IPOMEKYTOYHOM aTTECTALlMM 10 MUTOraM OCBOEHUS
JUCLMIUIMHBI BKJIIOYAIOT: HAITMCAHUE U 3alUTy KYpCOBOM pabOThI U SK3aMEH.

KypcoBasi padoTta, ee XapaKTepHCTHKA U TEMBbI.

Ilens KypcoBoii pabOTBI  3aKpEIUICHHE TEOPETHYECKUX OCHOB M
MPAKTUYECKUX 3HAHWUMW, BJIAJICHUE METOJlaMd W TMPUEMaMU HCCIIEI0BATEIhCKON
pabotel. KypcoBas pabora mpeacTaBisieT co00il MTOr TPOBENCHHBIX HAYYHO-
MPUKJIATHBIX UCCICIOBAHUM MO aKTyallbHBIM BOIPOCAM YIIPABICHUS MEPCOHAIOM
Ha BRIOPAHHOM O0BEKTE O3HAKOMHUTEIHFHON WIIH MTPOU3BOICTBEHHON MTPAKTHKHY.

B mpouiecce paGoTbl Hal KypCOBBIM HCCIEAOBAHUEM CTYICHT JOJIKEH:

- OBJIQJIETh OCHOBAaMH aHa/IN3a, MeTofgamMu coopa u 06paboTku uHGOpMaIuu
0 Tpolieccax, ABICHUAX B chepe yrpaBieHUs IePCOHATIOM OpraHU3aIlHii;

- HAYYUTbCS OPraHU30BaTh U IPOBECTHU UCCIIECOBAHUE CUCTEMBI YIIPABICHUS
IEpCOHAJIOM BO B3aWMOCBSI3M C JPYTMMH JJIEMEHTaMU BHYTPEHHEH cpelbl
NPEANPUATHS UIH (PUPMBI;

- OBJAJeTh METOJaMH OLIEHKH OpPraHM3allMOHHBIX H METOJMYECKUX
IPOIIECCOB B YIPABICHUN OPTaHU3AIMI U IEPCOHAJIOM;

- HAay4YUTBCS COCTABJIATH MPOrpaMMBbl, IUIAHBI MEPONPUATHH, IMpeaaraTh
000CHOBaHHbIE PEKOMEHIAINU TI0 COBEPIIEHCTBOBAHUIO IPOLIECCOB YIPABICHUS
NEPCOHANIOM Ha MPUMEPE KOHKPETHOTO OOBEKTA.

IIpumepHasi TeMaTHKa KypPCOBBIX padoT

1. Meronpl ympaBieHHMs IEPCOHAIIOM M HMX COBEPLICHCTBOBAHHME Ha

IPEANPUATAN

Pa3paboTka KaapoBOil NOJUTUKH: HA IPEAIPUATHI

CoBepuIeHCTBOBaHME METO/I0B CTUMYJIMPOBAHMS TPYAa HA NPEANPUSITHH

Pa3paboTka cTpaTernu ynpasieHHs IEPCOHATIOM HA MPEANPUSITHH

Coznanue cucteMbl 00y4YeHHsI IEPCOHANa Ha MPEANPUSITHH

CoBepiieHCTBOBaHHE CUCTEMbI MOTHBAIIMH [IEpCOHAja Ha (pupme

CoBeplIEHCTBOBAaHUE METOJIOB OLICHKM YIPABIEHYECKOIO TpyAa Ha

IpEeANpUATAN

Pa3paboTka nmporpaMMsbl pa3BUTHsI IEPCOHANA Ha NPEIIPUITUN

9. AHanu3 KagpoBOro NOTEHIMAJIA W IIyTH €ro COBEPIICHCTBOBAaHUSA Ha
IPEANPUATAN

10.IIpoexTrpoBaHue NOACUCTEMBI YIIPABICHUS IIEPCOHAIIOM

11.YnpaBnenue 1e10BOM Kapbepoil mepcoHala MpeanpusTUs

12.Pa3paboTka njaaHa nepcoHajil — MapKeTHHTa Ha MPEANPUATUH

13.CoBepiieHcTBOBaHME CUCTEMBI Habopa u  oTOOpa mepcoHana Ha
IpeanpUsTAN

14.CoBepiIEHCTBOBAHME  CHCTEMBI  YOpPAaBJICHHS  HOBOBBEIAEHUSMHU  HA

NownkAwDd

*®
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OpeanpUsITUN
15.CoBepiieHCTBOBaHUE METOAOB YIPABICHUS KOHPIUKTAMU Ha IPEAIPUITUN
16.®opMupoBaHrEe OpPraHU3aLUOHHON KYJIbTYpPbl (PUPMBbI
17.Pa3BuTHe U NoAEpKaHUE OPTaHU3ALUOHHON KyJIbTYpPbl (PUPMBbI
18.CoBepIIEHCTBOBAHUE  CHUCTEMBbl  IEPENOATOTOBKM M IOBBILICHUS

KBaJIM(PUKALIMU KaJIPOB
19.CoBepI11eHCTBOBaHUE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM OPTaHU3ALNH.
20.Pa3paboTka MepOnpusATUH MO YIYUYIICHUIO KOMMYHUKALIUNA B OpraHU3aIiu
21.CoBepIIEHCTBOBaHUE Ipoliecca MPUHATUSA YIHPABICHYECKUX pEUICHUN B

KaJIpOBBIX CUCTEMax
22.CoBepILIEHCTBOBAaHUE KAJPOBOIO IJIAHUPOBAHUS
23.CoBepIICHCTBOBAaHUE INIAHUPOBAHUS U OPraHU3alUU TPYJa PYKOBOIUTENS
24.AHaiIi3 U COBEPILIEHCTBOBAHME OPraHU3ALMOHHON CTPYKTYpbI YIPABICHHS

EPCOHAIOM (PUPMBbI
25.AHanu3 1 yinydllleHUe CUCTEMbI aTTECTAallMyU IIepcoHalia
26.01eHKa ¥ aHAJIM3 OPraHU3aIlMOHHON KYJIbTYpPHhI B pupMe
27.Pa3paboTka miaHa KBaTupUKaIUU MepcoHana GUpMBbI.
28.CoBepllIeHCTBOBAHUE CTHJISI PYKOBOJICTBA (hUpMOM
29.0praHu3alOHHbIE U3MEHEHHUS B CUCTEME YIIPABIICHUS IEPCOHAIOM (PUPMBbI
30.Pa3paboTka MOTHUBALMOHHON MpOrpamMMbl IEPCOHANIA HA NPEANIPUATUN
31.CoumabHO-NICUXOJOTMYECKUIA KIIMMAT U €r0 MOJAEIMPOBAHNUE B KOJIJIEKTHBE
32.I1oBeimeHus 3 PEeKTUBHOCTH YIPABIECHUS KOMMYHUKALUAMHU B (pupme
33.YnpaBneHue NOBeJEHUEM IIEPCOHATIOM B CTPECCOBBIX CUTYaIUAX
34.YupaBneHue NepcOHaIbHBIM Pa3BUTUEM B OpraHU3ALUU
35.YnpaBneHue mporeccoM aganTarui paOOTHUKOM B KOJUICKTHUBE
36.YopaBneHue  KOMMYHHUKAIMSIMH ¥ He(POpPMalIbHBIMU OTHOIICHUSMH B

OpraHHu3aLuy.
37.YnupaBieHue Tpy10BBIMU KOH(DJIMKTaMU B OpraHU3aL|H.
38.YnpaBieHue 1e70BbIMU KOMMYHUKAMSIME B OpraHU3aluy.
39.VnpaBieHue NpOIECCOM Y4YacTHE KOJUIEKTMBA B IIPOLECCE IMPUHSATHS

yIPaBICHYECKUX PELICHUI.
40.YnpaBieHne HHHOBALIMSIMU B KaJIpOBOM CHUCTEME OpraHU3aliHy.

Kpurtepun onieHKH KypcoBoii padoThl
KypcoBas pabora mpoBepsieTCsi B COOTBETCTBUM C TpPEOOBAHUAMH,
IIPEABABISIEMBIMU K €€ COAEPIKAHMIO.
Kpurtepun oueHKu KypcoBoii padoThI:
- JIOTUYHOCTh U3JI0’KEHUSI MaTepraa;
- IIOJIHOTa 0000IIEHNS TEOPETUUECKUX U IPYTUX UCTOUYHUKOB;
-T1yOMHa, TOJIHOTA, MOCJIEN0BATebHOCTh aHajn3a BHYTPEHHEro OO0BEKTa

HCCIICAOBAaHUA,
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- CaMOCTOATEIBHOCTh M MPABUIILHOCTH BBIBOJIOB M 0000IICHHUI;

- HaJIM4Me HarisaHOro MaTepuana B BUae Tabuull, rpaukoB | T.11.;

- yYMEHHUE TMPaBUIBLHO COCTABUTh JIOKJAJ BBICTYIUICHUS IO TeMe
UCCJIEI0BAHUS;

- TPaMOTHOCTb OTBETOB Ha BOMPOCHI;

- CBOEBPEMEHHOCTb CJIaYM KypCOBOM pabOThI HA IPOBEPKY;

- OpICTpOE yCcTpaHEHHE OMIMOOK U 3aMEYaHUi 1O €€ COJIEPIKaHUIO.

Pabota, ynosnerBopsitonias TpeOOBaHUSAM, MOCIE UCHPABICHUS 3aMEYaHUM
(ecnu TakoBbIE UMEIOTCS) JOMYCKAeTCsl K 3alluTe. 3aluTa MPOBOJUTCS B XOJI€
KOH(QEpEeHIIMH WM KPYIJIOTO CTOJia B CPOKM, YCTAaHOBJCHHbIE TIpauKOM B
NPUCYTCTBUM CTYJIEHTOB M Hay4dyHOro pykoBoauTensd. OleHKa, MOoJdy4yeHHas MNpu
3allUTe, SBISETCS OKOHYATEIbHONM M IMPOCTABJISETCS B BEJOMOCTb U 3aYETHYIO
KHIKKY. CTyIeHT, He MpOILIEIIMI 3alluTy KypcoBOMl pabOThl, 00s3aH MOCIE
CECCHUU CAATh 33JJ0JKEHHOCTh B YCTAHOBJIEHHOM TOPSIIKE.

Bonpocsl k 3K3aMeHy

ITepconan kak OOBEKT yIpaBIICHUS.

[TpyHLMIIBI U METOIBI IOCTPOEHUS CUCTEM YNPABJIEHUS IEPCOHATIOM.
[Tpouecc NpoeKTUPOBAaHUS CUCTEMBI YIIPABIECHUSI IEPCOHAIOM.
Oransl popMUpPOBaHUS KaAPOBOU MOJIUTUKH.

[TonGop u nmpuBIeUeHNE IEpCcOHANIa B OPraHU3AIIHIO.

VYpaBieHue nepcoHaIoM KaK HayKa.

Oco0eHHOCTH yNpaBiIeHHsI IEPCOHATIOM B 3apyOekKHBIX CTpaHaXx.
OreHka KaHAUIaTOB MPU IpUeMe Ha paboTy.

OT100p mepcoHana B OpraHu3aluio.

10.YopasieHue 1e10BOM Kapbepoil mepcoHana.

11.®opMupoBaHue KagpoBOT0 pe3epBa Ha NPEANPUATHH.

12. Tunonorust opraHu3allMOHHON KYJIbTYPBI.

13.MotuBauus TpyJOBOH AESITEILHOCTH IEPCOHAA.

14.MeToapl ncciaeoBaHus U OPMUPOBAHUS CUCTEM YIPABICHUS EPCOHAIOM.
15.Crpaterus opranusanuy U KagpoBas MOJUTHKA.

16.I1nannpoBaHue pabOThI ¢ IEPCOHAIOM OPTaHU3ALNH.

17.Busibl OpraHu3allMOHHBIX CTPYKTYpP CUCTEMBI YIPABIEHUS IEPCOHATIOM.
18.YnpasneHnue aganranuei nepcoHana.

19.Cy1mHOoCTS, LIeNH U 3a/1a4d KaJJpOBOr0 MIIAHUPOBAHUS.

20.0ueHka nepcoHana: 1eiau, IPUHIUIIBI, COJIEPKAHUE U BUIBI.
21.YmpaBnenrne KOHQIUKTAMH: CTPATETUs U METO/bI JUATHOCTHUKH.

22 .KoHuenuuu ynpasieHus IEPCOHATIOM

RN WD =
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23.Henu u GpyHKUIMU CUCTEMBI YIIPABICHUS MTEPCOHATIOM.

24.KaapoBasi HOJIMTHUKA

25.CobecenoBanue npu npueme Ha padbory.

26.MeTto1bl yIIpaBj€HUs MIEPCOHATIOM.

27.Ananu3 paboyero MecTa.

28.MapkeThHT nepcoHara.

29.T'ocynapcTBeHHas CUCTEMA YIIPABJICHUS TPYAOBBIMU PECYPCAMHU.

30.Opranu3zanusi CHCTeMbl OOYYEHHS TIepCOHaA.

31.KoHTpakKThI ¢ IEPCOHATIOM.

32.Jlenonpon3BOACTBEHHOE 00ECIIEUeHUE CUCTEMBI YITPABICHUS IEPCOHATIOM.

33.KanapoBoe obecrieueHue CUCTEMbI YIIPABICHUS TEPCOHATIOM.

34.MudopmaninoHHOE 00ECIIEUeHNEe CUCTEMBI YIIPABICHUS IEPCOHATIOM

35.Cnyx0a yrpaBiaeHuUs: IEPCOHATIOM: 337a4u U (PYHKITUH.

36./lenoBas olieHKa IepCOHAIA.

37.0nepatuBHbIA TUTAH PabOTHI C MEpPCOHAIOM MeToIbl M KPUTEPUHU OLICHKU
nepcoHarna.

38.HopmaTuBHO-MeTOIMYECKOE 00ECTIEYEHNE CUCTEMBI YITPABICHUS IEPCOHATIOM.

39.0npenenenue noTpeOHOCTU B MIEPCOHAIE.

40.IInanrpoBanue U aHAIU3 NTOKa3aTesiel Mo Tpyay, pacX0J0B Ha MPEANPUSITHH.

41.YnpaBneHre KOMIETCHIIMEW epcoHana.

42.OyHKIIMOHAIBHOE pa3JeJieHue TpyJda [0 YIOPABICHHUIO IEPCOHAIIOM B
OpraHu3alMH.

43.HopMupoBaHUE U YYET YHCIEHHOCTH NIEPCOHAIA.

44.0ueHKa pe3ynbTaToB IEATEIHOCTH TPyAa YIpPaBIEHUYECKOro NepcoHana

45 . KoH(IUKTBI: cTaguu, TUIIOJIOTHS, TPUYUHBI U TIOCTIEICTBHUS.

46.MeTo/bl OLIEHKHU MEepCOoHAala.

47 . 1lnanupoBaHue 1eI0BOM KapbEpPHl.

48.YnpaBiieHHEe MePCOHAIOM KaK BUJ] YIIPABIECHYECKOMN €SI TeIbHOCTH.

49.Co0ecenoBanue mpu nprueMe Ha padoTy.

50.ATTecTanus nepcoHarna.

51.KagpoBasg mOJWTHKA: THUIBI W B3aUMOCBS3M C TEXHOJOTUEH yIpaBiIeHUS
MIEPCOHAJIOM.

52.BricBOOOXIeHIE TIEpCOHAIA.

Kpurepuu oneHkH 3HAHUH CTYIEHTOB HA IK3aMeHe.

O1eHKa «OTIUYHO» CTABUTCS 3a MOJIHOE M3JI0KEHUE MOTyYSHHBIX 3HAHUN B
YCTHOM WJIM MHCbMEHHOW (popMe B COOTBETCTBUHU C TPeOOBAaHUSAMH MPOrPaMMBbI.
JlomyckaloTcs ~ €IUHUYHBIE  HECYLIECTBEHHBIE  OMIMOKH,  CaMOCTOSATENIBHO
UCTIpaBisieMble CTYIACHTOM. llpu H3/I0)KeHUM OTBETa JIOJKEH CaMOCTOSTEIIBHO
BBIJICIATh  CYIIECTBEHHBbIE TPU3HAKA HM3YyYEHHOTO, BBIABIATH HPUYHHHO-
CIIEICTBEHHBIE CBS3U, (OPMYIHpPOBaTH BHIBOABI U 0000IEHHUs, CBOOOJHO
omepupoBath  (aKTaMu, HCIOJNb30BaThb CBEAEHUS M3  JIOMOJHUTENBbHBIX
UCTOYHUKOB.
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OrneHKa «XOpOIIO» CTABUTCS 3a MOJHOE M3JI0KEHUE MOTYYECHHbIX 3HAHUHN B
YCTHOM WM MUCBMEHHON (pOpME B COOTBETCTBUHU C TPEOOBAHUSMU MPOTPAMMBI.
JlomyckaroTcsi OT/IeTIbHbIE HECYIIECTBEHHbIE OIIMOKH, UCIPaBISEMbIE CTYACHTOM
NocJie yKa3aHWs Ha HUX MpenojasatesisiM. [Ipu H3I0XKEHUU CTYIEHT JOJKEH
BBIJICNISATh  CYIIECTBEHHbIE MPU3HAKUM  U3YYEHHOTO, BBISIBUTH MPUYUHHO-
CJIeICTBEHHBIE CBA3HU, CPOPMYIUPOBATH BHIBOJBI U 000OIICHHMS, B KOTOPBIX MOTYT
OBITh OT/I€JIbHBIE HECYIIECTBEHHbIE OIINOKH.

OneHka «yAOBJIETBOPUTEIBHO» CTABUTCS 3a HEIOJIHOE HU3JI0KEHUE 3HAHWM.
JlonyckaroTcsi OTAENbHbIE CYLIECTBEHHbIE OIIMOKH, UCIPABISIEMbIE C ITOMOILBIO
npenojgasarensd.  CTyaeHT  HpoOsBISET  3aTPpyAHEHUS  IIPU  BBLACICHHUHU
CYILLIECTBEHHBIX IPU3HAKOB M3YYECHHOI'O MAaTepuasa, IPHU BBIABICHUHU NPUYUHHO-
CJIEICTBEHHBIX CBsI3el U (POPMYITUPOBKH BHIBOJOB.

OHCHKa CHCYOOBJICTBOPUTCIBbHO» CTABHUTCA IIPpU HCIIOJIHOM O0eCcCUCTEMHOM
HN3J10KCHHUU y‘IC6HOFO Marcpuala. HpI/I 9TOM CTYACHT OOIIYCKAacT CYHICCTBCHHLIC
OH_II/I6KI/I, HEUCIIPABIIACMBIC JAXKE C ITIOMOIIBIO IIPECIIOAAaBaTCIId, 4 TAKXKE 3a IIOJIHOC
HC3HAHHNEC U HCIIOHMMAaHHUEC MaTCpHrajia.

9. YAEBHO-METOJIUYECKOE U HTH®POPMALIMOHHOE
OBECIIEYEHMUME JUCIUITJINHbI

a) OcHoBHas JUTEpaTypa:

1. Becaun B.P. Ymnpasnenue nepconanom: yue6. mocooue/ B.P.BecHus.-
M.: Ben6u: IIpocnekt,2008. - 239 c.

2. YmpaBieHue NepcoHaIoM opraHuzanuu: yued: pex. MuH. o6p. Pd/mon
pen.A.S1.KubGanoBa-3-u3a. gon. u nepepad., - M.: Uudpa - M.:, 2008.-
638 c.

3. Becnun B.P. VYmpapnenue mepconamom: Teopus U npakTuka : yued./ B.
P. Becuun. -M.: KnoPyc, 2009. -1 o=»31. ont. auck (CD-ROM)

0) lonoiHUTEIbHAS JIMTEpaTypa:

1. byxankoB M.U. VYmnpasneHue mnepcoHANIOM: pa3BUTHE TPYAOBOIO
noTeHnuana: yued. mocooue. Jlon. YMO/M.U. byxankos. — M.: Uudpa-
M.2009.-192c.

2. Ymnpanenue nepcoHasioM : yue0. : pek. Mun. o6p. P®/ mox pen. T. 1O.
bazaposa, b. JI. Epemuna. -2-¢ u3a., nepepab. u gomn.. -M.: KOHUTU-
JAHA, 2009. -554 c.

3. Kadpunor B.B. Vmpasnenue nepconaimom : ydeb. mocobuwe/ B. B.
Kadwunos. - CII6.: ITutep, 2009. -240 c.

4. Mopnosur C.K. YmpaBieHue mepcoHATIOM: COBpPEMEHHash POCCHICKas
npakTtuka: Yueb. mocodue: pexk. YMO By3on/ C.K. MopioBuH. 2-¢ u3.:-
CIIG.: ITutep,2005 -304 c.

5. VYmpasnenue nepconanioMm : yueb. mocodue/ JI. B. Matpaesa. -3-e uzn.,
noi. u nepepad.. -M.: Jlamkos u K, 2010. -280 c.
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6. VYmpaBieHuE NEPCOHAIOM . KYpPCOBBIE IPOEKTHI, MPAKTHUKA,
rOCyAapCTBEHHBIA 3K3aMEH, TUIJIOMHBIA MPOEKT: ydel. mocolue: oM.
Mus. o0p. P®/ ox pea. A. 5. Kubanora. - M.: UTHOPA-M, 2009. - 431
c.

7. VYnpapneHue mnepcoHanioM: ydeb. meroa. Komruieke mis crei.080507-
Menemxment opran3aiuu,080507-OkoHOMUKa U YINpaBICHHWE Ha
npeanpusTuu (B MammHocTpoeHun)/ coct. B.I1.MenyH. - brarosemeHck:
N3n-Bo Amyp. roc. yH-Ta, 2007.41 c.

8. ®enyn B.II. KypcoBasg pabota mo Teme «YIpaBlEHHE MEPCOHATOM»
yuae0.- meton. mocobue/ B.IL.Denyn; AMI'Y, Ok.¢.- bnarosemenck: 13-
B0 Amyp. roc. yH-1a,2008.- 80 c.

9. ®enyn B.II. Ynpasienue nepcoHaioM B cXemax, TaOIUIaX U PUCYHKAX:
yueb.- meton. mocodue: pek. [IB PYMIl/ B.IL.®enyn; AmIY, Dk.d.-
bnarosemenck: M3n-so Amyp. roc. yu-1a,2008.-112 c.

10.YopaBnenue nepcoHamoM : ydeb. mocooue: pek. MuH. o6p. PD: pek.
YMO/ non pen. I1. 3. Hlnennepa. - M.: KOHUTU-JAHA, 2005. -320 c.

KypHainbi:

[TpoGnembl TEOpUH U MPAKTUKHN yIIPABICHUS
Bompocel 3xoHOMUKH

VYnpaieHue nepcoHanom

MenemxmenT B Poccun u 3a pydexxom

B) HHTEePHeT-pecypchl U MyJIbTUMEIMHHbIE CPeICTBA

l.Anantanyss HOBOTO COTPYJHHMKA : y4eO. BHUIEOKEWC: K Jucl.. "YIpaBieHue
yenoBeyeckumu pecypcamu'/ cuen. M. O. OnexnoBud. -CII6.: Pemenune: yue6.
BHc0, 2006. -1 o=n21. ont. nuck (DVD-ROM)

2.ApanTanusi CTOPOHHErO pYKOBOJIMUTENS  : yudeO. BHUICOKEWC: JJs JIUCII.
"VmpaBnenue dyenoBeueckumu pecypcamu'/ crieH. M. O. Omnexnouu. -CII6.:
Pemenne: yue6. Buneo, 2006. -1 o=na. ont. quck (DVD-ROM)

3.UHTEpBRIO C couckaTeneMm : yde0. BUICOKEHC: s Jucil. "YmpaBieHUe
yenoBeueckumu pecypcamu'/ cuen. C. A. bessyOues. -CIIG.: Pemenue: yueb.
BHc0, 2006. -1 o=n21. ont. nuck (DVD-ROM)

4 . MaccoBblli To00p : yueO. BUACOKEHC: s aucll. "YTIpaBlIeHHE YeJI0BEUECKUMHU
pecypcamu"/ cuen. C. A. bes3ybues. -CII6.: Pemenue: yue6. Bumeo, 2006. -1
0=3J1. onrt. guck (DVD-ROM)

5.IIpo6Gnema HaiiMa OBIBIIETO COTPYAHUKA : Yy4yeO. BHUICOKEWUC: JJIs JMCIL.:
"Vnpaenenue dyenoBedeckumu pecypcamu'/ cuen. C. A. bessyones. -CIIG.:
Pemenne: yue6. Buneo, 2006. -1 o=ai. ont. quck (DVD-ROM).
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6.Ilyn A. Ymenue cnymats : y4e0. Buneokeiic/ A. Ilyn, C. Jaynusr ; nep. M.
AxcentbeBckas. -CII0.: Pemenue: yue6. Buneo, 2007. -1 o=nam. ont. auck (CD-
ROM).

7.PpoxkenkoBa M.K.. IlpakTudeckne HaBBIKM PYKOBOJMTEI
aBTopckoro cemunapa: [B 8 u.]/ 1. K. Peixenkona . M.: Conon,2006.

Buneosepcus

8 Manus munepctBa : yueb. Bumeoketic. - CII0.: Pemenue: yue6. Buaeo, 2008. -1
0=3J11. onT. auck (CD-ROM).

9.AnanTanus HAYUHAIOUIETO PYKOBOJIUTENS yue0. BHUACOKEWC: sl JUCH.
"VmpaBnenue dyenoBeueckumu pecypcamu'/ ciieH. M. O. Omnexnouu. -CII6.:
Pemenue: yue6. Bumeo, 2006. -1 o=nau. ont. quck (DVD-ROM)1.

bubaunoredyno - nHOPMAUMOHHBIE PECYPChI

Ne | HaummeHoBaHuUe pecypca Kparkasi xapakrepucTuka

1 | http://www.iglib.ru HNuTepHer-6ubaroTeka 00pa3oBaTeIbHbBIX U3aHUM,

B KOTOPO cOOpaHbl AJIEKTPOHHbIE YIEOHUKH,
CIIpaBOYHBIE U yueOHBIC TOCOOUs. Y JOOHBIN TTOUCK
10 KJIFOUEBBIM CJIOBaM, OTAEIbHBIM TEMaM U
OTpacIsIM 3HAHUS

2 | DnexkTpoHHas OMONIMOTEKa | COAEPXKUT CTAThU MO MAPKETUHTY, MEHEKMEHTY,
N3narensckoro qjoma (dbuHaHCaM, yPaBICHUIO EPCOHATIOM,
«I"'peOEHHUKOBY OMyOJIMKOBAaHHBIE B CIIEIUATU3UPOBAHHBIX

: KypHajlax U3gaTesbeTBa 3a nociuenaue 10 aer.
http://www.grebennikon.ru/

3 | KoHncynbrant + CnpaBouHo-1ipaBoBas cucrema. CoJiepKUT
3aKOHOJIaTeNbHYI0 0a3y, HOPMAaTUBHO-IPABOBOE
oOecrieueHe, CTaTbH.

4 | DnekTpoHHas OBC 1o TemaTHKe 0XBAaTHIBAET BCKO 00JACTh
OubIMOTEYHAs cUCTEMA TYMaHUTApHBIX 3HAHUN U TIpeHa3HAYeHA TS
«YHUBepCcUTETCKAsA UCIIOJIb30BaHUs B IpoIiecce 0OYUESHHsI B BHICIICH
oudanoreka- online» LIKOJIE, KaK CTyI€HTAaMU U MPENOAABATEISIMU, TaK U
www.biblioclub.ru CHEIHAIMCTaMU-TYMaHUTAPUSIMHU.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

JANCHUTTJIMHBI

1. HaGop cmaiiioB mo TeMaTWKe AMCLUUIIIMHE U3 Y4EOHOTrO HArjsiAHOTO
ocooOust:

B.I1. ®enyn YnpasneHnue nepcoHaIoM B CXe€Max, TaOJIMIaX U PUCYHKaX.
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2. DneKTpoHHas 10cKa B ayauTopun 223.

OKpaH CTallMOHApHbBIN B ayAuTOopuu 322,
9KpaH MEePEeHOCHOH - 2 WIT.,
TEJIEBU30p, BUJIEOMArHuTOPOH, KHHOKaMepa,
HOYTOYKH - 3 IIT., IPOEKTOPHI -2 IIT.

4. Kuno(uabMsl.

11.MeToanuyeckue peKoMeHAAIMU K U3yYeHUI0 TUCITUTIINHBI

Tema Nel. Ilpeamer, 3agaua, cogep:kanue kypca. Ucropus pa3surus.

1) Ilpeomem, yenv u cooepsricanue Kypca ynpasieHus nepcoHaiom.
2) Mecmo ynpaenenua nepcoHanom é cucmeme co6pPeMeHHbIX HAYK.
3) Ilepconan, kak 00veKm uzyueHus.

4) Hcmopus pazeumusn nepconana.

1. Ilpeomem, yenv u cooepiricanue Kypca ynpagieHus nepcoHanom.

IIpeameToM Kypca YIIpaBJICHUA IEPCOHAIOM ABJIACTCA CHCTEMaA 3HaHHﬁ, CBA3aHHBIX C

IIeJICHANIPABICHHBIM ~ OPraHM30BaHHBIM  BO3ACHCTBHEM HA  JIIOACH, 3aHATBIX  TPYIOM,
(mepconanom) c 1enpto obecreueHus SHPEeKTUBHOTO (PYHKIIMOHUPOBAHMS OpTaHHU3AIUN
(mpennmpuATUs, YUPEKACHUS) U YIOBICTBOPEHUS MOTPEOHOCTH paOOTHUKA M HWHTEPECOB
TPYAOBOTO KOJIJICKTHBA.

CopepxaHue Kypca — IPUHLIMIIBI U METO/bI YIIPABJICHUS IEPCOHATIOM, TEOPETUYECKUE U
pakTU4eckue MnpoOieMbl (YHKIMOHUPOBAHUS CUCTEM YIPABICHHsS IepcoHana (HOBOTO

3HaHWS), TYTH pead3allid KaJpOBOW TIOJUTHUKH, BHIOOP MaKCUMadbHO A()PEKTUBHON
TEXHOJIOTUH YIIPABJICHUSI.

Kypc HeoOxoaum nmiist mosrydeHus: 3HaHU 00 3(PGEKTUBHOM YIIPaBICHUU MEPCOHAIOM C
TEJTBI0 TIOJTHOTO MCIIOJIb30BaHMSI BO3MOKHOCTEH YellOBeKa K TPYAY.

eJlb — U3y4eHHe MPUHLHUIIOB U METOI0B (POPMUPOBAHUS U Pa3BUTHS MIEPCOHAA.

CtpyKTypa Kypca:

1. Konnenuus ynpapieHUs NepCOHAIOM
2. Mopens ynpaBieHus IEPCOHANIOM B 001Iel cCUcTeMe yIpaBICHHS:
» llemu
» DOyHKIUH
» OpraHu3anroHHas CTPYKTypa
» Mertosl
3. TexHonorust yrpapieHUs IEPCOHATIOM:
> OT16op 1 Haiim
> Ananrramys
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> JenoBast olieHKa iepcoHana u T.1I.
4. MotuBanusg
5. Opranuzanus o0y4eHus nepcoHaia
6. [lepcoHanbHbI MEHETKMEHT
VYrpaBneHus MepCOHATIOM TaKXe W3y4daeT pa3JieJIeHue OTBETCTBEHHOCTH BHYTPH CITY>KObI

yIpaBJICHUS MEPCOHAJIOM, ONpEICICHHE MPUOPUTETOB B O0JACTH OIUIATHI TPYyJAa, MApKETHHT
[IEPCOHAJIA, UCCIICIOBAHUS IIEPCOHAA.

2. Mecmo ynpaejienui nepconaiom 6 CUCmeme CoO8peMEenHblX HAyK.

VYnpaBiieHus: IEPCOHANIOM CYIIECTBYET U3aBHO.

1. Teoperndeckuili ypoBeHb - TMOJYy4Y€HHUE HOBBIX 3HAHWM MYTEM ONMCAHUS SIBICHUH,
BBISIBJICHUSI 3aKOHOMEPHOCTEH, MPOTHO3UPOBAHUE.

2. Bompocsl 0 mnpeoOpa3oBaHMM pEaJbHBIX IMPOU3BOACTBEHHBIX CUTYyallMd, TO €cTh
pa3paboTka KOHKPETHBIX MOJIENeH, IPOEKTOB, MPEANOKEeHUH Ji1 3P(HEKTUBHOTO HCIIOIb30BAHUS
MIEPCOHAIIOM.

ITH 1BA YPOBHA J10CTATOYHO TE€CHO CBA3AHBI U MPEACTABJISAIOT CTPYKTYPY 3HAHUI 00
yIpaBJIeHHH MEPCOHAJIOM, KaK HAyKy. KpoMme Toro ynpasjieHusi nepcoHaaioM onupaercs u
HA Ipyrue TeOpHuu:

e DKOHOMHUYECKHE (PBIHOK TpyHa, TEOpHUs IUIAHHUPOBAHUS, IKOHOMHUYECKUE METO/IbI,
SKOHOMUYECKast HHGOpMaIHs (ONTUMHU3AIHS ), 3aTPaThl HAa TIEPCOHAT)
e [lcuxonornueckue
OO01mast ICUXoI0THs

. Teopust noBeneHus
. Kondopmuzm
. [Tcuxomorust Tpyna

e (CornuanabHble
. I'pynnosoe nosenexnue

= [Icuxosorus oomenus
= IIcuxonorus tpyna
. Teopust opranuzanuu

e TpynoBoe u CONHAIBHOE MPABO — KpaliHE BaXKHO B TPYIOBOU €SI TEIHHOCTH.
e [lonmuTonorusa

e  Kondnukronorus

1. JIMYHOCTH M OpraHu3anus

2. Mexny pa3IMYHbIMU OpraHU3aALUIMU

Jlemorpadus — cTaTUCTUKA HACEJIEHUs

MeHemKkMeHT

Mesx1yHapoAHbIE 5 KOHOMUYECKHE OTHOLICHUS
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3. Ilepconan, kaxk 00veKm usyueHus.

IlepcoHaj — IMYHBIA COCTAB OPraHU3aNUN, PA0OTAIOIINHA 110 HAWIMY U 00J1a1aK01H I
onpeaeJileHHbIMHM MPU3HAKAMM:
- KBaIM(UKAIHA
- KOMIICTCHI A
- crnocoOHOCTH
- YCTaHOBKH
['1aBHBIM M3 KOTOPBIX ABJIsIETCS HAJIMYMeE TPYAOBBIX OTHOLLEHMI ¢ padoToaaTesieM.
Cawmblii Ba:kHbII ynpaBjeH4YecKnil pecypc. Mo:XHO Ki1accu(pMUMpoOBATh MEPCOHA 110
HECKOJIbKHUM HaNpaBJIeHUsIM:
A) OcHOBHBIE (HEMOCPEICTBEHHO OCYIIECTBISIOT TEXHOJIOTHH TPOM3BOJICTBA) U

BCIIOMOTaTeNbHble pa0OTHUKH (OCYIIECTBISIOT IOMOIIb OCHOBHOMY ITPOU3BOJICTBY).

b) Ynpasnsromnue padotHuku (mpodeccroHanbl, CeUaIiCThl, TIIABHBIE CTICITUATUCTHI,
1-b1it pyKOBOIUTEND. . ).

B) Texandeckue ucrnomHUTENMN (MHOTIa OTCYTCTBYET BBICIIEE 00pa30BaHuUe).
I') O6cnyxuBarOIINiA TTEPCOHAIL.

JU) 1o oy (My>KYMHBI M dKSHILUHBI).

E) Ilo craxy

E) o xpanudukarmu

Cayx0a ympaBlieHUsI IEPCOHAIOM — 3TO JEIONPOU3BOJICTBO 10 HAiMy M YBOJIBHEHHUIO,
OTJIeN KaJIpoB, IJIAHUPOBAHUE U IPOTHO3UPOBAHUE, OTOOD, aganTanus, GopMupoBaHUE Kapbephl,
opranusaiys ObITa U OT/IbIXa, HOPMUPOBAHUE TPYJla, TEXHUUYECKOE OOyUeHUE.

4. Hcmopusa pazeumus ynpaeneHus nepcoHaiom.

Ynpasienue cymectByeTt 0oJiee 7 ThICAY JIET, OHO COLUAIBHO, TAK KaK HAYAJI0Ch €
Pa3BUTHSA Ye10Be4eCKUX OTHOLICHMH.
C 1490-1910 B cBs13u ¢ pa3BUTHEM IPOU3BOJICTBA, OE30MACHOCTH YCIOBHH Tpy/a.

1910-1920 — cozmanue mporpamMm Mo O€30MaCHOCTH U JABMKCHUE TPYJOBOTO KOJIJICKTHBA
U 3aTpaudBaeMO€ BpeMs Ha OMNeparuu. JTU NpPOrpaMmbl (HOPMHUPYIOTCS IMOJ BO3ACHCTBHEM
TpeOoBaHUEH CcO CTOpOHBI pPabOTHUKOB. [lOTOM TICHXOJIOTMYECKOE TECTUPOBAHHWE U
KOHCYJIbTallUU IJIsA pa6OTHI/IKOB. CJIC,Z[OBaTeJIBHO, BBISAABJICHUC MHAWBUAYAJIbHBIX CHOCO6HOCTCI>1.

1920 —1940 — B cBs13u ¢ pa3BUTHEM NPO(PCOIO30B B YIPABICHUS IIEPCOHAIOM MOSBUINCH
OpraHu3aliK U IPOTrPaMMbl KOMMYHUKAIIH.
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1940 — 1960 — mosBWIAach OHKOHOMHYECKAs 3alUTa pPaOOTHUKOB (IJIAaHBI 10
3APpaBOOXPaHCHHUIO, IICHCUOHHAA CHUCTCMA, CHUCTCMa HpHBHHGI‘Hﬁ, MHEHUEC pa6OTHI/IKOB

yIpaBJIEHU)

1960 — 1980 — pacmmpsiercs Manblii W CpeaHHid OH3HEC, TO €CThb COY4YaCTHBIN
MEHE[)KMEHT.

C 1980 — nesaTenbHOCTh CBS3aHA C M3MEHEHHEM CTPYKTYpHl paboTalomuX U HX

npeamnouyTeHuil. MexxayHapoaHas KOHKypeHIHs. MoXHO OBICTpO MEHSTh paboTy. Y Hac BOCHKA.
YerkocTh nenoBoit 3tuku. bompimas ruOkocth k paboTHukam. Ha MeHemxkepa HakiaJIbIBaeTCs
Oospimas padora.

Tema Ne 2. KoHnenuusi ynpapjieHHsi nepcoHajoM npeanpusatusa. CucremMa ynpasJieHUs!
NEePCOHAJIOM.

Konuyenyusn ynpaenenus nepconanom.

Mooenu pabomnuxa.

3aoauu ynpaeieHus nepcoHaIoOM.

H3zmenenue memoooes 6030eiicmeus Ha ai00eil npu nepexooe K PblHKY.
Ionamue xadpoeoit ciyxicouvl.

Cucmema ynpasnenusa nepconanom é Anonuu.

AR W NN

1. Konyenyus ynpaeienus nepcoHaiom.

Jlo mocieHero BpeMeH! caMo MOHATHE «YNPaBJICHHE MEPCOHANIOM» B HAlIeH YIpaBJICHUECKON
NpakTUKe oTcyrcTBoBaio. IIpaBma, cucTema ympaBieHUS KaXIbIM MPEINpUATHEM HMela
(GYHKIIMOHATIBHYIO TOACUCTEMY YIPABIEHHS KaJpaMy U COLMAIBHBIM Pa3BUTHEM KOJUICKTHBA,
HO OonplIyl0 4YacTh oObeMa padOT MO YIpaBIEHUIO KagpaMU BBIOJIHSUIM JIMHEHHBIC
PYKOBOAMTEIH TTOPA3ICICHUN.

OCHOBHBIM CTPYKTYpPHBIM TOJpa3elieHUEM O YIPABICHHUIO MIEPCOHATIOM JI0 CHUX TOp SIBISETCA
OTZAEN KaJpoB, Ha KOTOPBIH BO3JI0KEHBI (PYHKIMU IO NMPHEMY M YBOJBHEHHIO PAaOOTHUKOB, a
TaKXKe IO OpraHu3alMyd MX OOyYeHUs, MOBBIIICHUS KBATU(HUKAIMA M NEPernoAroToBKH. Jlms
BBINIOJTHEHUS TOCHEIHUX (QYHKIUH HEPEAKO CO3JMAI0TCA OTHENbl MOJATOTOBKH KaIpOB HIIH
OTJIEJIbl TEXHUYECKOTO 00ydeHusl.

OnHako, OTAETBl KAJApPOB HE SBISAIOTCS HU METOAWYECKUMH, HU HH(OPMALIMOHHBIMH, HHU
KOOPJAMHUPYIOIUMH LEHTPOM KaapoBOi paboTbl. OHM CTPYKTYpHO pPa300ILEHBI C OTAEIaMH
OpraHM3alUy TPyJa W 3apadOTHOI IJIAThl, OTAEIAMH OXPaHBI TPYAa M TEXHUKH O€30MacHOCTH,
IOPUIMYECKUMHU OTIENIaMH M JIPYTUMH TOJPA3/EICHUSIMHI, KOTOpBIE BBIMONHAIOT (DYHKIHH
yIIPaBJICHUS MEPCOHAIOM. /Iyl pemieHns CONMANBHBIX MPOOJIEM B OPraHU3AIMAX CO3JAIOTCS
CIIY’KOBI COITUANIEHOTO UCCIIEIOBAHMS U OOCITY>KUBAHMUSL.
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Cry>x0bl yrpaBJieHHs IEPCOHATIOM, TIOKa, UMEIOT HU3KUI OpraHU3allMOHHBIN CTaTyC, SBISIOTCS
c1abbpiMi B TIPO(ECCHOHAIIBHOM OTHOIIEHUH. B CHIIy 9TOrO OHM HE BBITOJHSIOT LEIBIA PSII
3a[a4 10 yIpaBJICHHUIO MIEPCOHAIOM U 00€CTIEYeHNI0 HOPMATHUBHBIX YCIOBHUI €ro padOTHI.
Ecniu  panpme, B  yCIOBUAX KOMaHIHO-aJIMUHHCTPATUBHOM CHUCTEMBI, OTH 3a/a4u
paCCManI/IBaJII/ICB KakK BTOpOCTCHCHHBIG, TO HpI/I Hepexoz[e K pBIHKy OHHU BI:II[BI/IHy.III/ICB Ha
TIEPBBIN TUIaH, U B UX PEIICHUN 3aMHTEPECOBAaHA KaXK1asi OpraHU3aIlHs.

Co3paBiiascsi B Halllell CTpaHe CUTyalldsi U3MEHEHUE YKOHOMHUYECKON M MOJTUTUYECKOUN

CUCTCM OJHOBPCMCHHO HCECYT KakK OoJIbIIIHE BO3MOXHOCTHU, TAK KU CCPbC3HBLIC YI'PO3bI IJIA
Ka)KHOﬁ JINYHOCTH, yCTOﬁ‘IHBOCTH eé CyHICCTBOBaHNA, BHOCAT 3HAUUTCIIbHYIO CTCIICHb
HCOMPCACIICHHOCTHU B JKU3Hb ITPAKTHYCCKU KAKAOTO YCIIOBCKA.

VYmpaBiieHue MepcoHajIoM B TaKOH CHUTyallMd MPUOOpETaeT 0coOYI 3HAYMMOCTB: OHO
I103BOJISACT 0606H_II/ITB nu peaJII/IBOBaTB HCHBIﬁ CHCKTp BOHpOCOB aJganTanri NHAWBU A K BHCIIIHUM
YCIOBUSAM, YYeT JIMYHOCTHOTO (pakTopa B IMOCTPOCHHM CHCTEMBI YIIPaBJICHUS IEPCOHAIOM
OpraHm3aii. YKPYIMHEHO MOXHO BBIIEIHTH TPU (DAaKTOpa, OKa3bIBAIOIINE BO3JCHCTBHE Ha
JIONIEN:

IlepBblii — wuepapxuyeckas CTPYKTypa HOpeanpusaTHs (OpraHu3alnyM), II€ OCHOBHOE
CPEICTBO BO3JECHCTBUS — ATO OTHOILLIEHUS BIACTU-IIOAYNHEHUS, JaBICHNS HAa YEJI0BEKAa CBEPXY C
MOMOUIbIO IPUHYKIEHUS, KOHTPOJIS HaJ paclpeielieHueM MaTepuaibHbIX Onar.

Bropoii — KynbTypa, TO ecTh BblpabaThiBaeMble OOIIECTBOM, MPEANPUATHEM, TPYIION
JIOJCH, COBMECTHBIE LIEHHOCTH, COLHMAJIbHBIE HOPMBI, YCTAaHOBKH IIOBEICHMS, KOTOpBIE
PEriIaMeHTHPYIOT JEHCTBUS JIMYHOCTH, 3aCTaBIISIIOT MHAMBHA BeCTU ceOs Tak, a He MHaue 0e3
BUJUMOTO NTPUHYXICHU.

Tperunii — pIHOK — CETh PAaBHOIPABHBIX OTHOIIECHHI, OCHOBAaHHBIX Ha KYILUIC-IPOAAKeE
OPOAYKIMM M YCIYr, OTHOIIEHUSX COOCTBEHHOCTH, PAaBHOBECHHM MHTEPECOB IMpOJaBLa U
MOKYTIaTesl.

OTu ¢GakTopbl BO3AEUCTBUS — MOHATHS TOCTATOYHO CJIOKHBIE M Ha IMPAKTUKE PEIKO
peanusyrorcs B otnenbHOCTH. OT TOro, KakoMy M3 HHMX OTJAeTCsl MPHOPHUTET, 3aBUCUT OOJIMK
SKOHOMMYECKOH CUTYaIlMi B OPraHU3alINH.

I'maBHOE BHYTpH NpennpUaTH — pabOTHUKH, a 3a peJeaMi — NOTPEOUTENN IPOAYKIIHIH.
HeobxoaumMo MOBEpHYTh CO3HAHHME pAOOTAIOIIMX K TOTPEOUTENI0, a HE K Ha4YaIbHUKY, K
IpUOBLIN, @ HE K PACTOUYUTENIBCTBY, K HHULIMATOPY, a HE K 0€3yMHOMY HCIIOJIHUTENIO, IEpeiTH
K COI[MAJIbHBIM HOpMaMm, 0a3upyIOUIMMCs Ha 37paBOM 3KOHOMUYECKOM CMBICIE, HE 3a0bIBas O
HPaBCTBEHHOCTU. Mepapxus 0TOMAET Ha BTOPOU IIJIaH, YCTYyIas MECTO KYJIbTYPE U PBIHKY.

HoBpie cnyx0bl ympaBieHHS TEpCOHAIOM CO3/JAl0TCs, Kak MpaBuio, Ha 0aze
TPaIMLMOHHBIX CIYXO: OTAeNna KaJIpoB, OTAeNa OpraHu3aluy Tpylda W 3apabdOTHOI IUIaThl,
oTJeNna OXpaHbl Tpylda TEXHUKM O€30MaCHOCTH... 3aJayd HOBBIX CIIY)KO 3aK/IIOYaroTCs B
peain3ali KaJpoBOil MOJUTUKU MO YIPABJICHUIO TPYAOBBIMH peCypcaMM B opraHusauuu. B
CBSI3U C 3TUM OHU HAYMHAIOT PACHIMPATH KPYr CBOUX (DYHKIMH U OT YUCTO KAJPOBHIX BOIIPOCOB
nepexoasaT K pa3paboTKe CHUCTEM CTHMYJIUPOBAHUS TPYIOBOH IEATENbHOCTH, YIPABICHUIO
npodecCuoHaNbHBIM JBUKEHHEM, TPEIOTBPALICHUIO KOH(IJIMKTOB, H3Y4YEHUIO PhIHKA TPYIOBBIX

pecypcoB.
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OCHOBY KOHLICNIIMM YIIPABICHHS IEPCOHAJIOM OPIraHMU3ALMA B HACTOALIEE BpeMs
COCTaBJIAIOT BO3pacTalolias pojb JUYHOCTH pPAOOTHUKA, 3HAHME €ro MOTHBAIIMOHHBIX
YCTaHOBOK, YMEHHE UX (hOPMHUpPOBATh W HAINPABISATH B COOTBETCTBUU C 3a/la4aMH, CTOSIIIUMHU
nepen opranuszanueil. Co3maBiascs B Hallel CTpaHE CUTyalUsl, I3MEHEHUE 3KOHOMUYECKON U
MOJUTUYECKONH CHUCTEM OJHOBPEMEHHO HECYT Kak OOJbIHME BO3MOXXHOCTH, TaK M CEphE3HBIC
yIpo3bl A KaXAOW JIMYHOCTH, YCTOMYMBOCTH €€ CYIIECTBOBAHMS, BHOCST 3HAYUTEIBHYIO
CTEIICHb HEONPEIEICHHOCTH B JKU3Hb ITPAKTUYECKH Ka)KIOTO YEIOBEKA.

VYnopaBieHue NnepcoHajIoM B TaKOH CUTyallUd MpUOOpeTaeT 0coOyr0 3HAUMMOCTh: OHO
M03BOJIIET 000OIIUTH U PeaIn30BaTh LENbIH CIEKTP BOIPOCOB aJanTallii HHIUBUAA K BHEIIHUM
YCIIOBUSIM, YYeT JMUYHOCTHOTO (akTopa B MOCTPOCHHUU CHCTEMbl YIPaBJICHHS MEPCOHATIOM
OpraHH3aIiHy.

[Tpu mepexoze K peIHKY IMPOUCXOIUT MEIICHHBII OTX0/] OT HEPAPXHUECKOTO YIIPABICHHS
K PBIHOYHBIM B3aHMMOOTHOIICHHSAM, OTHOUIEHUSIM coOcTBeHHOCTH. [loaToMy HeoOxoxnma
pa3paboTKa COBEPUICHHO HOBBIX MOJXOJOB K IIPHOPHUTETY IIGHHOCTeW. [maBHOe BHYTpH
opraHu3anui — pabOTHHKH, a 3a TMpeAerdaMu — MnoTrpedurtenu npoxaykuuu. Heobxommmo
MOBEPHYTh CO3HAHME PA0OTAIOIIMX K MOTPEOUTEINIO, @ HE K HAYAIBHUKY U IPUOBLIH.

OO6oO0meHe oOmbITa OTEUECTBEHHBIX M 3apyOeKHBIX OpraHU3aIiii  TO3BOJISIET
chopMHpOBaTh TJABHYIO LEJIb CHUCTEMbI YIPABJICHUS NEPCOHAIOM: OOecleYeHue KaJpami,
opranuzaisi ux H(PQPEKTUBHOTO HCHOJIb30BAHUSA, MNPOPECCHOHATBFHOTO U  COIHAIBHOTO
pa3BUTHSL.

Konuenuus ynpapjieHusi NepCOHATIOM OCHOBBIBAETCS HA MPEACTABJIEHUH O MeCTe
YyeJIOBeKa B Opranu3anuu. MosKHO BbIEJIUTh 3 OCHOBHBIX acleKTa.
- DOKOHOMMYECKMH — Jajl HayaJlo HCIOJb30BAHUIO TPYAOBBIX pecypcoB. Benyiiee
MECTO OCTAJIOCh TEXHOJIOTHUSM.
¢ EnuHCTBO pyKOBOACTBA
¢ Crporas uepapxus
¢ JluciumivHa
¢ JlogunHeHne HHANBUAYAIBHOTO O0LIEMY
¢ banaHc Mexay BIIacTbiO U €€ OTBETCTBEHHOCTBIO
- Oprannydeckuit
¢ Cocrout U3 ABYX KOHIENIUH (yIpaBieHUsl MEPCOHAIOM MPEANPUITHS U
yIpaBIeHUE YEIOBEYSCKUMHU pecypcaMu) — MOTPeOHOCTH, MOTHBHI, a

TaKXKe IIOHMMaHMe, 4YTO MpeNnpusTue — 3T0 coOpaHue dacreil,
COCIMHECHHBIX JIMHUEH YIIPABIEHUS B BUAEC KOHTPOJIS.
- I'ymanuctuueckuii
¢ IIpennpusarve, Kak — TIyMaHUCTUYECKHM LIEHTP  C MPUCYIUEH €My

OPraHU3alMOHHON KYJIbTYpPOU.

OpranuzalnoHHast KyabTypa — IPEACTaBICHHUE O LIEJIU U LIEHHOCTSX, IPUCYILIUX TaHHOMY
OPEANpUATHIO, CIeUM(UKH TOBEIEHUS IepCcoHaja MW aJMHHUCTPATOPOB,  CIIOCOOOB
pearupoBaHus Ha OKPYXKAIOLIYIO HAC KU3Hb.
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2. Moodenu pabomnuxa.

BHIAX.

OnHa W3 M3BECTHBIX KJIACCH(PHUKAIMA PaOOTHUKOB IMO3BOJSET IMPEACTaBUTh MX B 4-X

1. DKOHOMHYECKHII YeJI0OBEK.
XapakTepusyercss OTCYTCTBHEM ITpaB, MUHMUMAJIBHBIMU 3aTpaTaMU Ha HETO CO CTOPOHBI

aJIMHHHCTPAIINH, JKECTKasl PeriJaMeHTaIys ero paboT, HO COOTBETCTBHE YCIOBHH Tpyna
NCUXO(HU3UOJIOTMYECKIM KauyecTBaM paOOTHHUKA.

B nanHoM cnydae ¢GyHKUOuMM ChoykK0 yOpaBlieHHs TEpCOHATIOM COCTOSAT H3: Haiim,
YBOJIbHEHUE, BbIJa4a 3apIliaThl.

2. IlcuxoJiornyeckui 4eaoBeK.
OpueHTHpOBaH Ha Majble TPYNIbl, KOH(DIUKTH MEXIY COTPYAHHUKAMHU YCTPAHSIOTCS

aZIMUHUCTpanuel, pabOTHUK y4acTBYeT B MPUHATUH pemeHuid. Ho npu 3ToM Haxoautcs
noJ1 popMaIbHO-HE(POPMATbHBIM YIIPABICHUEM.

OyHKIUN CIIy’KO yIpaBlieHHs TEPCOHANIOM: OKa3aHHE COIMAIbHO-TICHXO0JIOIHYECKON
MOMOIIM paOOTHHUKAM, pa3pelieHue KOH(IMKTOB, OKa3aHUEe METUIIMHCKOM MOMOIIIH.

3. IIpodeccuoHabHbIIH YeJI0BEK.
PaGoTHuk BoBnekaercs B Jena (pupMbl, aKTUBHO MOBBIIIACT KBadu(uKauuioo. B nanHOM

BOIIPOCE MPU3HAETCS, YTO PAOOTHHUK — BaXHEHIITHI KanuTall. YemoBeKy MpeaoCcTaBIIsIeTCs
CHCTEMa COLIMANIbHBIX TapaHTHi, ITIOC Koomepanus, rudkas padoTta B Tpymnmnax.

B nmamHOM ciydae QyHKOMH CIyKO yIpaBJIEHUS IIEPCOHAIIOM COCTOSAT — W3:
MEPenoAroTOBKa, pa3BUTHE IMEpCOHaNa, OOOTAlleHHE YeNOBEKa, MECTKas OIeHKa
MepcoHasa, akTuBHasi pabota mpodcor30B.

4. CouuajbHBIA YeJ0BeEK.
B JAHHOM cnyqae, TJIaBHOC — 3HAaHUA, CJIICA0BATCIBHO, SanaTbI Ha paBBI/ITI/Ie HepCOHaJIa

pacTyT, U MoJpa3yMeBalOT yuyeOy Ha MPOTSHKECHUU BCEH KHU3HHU. YIPaBICHHE OCHOBAHO
Ha rUOKO# paboTe B IPyIIax, YTO BHI3BIBACT IPUTYIUICHUE HEPAPXHH.

B nmannom cnyuae ¢yHKIuM cinyx0 ynpaBieHus mepcoHanoMm coctost u3: 100%
B3aMMOJICHCTBHS MIEPCOHAJA HA JIIOOBIX YPOBHSX U MOSBICHUEM COTPYIHHUYECTBA.

Kan(;[a;l U3 NICPCUUCIICHHBIX MO,Z[GJIef/'I O6JIaI[aeT CBOMMM IIJIFOCAMU U MUHYCaMH. Hos

MOCJICAHEC BPEMS MMPCANTIOUTCHUC OTAACTCA COLITMAJIbHOMY YCJIIOBCKY. Tak KaK TOJTbKO OH

CIIOCOOCH BECTH K PAa3BUTUIO TPOU3BOJACTBA.

3. 3a0auu ynpaenenus nepconanom.

K unciy ocHOBHBIX 3a7au yrpaBjeHHs IEPCOHATIOM OTHOCHT:

1. Tlomomp pupme B TOCTHKEHUH TIEITH.
2. OGecneyenre GUPMbI KBATU(HUIIMPOBAHHBIMU M 3aMHTEPECOBAHHBIMU PAOOTHUKAMH.
3. DddexkTruBHOE HCTIOIB30BAHNE MACTEPCTBA U CIIOCOOHOCTEH TTepCoHaIa.
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9.

CoBepI1IeHCTBOBAHNE CUCTEM MOTHBALIUU.

[ToBeIIeHNE YPOBHS YAOBIETBOPEHHOCTH TPYIOM.

Pa3Butue cucteM MoBBIIEHUS KBATU(DUKALUU U TPOPECCHOHATIBHOTO 00pa30BaHMsL.
CoxpaHeHue OJ1aronpusaTHOTO KJIMMAaTa.

[TnanupoBaHue Kapbephl, TO €CTh MPOJBUIKECHUE 110 CIyk0e, KaK BEpTHUKAIbHOE, TaK
Y TOPU30HTAIBHOE.

[TogauManach TBOpUeCKast aKTUBHOCTB TIEPCOHAIA.

10. CoBepiieHCTBOBaHHE METOAOB OIIEHKH ACSATEIbHOCTH MEPCOHAIIA.
11. OGecnieueHre BBICOKOTO YPOBHS YCIOBUHN TPya U KAYECTBO JKU3HU B IIETIOM.

HauGonee obmue 3 3ama4un ynpaBieHUs IEPCOHAIOM.

ObecnevyeHune Kaapamu
DddekTuBHOE UCTIOIB30BaHUE KAIPOB
[TpodeccronanbHOE M CONMATBLHOE PA3BUTHE KAJIPOB.

Bce cimy0b! ynpasieHus nNepcoHaIoM GOPMHUPYIOTCS UCXOJ1 HMEHHO U3 ATHUX LIEJICH.

4. U3zmenenue memoooe 6o3zoeiicmeus Ha arooeil.

Oco0eHHOCTBIO YIIPABIICHUS MIEPCOHATIOM IPU MIEPEX0/ie K PHIHKY — BO3pPACTAIOIIAst POJIb
JUYHOCTH paboTHUKA. CUTyalus KOTopas CI0XKHIIAaCh B HACTOSIIIEEe BpeMs B Halllel CTpaHe
HECET KakK 0OJIbIINE BOBMOKHOCTH, TaK U OOJIBIINE YIPO3bI IS KaKJOW JIMYHOCTH B TUIaHE
YCTOMYMBOCTH €€ CYIIECTBOBaHUSA. T0 €CTh ceiluac CyIleCTBYEeT KpailHE BHICOKAsI CTEIICHb

HEOMPEACIEHHOCTH B )KHU3HU Kax10r0 yenoBeka. CienoBaTellbHO, HEOOX0IUMO pa3padboTaTh
HOBBIN MOJIXO/] K YIIPABJICHUIO IEPCOHATIOM Ha MPEAIPUITUN. DTOT MOAXO]] 3aKJIF0YAETCs B

1)
2)
3)
4)

CJICAYIOIIEM:

co3nanue GpuocoGpuu yrpaBaeHUs IEPCOHAIOM.

CO3JIaHHE COBEPILIEHHBIX CITYKO yIpaBIeHHs EPCOHATIOM.

MIPUMEHEHHE HOBBIX TEXHOJIOTHIA B YIIPABICHUH MIEPCOHATIOM.

CO3JaHuc u BBIpa6OTKa COBMCCTHBIX HCHHOCTCﬁ, COIIMAJIBHBIX HOPM, YCTAaHOBKH
MOBEJICHHSI, KOTOPAsl PETJIAMEHTHPYET IMOBEICHUE OTACTBHON TNIHOCTH.

Dunocodus ynpaBieHuUs: IEPCOHAIOM — 3T0 (HOPMUPOBAHHE MOBEACHHS OTJCIBHBIX PAOOTHUKOB

10 OTHOICHUIO K LECIAM Pa3BUTHUA ITPCAIIPUATHUSA.

5. Ilonamue kaopoeoii ciysicowvl.

VYnpasieHueM nepcoHasoM Ha MPeANpUATHH 3aHUMAaeTCsl KaapoBas Ciayxoa.

Kanposas ciayx0a — COBOKYITHOCTb CHEIIMATH3UPOBAHHBIX CTPYKTYP, MOAPA3ICICHHIHI

BMECTE C 3aHATHIMU Ha HUX JIOJDKHOCTHBIMU JIMLIAMU, IPU3BAHHBIMU YIIPABIISITH IEPCOHATIOM B
paMKax U30paHHOU KaJPOBOU MOJTUTHUKH.

Ha3znauenue kapoBoii Ci1y>kObl HE TOJIBKO B OCYIIECTBICHUU U CTPATETH pPa3BUTHS

KaJ[pOB, HO Y UCIIOJIb30BaHMS TPYAOBOTO 3aKOHOIATEIBCTBA, PEATM3AIINS COIUATBHBIX
mporpamm, Kak geaepaibHOro, Tak U He (heiepasbHOr0 YPOBHS.
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OyHKIMY OTAENa KaJIpOB.

[IpousBeneM paccMOTpeHHME MTaHHOTO BOIpoca € JABYX Touek 3peHus. Opna Oyzaer
0a3upoBaThCs HA COLMUATUCTUYECKOM IIOAXOJE, BTOpas Ha HBIHEHIHEM (PBIHOYHOM). 3ITO
HEOOXOAUMO [UI OTCICKUWBAHUS JWHAMHUKH PA3BUTUS JKU3HHU, B KOTOPOH M TPOSBISAETCS
CYLIHOCTb.

Urak, ¢pynkuun otaena kaapos CCCP.

Kak npaBuiio, oT/1e1 KaipoB COCTOSUT U3 HEOOJIBILIOTO KOJTMYECTBA CIYXKO: OT/AeT KaJpOB,
OTJIeJ IOATOTOBKU KaJpOoB (TEXHUUECKOe 00yueHue) u cayx0a cOpITa.

—

Benenue nuuHbIX e (IpreM, IEPEBO, OTIYCKa, YBOJbHEHUE).

2. 3amoyHANU TPYIAOBbIE KHIDKKHU (KaXAblH YIEH KOJIJIEKTUBA JIOJKEH OBbLII UMETh CBOIO

JUYHYIO KapTouyky (OHO XK€ JU4HOe Aeio). JlaHHble coaepxaliurecss B He KpaiHe

00JIeryaroT KU3Hb BCEX COTPYIHUKOB. Tak Kak Mpu yTepe OpUTMHAJIOB JOKYMEHTOB,

MO>KHO OBIJIO HAaHTH UX KOMHHU B TUYHOM Jiesie. OTBETCTBEHHBIM 32 UX XpaHEHHE ObLI

uHcnekTtop. KangpoBble JOKYMEHTHI CIOaBallCh B apXWB MpPH yXOA€ C pabOThI

pabodero (1o BCEBO3MOXHBIM MPUYMHAM) H XPAHUIUCH TaM 10 15 ner).
3HAKOMMJIUCH C TPYJOBBIMU 3aKOHAMHU.

3aHUMAaJIUCh Bblauel CIIPaBOK.

Benu kapTouku Ha BOEHHOOOS3aHHBIX.

Odopmiisiim neHcHio.

Odopmisii TOKYMEHTHI 17151 TOCOOUS JISTSIM.

CocraBisiu oNucHU Aell, CTAaTUCTUYECKUE OTYETHI, CAaBaJIN J€J1a B apXUB.

9. T'oToBuMIM puUKa3bl O NOOLIPEHUHN 1 HAKA3aHHH.

10. IlepenuceiBanuck ¢ paiicobecom.

11. Odopmiisiiiv ¥ TOAMUCHIBAIA OOJIBHUYHBIE JIUCTHI.

12. Benu TaOGnu4HBIA y4eT — TaK Kak sIBKa Ha paboOTy SBIsIaCh OCHOBOW HAYMCIICHUS
3apIuIaThl paboYMX U CIIyKaIUX.

13. OTBevanu 3a TexHUYECKOe oOOyuyeHHe pabouyMx U TOBBILIEHHE KBaTH(pUKALUU
WH)KEHEepHO-TexHuYecKux padoTHukoB (MTP), roroBunn moroBopa Ha IOBBIIIICHUE
KBaJTM(HUKAIMKA (3TO MOTTH OBITh MHCTHTYTBI, TeXHHUKyMbl. OOyueHHEe B KOTOPBIX
MOTJIO OBITH C OTPBHIBOM M 0€3 OTphIBa OT MPOHU3BOACTBA. MOIIO 1aTh BO3MOXKHOCTh
II0JIy4Y€HUS OBBILIEHHOW CTUIIEH/INN).

14. TloaroraBiauBaliv OTYETHI O MOBBIIIEHUU KBaTU(UKALIUN BBICIIEMY PYKOBOJICTBY.

15. KonTponupoBasin obyueHue CTyA€HTOB B TexHHKymMax U BVY3ax (To ObIBaer
BBIPQXEHO B CTUIIECHAUU, MaTepUaTbHON TOMOIIH).

16. Obopmisinu ~ orulaTy Tpyda pYKOBOAUTENeH W3 uucia paboTalommx B
MIPOU3BOJICTBEHHON MPAKTUKE CTYACHTOB.

17. YyacTBoBanu B KBAJIM(UKATUOHHOW KOMHCCUH (Pa3psbl y paboUmXx).

18. KoHcynbTupoBaaum BCeX COTPYAHUKOB MPEANPHUSATHUS MO BCEBO3MOMXHBIM BOMPOCAM
(Mornu OBITH BBIIAHBI CIIPABKH W3 TUYHBIX JEN).

19. T'oTOBUIM CHHCKHA COTPYIHHMKOB 32 BBICIYTY JIET W 1O WUTOTaMm rona (To ecth 13
3apIuiara).

20. IlepenuchIBaIUCh CO CTOPOHHUMH OpPraHU3ALUSIMU — PEAAKIUSAMU Ta3€eT, )KypHAJOB,
1eHTpoB 3anaToctd, ABHP, ¢ 3apy0GexxHpIMU TapTHEpamH.

21. 'oToBUIM NTPUKA3BI PYKOBOJIUTEITIO.

PN W
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Kak MOHO BHJETh, (PYHKIIMH AOCTATOUHO MHOrooOpa3Hbl. 1 MMEIOT Kak CBOM ILIIOCHI,
TaK ¥ MUHYCBL. PaccMOTpUM MOJIOKUTETbHBIE MOMEHTHI B paboOTe KaapOBOW CIIy>KObI BpeMEH

CCCP.

1. TmarenbHOE BeACHHWE I M OOs3aTelbHAas clada B apXHB. HNannast QyHKIMSA
BBITOJIHSAETCS] BCEMH OTJeNaMH KaapoB B 3apyoexxnoit EBpone u CIIA. C momomnisio
UX XpaHEHUS MOKHO OTCIIEAMTH JEJOBYIO Kapbepy. Ero (meno) mpocmaTpuBaroT Ha
20 neT BHepea U BHIMCKUBAIOT BO3MOXKHOCTHU JATbHEHIIETO POIBUKEHUS.

2. OCHOBBI pe3epBUPOBAHUS KaJIpOB HA HOMEHKJATypHBIE OHKHOCTH. B Hacrtosiiee
BpEMSI MOKHO 3aHHMMAaTh JOJDKHOCTh HE 00J1afasi TOCTaTOYHBIM HAOOpPOM 3HAHHH (K
pUMEpPY, POCCUICKUI MOMOIIHUK Mpe3uaeHTa, ryoepHarop [Ipumopckoro kpas...).
B mHacrosimiee Bpemss B Hameld CTpaHe IPAKTUYECKH OTCYTCTBYET CHCTEMa
MOATOTOBKU TMpEAIpUHUMATENCH. A BeAb YE€M BBILIEC 3aHUMaeMasi JOJKHOCTh, TEM
0oJiee CHIIBHBIMH CTAHOBSITCS TPeOOBaHUS K €€ IepKaTelio.

3. Mepsl, cBs3aHHBIC C OpraHu3alueil mpohecCuOHATFHOTO TEXHUYECKOTO 00pa30BaHUS
1 ToBBIIeHUs KBanudukanuu. B Poccun maHHBI BOmpoc daiie BCEro peraeTcs
«manoiy», Mmb0 O4YeHb YMHOHM rojioBoil abutypuenrta. Jlume nocneanue 2-3 roga
CUTYyalllsl HECKOJIbKO M3MEHWIACh. MHOrME NPEeaNnpuATHs CTAIU IOCBUIATh JETEeH
VUUTHCA HA TPOPUITHPYIOIINE CIICIUATBHOCTH, CTApasiCh MOTHBUPOBATh HX.

4. Cnenyer coxpaHsaTh cucTteMy HedopMallbHBIX Meponpusatuii. Ho eciaum Bo BpemeHa
CCCP — 310 OBUIM TIPOM3BOJCTBEHHBIE COBELIAHUS, TO B HACTOSIIEE BpEMS, - ITO
KpYXKH KauecTBa B SIIOHUH.

Ctpost HOBOE, HEJIB3sT OTKA3BIBATHCS OT XOpoIIero craporo. Mosxer ObITh, mo3ToMy B EC

u CIHA Tak pacmpocrpanensl second hands. Ho muioxoe Bcerma ObUIO M BEpOSITHO BCETa
ocTaHercs. BoT HeKOTOpbIe BBIICPKKHU U3 OTPULIATEIBHBIX YepT KaipoBoii ciry:x061 B CCCP:

Pa3BuTtne commanbHBIX pecypcoB. Mbl HE HAEM K COIUAIbHOMY YEJIOBEKYy, HE
opranm3dyeM W He miaHupyem pasutue. Hukxorma B CCCP He cymecTBoBasio BBIPaOOTKH
CTpaTeruu rnepcoHalia.

Wtak, Kakyr >X€ CHUCTEMYy YINpaBJIEHUS IE€PCOHAIOM HEOOXOAUMO MpPEIIpPUHATH B
COBPEMEHHBIX YCJIOBUSX. B mepByio ouepe/p, 3To A0KHA OBITH HE TOJBKO KaJpoBas ciyx0a, HO
Y CHCTEMA BKJIIOYAIOLIA:

- odopMmIieHHE U yUeT KaJIpOB

- (dopMupoBaHue ycIOBUH  TpyAa — KAayeCTBEHHBIE YCIOBUS Tpyda — D3JIEMEHT
COBPEMEHHOM KU3HU
- HOBbIE TpPYAOBbIE OTHOUIEHHS — OJTHKA [eJNOBbIX oOTHomeHud. Ecmu Her

COTPYIHUYECTBA, YBaXEHMs, TO paboTa CTAHOBUTCS HpocTo He BooOpasuma. [lo
MPUXOy Ha pabOTy YEIIOBEK JIOJDKEH O03HAKOMHTHCS ¢ (huitocoueit mpeampusiTusi-
HaEMIIMKA.

- pa3BUTHE COLUAIBHON MHPPACTPYKTYPHI — COLUANbHAS MOJACPKKA KaKIOr0o (OTABIX,
JOTIOJTHUTENbHbIE OTITYCKA. .. )

- MapKeTHHT MepcoHana

- aHAJIW3 W Pa3BUTHE CPEACTB CTUMYJIUpPOBaHHs Tpyaa. KaapoBble ciyXObl JOIKHBI
OTCJICKUBATD, YTO JIENAIOT Ha APYTUX NPEANPUATHUAX, 1a0bl JIOIU HE YIUIM TyAA, TAe
OoublIle 3apIuiaTa U JIydlle yCIOBUS TPYy/Ja 3a TyXe caMylo paboTy

- IOpUJIMYECKHUE U MCUXOJOTMYECKHE KOHCYIbTAIlUU — OLIEHKA MPOGOPUEHTALINH. . .
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Jy1st Toro yToOBI MOJIETH YIIPABIICHUSI TIEpcOHaIoM ObuTa Oosiee A3 PeKTUBHOM, OHA
JIOJKHA ONPEEIIATHCS CBOMM CTHIIEM YIpaBieHHs (OH AOJKEeH ObITh 00001eH. To ecTh 1100
JIeMOKPAaTUYECKHIA, JINOO aBTOKPATUYECKHIA), MO/I€Th MOTHBALIUH (KHYT WIH MPSHHUK), TIOJX0]T
K KOMIIETEHIIMH, OpTaHU3aIHsl 3apIUIaThl, OBBIICHUE KBATH(PUKALINHU, CO3aHNE COL[HATbHON
IPOTPaMMBI, TPAIUIIMKA KOPIOPATUBHOM KYNbTYpHI (TJ€ KaXKAbIi ce0sl YyBCTBYET YacThIO
NPEATIPUATHS) U UIeeH, KoTopast Oy/eT JIeKaTh B OCHOBE BCETO YIIPABIICHHS.

Wtak muig npeanpusTii, paboTaromux o HOBOMY HEOOXO0AUMO:

Nmetsb cTpaTeruio pa3BUTHs TPOU3BOACTBA U MIEPCOHAIA.
Nwmets pesepB nepcoHana, He TOJIBKO Ha OUprke Tpy/a, HO U B CBOeM Ou3Hece.
O0s13aTeNnbHO BECTU TPYAOBBIE KOHTPAKTHI. [IoMMMO KOTOpPOTO J0JKEH BBIXOAUTH NMPHUKA3 Ha
3aHATHE Bamu Baliei 101KHOCTH.
HmeTh cucteMy J1€710BOM OLIEHKH C 00s13aTeNIbHBIMU aTTECTALIUSIMH.
Hayuntbes ynpaBinsaTe nqucuuruimHod. OTCyTCTBUE *kenlaHus M Tak HaszbiBaemoro «HAJIO»
MO>KET IPUBECTHU K CAMBIM HETATUBHBIM IOCIEACTBUSM.
HeobxonuMo oTpaboTath CUCTEMY IPEMHUPOBAHMS U HAKA3aHUS, CUCTEMY JEIIOBOM OICHKH.
Takoe BwIpaxkeHue: «He xody, uToOBl OH paboTam 31ech!» - MPOCTO HEYMECTHO Ha
COBPEMEHHOM Mpeanpusitud. Takke Henb3ss MEepeBOAUTh YEIOBEKa KOOPAHHAIbHBIM
crocoboM, Tak Kak 3TO MOXKET BbI3BaThb HEOOPATHMbIE MCUXOJIOTUYECKHNE U3MEHEHUS B €ro
(e€) KU3HH.
Cucrema yrnpapiieHHs IEpCOHaNA T0JKHA PUBUBATHCA K CUCTEME IIJIAHUPOBAHUS 3apILIAThI.
OTcyTCTBUE JAHHBIX OTHOUICHUM MPHUBEIET K 3aMEJICHUIO, 2 MOXKET U K OCTAaHOBJICHUIO
3BOJIIOIIMM MOJIENTU pabOTHHUKA.
Kak mpaBmio, panbiie paboTany WHXXEHEPHl (OpraHW3alusi W HOPMUPOBAaHUE TPYIa,
TEXHUYECKOE OOYyYCHHE, SKOHOMHCTBI), TEXHUKH (KaXIbIH BTOPOM JOJDKEH 3HATH
JEJI0NPOU3BOJCTBO) U MHCIIEKTOPA.

Hcxons 3 Oyaymieit KaapoBoii CTyKObl, KITFOUEBBIE POJIA B CUCTEME YIIPABIICHUS

MIEPCOHAIIOM OYIyT UTPaTh:

- KaJpOBBIC CTPATETUH
- opraHu3zanus padoThl KQAPOBBIX MOAPA3ACICHHN (pa3padoTKa KaJpOBBIX CTPYKTYP)

- KaJpoBbl€  TEXHOJOTMM — JIIOAM  KOMIIETEHTHbIE B  CHEHUAIBHBIX U
npodeccnoHalbHBIX 3HAHUAX
- KaJApOBBIE HMHHOBATOPHI — pa3pabOTUYMKH BCEBO3MOXKHBIX WHBECTHUIIMOHHBIX

nmpoekToB. Ho B ympaBiieHn#N iepcoHaaoM, Kak v B JTF000M Apyroi Hayke 0ECKOHEUHO
MPUMCHATH HOBIICCTBA HCIIB34.

- HCIOJHUTEIb — TOT UYEJIOBEK, KOTOPbIM OyIeT OCYyIIECTBIATh ONEPaTUBHYIO
KaJApOBYIO IMMOJIMTHKY, €TI0 ACBHU30M ABJIACTCA CKPYIYJIC3HOCTDh

- KaJpOBBIA KOHCYJIBTAHT — YEJIOBEK, C TAHOPAMHBIM BHACHUEM MHpA U MPEUMYIIECTB
npeanpusaTis. OOBIYHO 3TO HEMOJIObIE JIO/IH.

ITonsiTHe KagpPOBOH CJIYKO0BbI, €€ Ha3HAYECHHE W TeHICHIIUH.
Kanpogas ciyx0a sIBIIsIeTCS OCHOBHBIM CTPYKTYPHBIM IO/Ipa3AeIeHUEM KOMITAaHUH T10

yIpaBJICHUIO KaJpaMH, Ha KOTOPBIH BO3JIOKEHBI (PYHKIIUH 110 TIPUEMY U YBOJIBHEHHUIO
pabOTHHKOB, a TaKXkKe MO0 OPraHNU3aLUU UX 00YUYEHUs, TOBBIIICHNUS KBATU(PHUKAIIUN U
nepenoaroToBku. [Ipu onpenenenuu kpyra 3a1a4 1o yIpaBiICHUIO IEPCOHATIOM YCIOBHO
BBIJICTISIFOTCSL OCHOBHBIE M JIOTIOJIHUTENIbHBIC 33/1a4i. B dncie e€ 0CHOBHBIX 3a/1ad MOXKHO

BBIACIIMNTE TaKUC KaK COOUAIBHO-TICUXOJOTMYCCKAasA TUAarHOCTUKA,; aHaJIN3 U PEryjiIupOBaHUC
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TPYIMIIOBBIX W MEKIMYHOCTHBIX B3aMMOOTHOIIICHUH, OTHOIICHUS! PYKOBOJUTEIS U
MOAYMHCHHBIX; YIIPABJICHUC MPOU3BOJACTBCHHBIMHA U COLIUAJIbHBIMU KOH(bJ'II/IKTaMI/I )41
cTpeccamu; HHPOPMAIMOHHOE 00eCTIeUeHNE KapOBOTO YIIPABICHUS; YIIPABICHHE
3aHITOCTBIO; OIICHKA U MOJ00p KaHIUJIaTOB Ha BAKAHTHBIE JTOJDKHOCTH, aHAIHU3 KaJpPOBOTO
MOTEHIIMaa U MOTPEOHOCTH B MIEPCOHANIE; MAPKETUHT KaJpPOB; TUIAHUPOBAHUE U KOHTPOIIb
JIeITIOBOM Kapbepbl; Mpo(ecCHOHANbHAS M COIMATbHO-TICUXOJIOTUYCCKAsK IarlTallvsl
pabOTHHKOB; YIIPaBICHHE TPYIOBOH MOTHBAIIMH; PETYJIHPOBAHUE MIPABOBBIX BOIIPOCOB
TPYIOBBIX OTHOIICHH; COOII0IeHNE TPEOOBAHMM ITCUXO0(U3UOIOTHH, SPTOHOMUKH U
ACTETUKHU Tpyaa. K MOmoIHUTETFHBIM CIIeIyeT OTHECTH 33J]a4i, KOTOPBIE MOT'YT BBITIOHSTHCS
COBMCCTHO ¢ OCHOBHBIMHU, HO, KaK IIPaBUJIO, YIIPABJICHUCCKOC paCIlopAAUTCILCTBO IO HUM
OCYILECTBIISIIOT BHELIHHE (TI0 OTHOLICHMIO K CIIY)KO€ ImepcoHasa) moapasaeiaeHusl.

K takoro poaa 3aga4aM OTHOCATCH:

—

OXpaHa TpyZJa U TEXHUKU 0€3011aCHOCTH
2. pacueT U BbIILJIaTa 3apadOTHON IUIATHI
3. oKkazaHMe pa3IMYHOTO poja yciayr (Hampumep, OpraHu3auus HH(GOPMAIHOHHOU
CBSI3U, YCIIYTH B 00JIaCTHU COLMAIBHON HHPPACTPYKTYPHI).
[To manHbBIM 3apyOeXHOM JTUTEpAaTyphl M OLIEHKAM CIIEIHAIMCTOB, 00IIast YUCICHHOCTh
COTPYAHUKOB CIIY:KOBI yIpaBJIeHUs] IEPCOHANIOM cocTaBisieT npumepHo 1.0 — 1.2 % ot oOrmiei

YUCJICHHOCTH KOJIJICKTHUBA.

Poib 1 opraHM3alvOHHBINA CTaTyC CITYKObI yIIpaBJI€HUs TIEPCOHATIOM BO MHOT'OM
OTIpEeNIeNIAI0TCS YPOBHEM OPraHU3aI[OHHOTO, (PMHAHCOBOTO, MOTEHIIHAIEHOTO PAa3BUTHUS
OpraHu3aluu U NO3ULUHN €€ pyKOBOJCTBA.

B pa3Butuu ynpasiieHHs IEPCOHATIOM BBIIEIAIOT CIEAYIOIMIME YCTONYUBBIE TCHICHIINN:

¢ Broigenenue npaktuyecku BceX (YHKIIMOHAJIbHBIX HaIlPaBJICHUN, OXBaThIBAIOLIUN
KOMIUIEKC TPOOJIEM YIpaBJCHUS MEPCOHAIIOM B JCATEIBHOCTH 3apyOeKHBIX (rpM.
[TprdeM 3TOT MONHBINA OXBaT HAOMIOJACTCS B OpraHU3aAIUAX PA3IUYHBIX Pa3MEPOB U
pa3IMYHbIX (PUHAHCOBBIX BO3MOXKHOCTEH.

¢ Illupokoe pa3BUTHE BHEUIHUX KOHCYJIHTAIMOHHBIX, MOCPEAHUUECKUX (upm,
paboTaroUMX ¢ OpraHu3alUsIMH Ha JOTOBOPHOM, MHTETPALIMOHHOW OCHOBE, a TaKKe
JIOCTaTOYHO aKTHBHas MHTErpallys MEXAy OpraHu3alUsIMH [0 pealu3aluy 3a1ad
YIpaBIEHUS EPCOHATIOM.

¢ JlenermpoBaHWe TIOJHOMOYMA ¥ OTBETCTBEHHOCTH 10 BBIMOJHEHUIO (QYHKIIUHA
yIpaBiIeHUS MEPCOHATIOM JIMHEHHBIM PYKOBOIUTENSAM MOAPA3/ICICHUN U ONBITHBIMU
CMELUANNCTAMH C OJHOBPEMEHHOW OpraHuzalueldl ux TIyOOKOro, HEMpepBIBHOTO
oOy4eHHUsI.

¢ llaTepHanyoHanu3alys YIpaBiICHUs MEPCOHAJIOM, BBIPAXKAIOWIAACS B Pa3BUTUU
MEXIYHApOAHBIX KOHTPAKTOB B JESATENbHOCTH IOCPEIHUYECKUX OpraHu3alui,
LIEHTPOB IOJrOTOBKU IEPCOHAJA, CIIEHUATU3UPOBAHHBIX KaJpOBBIX NOJApa3AeIeHUI
MNPEeNNpHusATHs, TOCYIapCTBEHHBIX  OpPraHoOB, HMH(POPMAIMOHHBIX  CIYyXKO0 U
¢dopmMHupoBaHHE Ha 3TOH OCHOBE EAMHOM MEXIYHAPOJHOW CIY>KOBI YIpaBICHHS
nepcoHanoM. CiaeayeT OTMETUTh, YTO HAIMYUE BhIIIEYKa3aHHBIX TEHACHIIUNA TOBOPUT
O BBICOKOM YpPOBHE pa3BUTHSl YIPABICHUS MEPCOHATIOM, OOIIEH KyJIbTYpHI
yIpaBIeHUS B IEATENBHOCTH 3apyO0exkHbIX (pupM. OTeyecTBeHHAs IPAKTHKA JENaeT B
HACTOsIIee BpeMs HSHEPrHMyHbIC IAaru IO CTAHOBICHHIO 3(P(EKTUBHON CHUCTEMBI
yIpaBiIeHUsI EPCOHAIIOM U MOCTENIEHHOMY BKJIFOUEHUIO JAHHOW CHUCTEMBI B OOIIYIO
MHUPOBYIO HHTETPAIIHIO.
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5. Cucmema ynpaenenun nepconanom ¢ Anonuu.

XapakTep CUCTEMbl YIPaBICHHS MEPCOHAIOM, MPUMEHAEMON B YCHEIIHO AEHCTBYIOIIMX
SATIOHCKUX KOPIOPAIUAX, MOKHO OIPEACTUTH C IIOMOIIBIO MOHATUS «reMerHIadT» (cooOIIecTBo),
MIPOTUBOCTOSIIETO MOHATHIO «Te3ebInadT» (accoruaus) .

Tlostcuznennstit naiim.

Korna yenoBek BXOAUT B OpraHU3aIMIO, OH MOCBSIIAET ce0sl eil Ha BCIO KU3Hb U OCTAeTCs U
Hell o meHcuu (55 wmm 60 ner). OH He mepeberaer W3 OAHOW OpraHHW3aIMU B JIPYTYIO.
Opranu3zanys 3a00TUTCSI O HEM U Te€UEHHUE BCEH €ro )KM3HU M HE MOXKET JIETKO MPEPBATh 3TOT COIO3.
Ecnun e cam paOOTHUK TMOKHUIAET KOMITAHMIO WJIM TOJIBEPTaeTcsi yBOJBHEHHIO, 3TO CEPbE3HO
CKa3bIBAETCS Ia €ro Kapbepe.

BenenctBue cucteMbl MOKU3HEHHOTO HaiiMa HOBBI HaOOp MPOU3BOAUTCS OOBIYHO B
ampese, cpeay BBITYCKHUKOB CpPeIHEN IIKOJIbl U KOJUle[Ked U yHuBepcuTeToB. Kommanuu penko
OOBSABIIAIOT 3aMEIlIEHUE BAKAHCUH B Ipyroe Bpems roja.

BrITyeT MHOTO OMIMOOYHBIX MTPEACTABICHUIN O TTOKU3HEHHOM HaiiMe. DTO HEe KOHTPAKT. DTO
croco0 MBILIUIEHHUS 00euX CTOPOH - M HaHUMaTeNs U HaHuMaeMmoro. JKeHIIMHBI He OCTaloTCs Ha
BCIO KM3Hb. BBl 3aMy’K, OHM TOKHMJIAIOT KOMITAHUIO M MOCBSINAIOT ce0si CeMbe - OpraHU3aIiu
npyroro tuna. Cpean MEIKuX KOMIIaHUH U B cepe yciayr MOOMIbHOCTh pabOTaIoNNX BBIIIE, YeM
U KpPYNHBIX Kopropauusix. Emie 10 HegaBHEro BpPEMEHHM COXPAHSIOCh OMNPENEICHHOE YHCIIO
BPEMEHHBIX paOOTHHUKOB, KOTOPbIE UTPAIM POJIb CBOeoOpa3zHoro Oydepa cUCTEMbI MOKU3HEHHOTO
HaiiMa, OJTHAKO I10CJIE TIEPHOJa MAaCCOBBIX YBOJbHEHUH B KOHIIE 60-X ro/l0B OHM IOYTH UCUE3INH, U
Tenepb UX MPAKTUYECKU HE OCTAJIOCh.

Korga mpuOplmm KOMmaHWM TAgal0T, OHA MOXKET MPUHHUMATh CaMbI€ pPa3HbIE MEPHI 10
CHIDKCHUIO M3JIEPAKEK BIUIOTh JO COKpAIIeHUs TWBHUAEHIOB, HO JO MOCIEAHEW BO3MOXKHOCTHU HE
OyIeT YBOJBHATH paOOTHUKOB. AMEpPUKAHCKas KOMITAHUS MOCTYIMUT HHAa4Ye - COXPAHHUT YPOBEHb
JTUBUJICHIOB U OOBSIBUT JIOKAYT.

Cucrema Mo>XKM3HEHHOTO HaiiMa HE O03HAYaeT, OJHAKO, YTO YHCICHHOCTh PabOTAIONINX HE
MOJKET OBbITh COKpalieHa. EcTb MHOTO crioco0oB OTpearupoBaTh Ha MajJeHue crpoca Ha Tpyl. Bo-
NEePBBIX, COKpalleHue pabouero aHs. Bo-BTopbix, mepeBon pabouux U3 MOJpa3fefieHud, rae He
XBaTaeT paboThI, B MOAPA3/IEICHHUS, T/Ie CYIIECTBYET OOJIBIIE BO3MOXKHOCTEH 3aHATh paboune pyKH,
MHOTJa B COBITOBBIE KOHTOPHI U Ha Jo4epHuUe npennpustus. [Ipekpamenue HoBoro Habopa, Oonee
paHHUIl BBIXOJ] HA IEHCHUIO C MOBBIIIEHUEM BBIXOJHOTO MOcoOMs (rubkasi cucTemMa yBOJIbHEHHUS Ta
MIEHCHIO0), BPEMEHHOE «BO3BPAILEHUE B JIEPEBEHCKUM JOMHK» C OIUIATOM, - BCE 3TU METOJIbI
HAXOJAT 4actoe mpuMmeHeHue. [loomipsieTcss TOOpOBOILHOE YBOJBHEHHE MOKUIBIX PAOOTHHKOB.
[Tocneanee cpeAcTBO - MPUHYAUTENbHOE YBOJbHEHUE. B 3TOM citydae B mepByro ouepesib MpOCsT
YUTH MOXWIBIX, OCTaBJIAg MOJOAbIX pabouux. Ilociae HedTsiHOro Kpu3Mca MHOTHE KOMIIAHHH
(aKTUYECKH COKpATHIIM YHUCICHHOCTh pabOTarOMMX, HO OTH COKpPAIIEHUS OCYIIECTBIUINCH
IUTAHOMEPHO, a HE ITyTeM BHE3aIHbIX JIOKAYTOB.

CucrtemMa MOXH3HEHHOTO HaiiMa KOPEHUTCS] B TPAJUIIMOHHO SIITOHCKOM CKJIaJ€ MBIIUICHUS,
B paMKax KOTOPOTO IIOCBSIICHHE ce0sl OpPraHM3alUH SBISETCS [EHHOCTHOM YCTaHOBKOHM, M 3Ta
cucTeMa emie 0oJblle YKpenuiaach ociae BTOPOH MUPOBOI BOMHBI, TaK Kak OblIa BHITOJAHA 00CHM
cTropoHaM. Jlo BOHBI KOMIAHMM Mallo 3a00THIIMCH O paboueil cuie. Monojable pabOTHUIBI U
HEKBAJTM(PHUIIUPOBAHHBIC pabOUHe - BEIXOIBI U3 KPECTHSIHCKUX CEMEH paccMaTpHUBAINCH KaK BCETO
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JMmb OAHMH W3 MHOI'MX B3aUMO3aMCHACMBIX JJIEMCHTOB, M JBUXKCHHC pa60qel71 CHUJIbI 651.]'[0
WHTCHCUBHBIM. HO B TsDKeNOHW NPOMBINUICHHOCTH, TaKHX OTpaciiaxX, Kak CyJIOCTPOCHHE,
JKEJIE3HOJOPOKHBIA TPAHCIIOPT, XUMHUUYECKasi IIPOMBIIUICHHOCTh U MAllIMHOCTPOEHUE, KOPIIOpaluu
HYXJJIHCh B KBATM(PUIMPOBAHHBIX pabounx, U ObIIO BAXKHO YAEp)KaTh UX Ha mpeanpuatusx. s
ATUX OTpaciiell cucTeMa MOKU3HEHHOTO HaiiMa Obljia HeoOXoauma.

[Tocne BOWMHBI CTPYKTypa NIPOMBIIUICHHOCTH W3MEHWIACh: YIAEIbHBIM BeC OTpacien
TSDKEJIOM  NPOMBINUICHHOCTH,  HCHOJB3YIOUIMX  HWHTEHCUBHYIO  TE€XHOJIOTHIO,  IOBBICHIICA
OTHOCHUTEJIBHO TaKHUX, HaIPUMEpP, OTPACIEH JIETKOM IPOMBIIUICHHOCTH, KaK TEKCTUIbHasA. boiee
TOro, OBUIM OpraHu30BaHbl MPO(COIO3bl, W OHU TPeOOBATM CTAOMIBHOW 3aHSATOCTH.
JleMokpaTtudeckue BesHUS Npeoliajany, U 3TO CTUMYJIMPOBAIO YBaXXUTEIbHOE OTHOLIEHHE K
paboTHukaMm opraHu3auuii. Bce 3Tu  dakropbl crmocoOCTBOBaNMM (POPMUPOBAHUIO CHUCTEMBI
MIO’KM3HEHHOI'0 HaliMa I10CJIE BOWHBI.

Ynop na ooyuenue.

B YCII0OBUAX CUCTEMBI IMOXU3HCHHOI'O Haiima 06yLI€HI/I€ B KOMIIAaHHMHU HE TOJIBKO
Heo0X0auMoO, HO U orulayuBaercs. [IpoaBmkeHne paboTalOUIMX MPOUCXOIUT BHYTPU (PUPMBI, a
collepkaHrue pabOThl MEHSETCS TaKXkKe MO Mepe IMepexoia Ha BBIMTYCK HOBOW MPOAYKIHH H
MMPUMCHCHUA HOBOU TCXHOJIOTUH, MTO3TOMY HNCPCIIOATOTOBKA HCOGXOI[I/IMB.. 9Ta MBICIb BBIPAXKACTCA
B «XuTatu» caeayomen ¢pazoi: «CyTh NpeanpusTus - 3T0 Joan». B «Maiycute» 3TO 3BY4HT
TaK:

«MarrycuTa» CHayalia MpOM3BOAUT KBaTH(DHUIIMPOBAHHBIX JIOACH, a MOTOM MPOIYKIHIO.
Cne;[yeT IIOHATH, YTO «JIOAH» O03HA4YaCT HC TOJIBKO pa6OTHI/IKOB BBICHIUX 3MICIIOHOB, HO JIIOGBIX
COTPYAHUKOB (GUPMEL. B mociennee Bpems, o Mepe TOro Kak MPOIYKT U MPOIECC MPOU3BOACTBA
CTAHOBSATCA BCE 0OoJiee HAyKOEMKHMH, a JACATEIbHOCTh KOMIIAHMM TMpuoOperaeT Bce Oosee
MEXIYHApOJHBI XapakTep, MOATOTOBKAa BHYTPH OTpaciyd CTAaHOBHUTCA emie Ooyiee BaKHOMA.
HOTp€6HOCTI> B O6y‘-IGHI/II/I BBITCKACT M3 HYX] KOMIIAHWHU, HO TAKXC U U3 UACU YBAKUTCIBHOI'O
OTHOIIEHHSI K paOOTHHKaM. AMEPUKAHCKHE W CBPOINEHCKHE KOMIAHWW 4Yalle MPHICPKUBAIOTCS
JIPYTUX B3TJSIIOB: YTO HEOOXOIUMBIC YEIOBEUYECKHE PECYpPChl MOXKHO KYNHUTHh BHE TIpPE/IEIIOB
KOMITaHUH 34 ACHbI'U.

OO0y4aeMbIX MOXKHO MOJIPA3NIUTh Ha TPU KaTErOPUHU:
1) BHOBb HabUpaeMble COTPYAHUKH,

2) oburue kateropun paboTHUKOB (general employees),
3) ynpasiisitoniue.

BHOBB npuHMMaemble Ha paboTy OOBIYHO MPOCIYIIUBAIOT KYPChI JIEKIIUU U 00y4YaroTcs Ha
pabounx wMecrax. BaxnHeimas 3amada 371ech - TpuBUTHE (uiocopuu Kopropanuu u
TEXHHYECKMX  HaBBIKOB. Ha  pasHBIX  NpennpusTHAX MNPOJODKHTENBHOCTh OOYYEHHS
KOJIEOJIeTCSI, HO Yallle BCEr0 COCTABISIET OT TPeX /10 BOCbMHU MecsleB. B «Maiycute» conuaabHas
OpHEHTaIUsl U OO0y4YeHHE IMOCTYMHAIOIUX Ha paboTy BBINTYCKHUKOB YHUBEpCUTETOB (okoio 800
YEJIOBEK) IIEHTPAIM30BaHBI B MITA0-KBAPTHUPE M OCYIICCTBIISIOTCS B CISAYIONTUX opMax:

TpEeXHEENbHbIE JIEKIIMOHHBIE KYpChl B IITa0-KBapTHpe, 00ydeHHEe Ha PO3HUYHBIX TOPTOBBIX
NPEANPUATHIX B TEUCHHE TPEX MecsAleB, 00yueHre Ha paboyeM MecTe -OJUH MECSI], JIEKIIMOHHbIH
Kypc Mo OyXrajaTepcKOMy Yy4YeTy - OIMH MECSI, JICKIMH 10 MapKeTUHTy - jaBa Mecsna. llocie
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BOCBMHUMECSIYHOTO  OOYYCHHS MOJIOABIE  CICHHATUCTBl  PACHPENENIIOTCS M0  JOYEPHUM
OPEINPUATHIM U NOIpa3esieHUusIM GUPMBIL.

PaGoTHukn o0mmMx Kareropuii oOydaroTCs (YHKIMOHAIBHBIM AWCIUIUIMHAM, a TaKXKe
OCHOBaM 4YCJIOBCUCCKUX OTHOI_HGHI/II\/'I. HOI[FOTOBKa BCACTCA 110 TpeM HaHpaBHeHHHM:

1) Ha «pabovem mecTe.
2) caMONOATrOTOBKA.

3) BHE pabouero mecra.

[lepBoe HampaBieHHE - caMO€ BaKHOE, MOATOTOBKY BEAYyT MacTepa MO OIpeleIeHHOMY
wiany. B ycrmoBusix, Korna mNpojABMKEHHE MO CIyKO0e 3aBUCHUT OT cTaxa paloThl, JIIOOU HE
KOHKYPUPYIOT IPYT C APYTOM, IIOATOMY MacTepa OXOTHO MEPEAA0T CBOU 3HAHUSI HOBHYKAM.

Jlpyroe cpeinctBo OOYyYeHHs, XapakTepHOE JUIA SIMOHCKUX KOPIHOPALUU -pOTaLus
pabotaukoB. B CIIIA u 3anmagnoii EBpone paOOTHUKH MepexolsiT U3 KOMIIAHUU B KOMIIAHHUIO B
paMkax oHOU mpodeccun, B SIMOHNY ke JIF0AeH mepeMenialoT U3 OJTHOTO MOAPA3ACIICHHs B APYTroe
B paMKax NPUMEPHO OAMHAKOBBIX NOJDKHOCTEH. B «XoHze» AeCTByeT mporpaMma poTaluu Ha
nepBble AecATh JIET paboThl B KoMIaHUM, «To€ra» mpuIepKUBAETCS MOJUTUKU TEepEeMELCHHS
pabOTHHUKOB Kax/ble TpU roja, B «K3HOH» pyKOBOIAMTENIM MOApa3AEICHUN OTOMpAIOTCS U3 yHucia
TeX, KTO Nopa0oTajd HE MEHbIIE 4YeM B TPEX pa3iIMuyHbIX oTnaenax. Ilockonbky B oTiHMuHMe OT
npodeCcCHOHATBHBIX O0BbETUHEHUH B SIMMOHMU COIO3bI OTPAHUYMBAIOTCS paMKaMHM KOMITaHUM, HET
npobjeM C pa3rpaHUYeHHEM JOJDKHOCTHBIX OOS3aHHOCTEH W HET MPENATCTBUM HpU pOTaIUH
pabOTHHKOB.

Btopoit BakHBIII acmekT OOy4YeHHsT - camMOpa3BUTHE, W BO3MOXXHOCTH JUIsI YacTOTO
NPOJABIKEHHUST M TOBBIIICHUs 3apabOTHOM IJIaThl CTUMYJIUPYIOT JKEJIaHHWE pa3BUBATh ceOsl.
Komnanum  cmocoOCTBYIOT ~ 3TOMY,  pacHpoCTpaHsss — II€YaTHble  MaTepuaibl,  CIIHCKH
PEKOMEH/JIOBaHHOM JMTEepaTypbl, a Takke CcyOocuaupys TMOKynky Juteparypsl. Illupoko
pacnpocTpaHeHa TPYIIoBas AesTeIbHOCTh, HAl[PUMEP B KPY’KKaX KauecTBa, B KOTOPBIX MPUHUMAET
yuactue 10 80% mnepcoHana KpynHbIX KOMIIAHHWM; KOMIIAHUS OIUIAYMBAET BPEMs, 3aTPau€HHOE Ha
MOI00HYIO ACSITETEHOCTD.

OOyueHnue BHE paboyero MecTa OCyIIeCTBISIETCS B yU€OHBIX [IEHTPaxX KOMIIAHUHU U y4eOHBIX
3aBe/IeHUAX BHE KoMmaHuu. OHO mpuHHMaeT (hOpPMBI, HapUMeEp, TEXHHUYECKUX KYpCOB, IPYTUX
KypcoB TO (YHKIMOHAJIBHBIM JUCHUIUIMHAM, SI3BIKOBBIX KypcoB. IlomoOHoe oOydeHue
cyocunupyercss Kak INTa0-KBapTHpaMH, TaK H OTACICHUSAMH. «XHUTaTH» pacloyiaraeT MIECThIO
y4eOHBIMH LIEHTPAMH, KpPOME MHOTOUMCIICHHBIX YYEHBIX KJIacCOB Ha MPOU3BOICTBEHHBIX YJacTKaX.

VYnpasisromue o0ydaroTcsi TJIaBHBIM 00pa3oM BHE pabouumx MecT, B Y4eOHBIX ILEHTpax
komnaHuu. llenp oOydeHuss - MOBBILIEHHE TEOPETHMUYECKUX 3HAHMW M 3HAaHUM B obiacTu
YEJI0BEYECKUX OTHOLICHUM.

O pacxomax Ha OOy4eHHE TOYHBIX JAHHBIX HET; COIIACHO OJAHOMY HCCIIEJOBAHUIO, OHU
coctraBisitoT 60 nosut. (15 ThIC. - WeH.) B roJ Ha ogHOro padoratouiero. B aTy cymmy He BXOZST
3aTpaThl, CBA3aHHbIE C OOydeHHeM Ha pabounx Mectax, B «Xutatm» KaxIplii BBITYCKHUK
YHHUBEpPCHUTETA 0 TEXHUYECKMM CHELMAIbHOCTSM TPAaTUT Ha OOydeHHEe OKojlo 2,2 JHS B TOJ.
OOyuenue Ha paboyeM MeCTe 3[1€Ch TaKXKe HE YUTEHO.
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Tembl Ne 3. Opranuszauusi cucTeMbl YIIPaBJIeHUS MTEPCOHAJIOM.

1) Opeanuzayuonnas cmpykmypa ynpagieHus nepcoHanom.

2) Ilonamue Kadpoeoil noJIuMmMuKU.
3) Cmpamezuu ynpaenenus nepcoHaiom.
4) Komnemenyus nepconana.

1. Opzanusayuonnas cmpykmypa ynpasienus nepconand..

Opranu3anoHHas CTPYKTYPA YIPABJICHUS NEPCOHAJIA — CI0KHBILIEECs] pa3jejieHHe BUI0B
AeAITeJIbHOCTH, PoJiell CIenaJIncTOB U PYKOBOAUTe e, 1 HHTerpanus UX B eIMHOE 1eJ10e.
Opranu3anoHHas CTPYKTYpPa CTPOUTCH HA OCHOBE BbIIC/ICHHA Pa3IHYHBIX
cocraBisirolux. CynecTByeT HeCKOJIBKO YPOBHel OPraHN3alMOHHBIX CTPYKTYP:

a) BIIeMEHTapHast — HeOOIbIINE MPEeNIPUATHS, (PUIHATIB, TAe PYKOBOIUTEIb U

HCIIOJIHUTCIIb MOKCT BBICTYIIATh B OAHOM JIMIIC.

0) JMHeiHas — XapaKTepHBI TOJIBKO BEPTUKAIBHBIE CBA3H. JTa CTPYKTYpa UyTh CI0XKHEE
NEPBOii, TaK KaK MPOU3BOJCTBO MOXKET OBITHh MHOTOIJIAHOBOE (TIEYEM MUPOKKHU U TIEIIEMEHH )

B) pyHKIMOHAIBbHAS — Oojiee Tiy0okoe GyHKIMOHAIBHOE pa3/iesieHHe Tpyna. ITH
CTpYKTypbI XapakTtepHsbl 11 CIIA.

r) TpymnmnoBas (MaTpuuHasi) — cepa, TJe yalle BCero MosBIAI0TCS HOBAIUH.
[Ipennonoxum HaydHo-uccienoBaTeabCKuil MHCTUTYT.

Bb100p OpraHu3anioHHBIX CTPYKTYP 3aBUCUT OT pa3HOO0pa3us A€ATEIbHOCTH, OT
paBoOBOU (POPMBI, TEXHUKH U TEXHOJIOTHHU YIPABICHHUS, CTHIIS YIPABICHUS U OT IWHAMH3MA
BHYTPEHHEHN CPEJIbIL.

Bce 3amaun ynpaBieHus: IEPCOHAIIOM U €T0 LEH OCYIIECTBIISTIOTCS Yepe3 KaIpOBYIO
TOJIUTUKY.

2. Ilonamue Kaopoeoil noIUmMuKU.

KanpoBas nonurtrka — Ha00p OCHOBHBIX IPUHIIUIIOB U METO/I0B PA0OTHI C MIEPCOHATIOM,

TO CCTb OTO CTpATCruucCKad JJMHUA MOBCACHUS MCHCIPDKMCHTA B pa60Te C IMCpCOHAIOM.
Kal[pOBaH IMOJIMTHKA BKIIOYACT CIICAYIOIICC:

e Tumn Bractu B 001IecTBe (OXJIOKPATHS — OTCYTCTBYET CTPOTO€ NMOAYNHEHUE TPAXKAAH
HOpMaM MOpaJIi ¥ NpaBa — MUTUHTOBaHUE €IMHCTBEHHOE ITPUEMIIEMOE CPEJICTBO —
XapaKTepHO TOJBKO I NEPBOOBITHOOOIIMHHOTO CTPOST; aBTOKPATHSI — BIACTh BOXKIS
— MOHapXHsl, TUPaHUsl, AUKTATYpa; IEMOKPATHsI — IOMNBITKU YIUTH OT HACHIIUS
(BO3MOKHO TOJIBKO NP HATMYUH BHICOKOKBATH(DUIIUPOBAHHOTO ITEPCOHATIA)).
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Ctunb

[IpaBuiia BHyTpEHHETO pacropsaKa.
VYcras.

KoHTpakT ¢ coneprkanueM mpeioKeHus.
[Tonoxenue 06 yruiare Tpyna.

Hcxons n3 Bnactu MHOTOE POPMHUPYETCS.

3. Cmpamezcuu ynpaeienus nepconanom.

Crparerus — Habop MpaBWI A TNPUHATHS pPELIEHUH, KOTOPHIMU OpraHu3alus
PYKOBOJCTBYETCS B CBOEH JI€ATEIHHOCTH.

To ecTh cTpaTerusi mpeacTaBJsieT 000 ITaKue J0JT0OCPOYHbIE PellleHUs, HCXOAS U3
KOTOPBIX, (hopMupYyeTCcsi KaAPOBasi NOJUTHKA; MPOLIECC, OTPAKAIOIINH YIIPaBJIeHYeCKYI0
¢usocoduro opranuszannu. A KaapoBasi NOJMTHKA — COOCTBEHHO NMPAaBUJIA.

Kak ke pa3padarbiBaloTcs KaJapoBbie cTpaTeru? ITOT MPouecc MOKHO NMPeICTABUTH

HECKOJBLKUMU ITANAMM:
OmnpenerneHne 1e1eco00pa3sHOCTH CYIIECTBOBAHUS OPTaHU3AINH, TOCTOSTHHO JIOJDKHA
MPOXOUTH KOPPEKTUPOBKA MUCCUU
AHamu3 BHYTPEHHUX CHJBHBIX W CJIAa0BIX CTOPOH B OPraHWU3AlMU YIPABICHUS
MEPCOHATIOM
AHanu3 BHEIIHEW OKpYXKalolled Cpeapl — BBIABICHUE TEXHUKO-3KOHOMMUYECKUX
TeH,Z[eHLIHﬁ, KOTOPBIC B CBOIO O0O4YCPCAb IMO3BOJIAOT H3MCHATH Tp660BaHI/I$I K
YIPaBJICHUIO NTEPCOHAIOM (OpraHU3alMKA PaOOUNX MECT, MOIpa3 IeICHUH)

- KOHKYpPEHIIUsS KaJIpoOB, TO €CTh
BBISIBIICHHE OCOOCHHOCTEH (DYHKIIMOHMPOBAHUS KOHKYpEHTA (HAIMYHE POJCTBEHHBIX
TEXHOJIOTHI, OpraHu3anus TEXHHUKO-TPOGEeCCHOHATHHOTO 00ydeHus, 2((HEKTUBHOE

UCTIOJIb30BaHUE MPHOBLIH)

- COLIMAJIbHO-
SKOHOMHUYECKasi CHUTyaluss B Mupe. B Hacrosmee Bpemsa stacuryauuss B PO
JIOCTATOYHO CJIOKHA. Maiblii OW3HEC BBICACHIBAET BCE CWIBI W3 JIIOJAEN U
BbIOpachIBaeT «0TpaboTaHHBIA MaTepHai». UTO BBI3BIBAET M TaK BCE HapacTarouiee
HECOOTBETCTBHUE B MOATOTOBKE KAAPOB K TPeOyEeMbIM CTaHIapTaM.
OOmaH, Tak 4YacTO BCTpEYaeMbIi B OKPYXKAIOUICH KU3HU, BBI3BAH OTCYTCTBHEM

OpTraHHU3allMOHHBIX Ha4YaJl B TOPTOBJIC W HPOU3BOACTBC. CJIG,Z[OBaTe.HBHO, npu
pa3paboTKe CTpaTerud COLMAIbHO-)KOHOMHUYECKOE TOJOXKEHHE HEOO0XOIMMO
OTCIIC)KUBaTh. BpigBIeHnE OyXraaTepckuX, (UHAHCOBBIX M MPOYMX 3aKOHOB, HUX
BJIMSHUE HA IMOJUTUKY — Bce, aOCONIOTHO BCE YYUTHIBAETCS HA JTOM OJTare
sk
BbIpaboTku crpareruu. Hampumep, B coorBerctBHM ¢ K30Tom P®, ecnu BB
oro3nany Ha pabodee mecto Ha 3 U Ooyiee yaca, TO Balll HAYATHHUK MMEET MPaBO
YBOJIUTH Bac.

AHann3 TEXHUKO-3KOHOMMUYECKUX TEXHOJIOTMH, KOHKYPEHTOB... To ecTh Ha 4 3Tane
IIPOUCXOJIUT CYMMHUPOBAHUS BBIBOJIOB, ITOJIyYEHHBIX Ha 00Jiee paHHUX dTarax.

" KoJiekc 3aKOHOB 0 Tpyne - 3aeck u aanee — K30T.
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Ho u 310 emé He BcE. BapmaHTOB nelicTBHs OOBIYHO OBIBAET HECKOJBKO U MOATOMY
Haa10 BBIGpaTb TOT, KOTOpBIfI 6y,£[€T CaMbIM IIOAXOOAIIIMM H CKCIHCBHO HpI/IMeH}ITLCH B
KaJpOBOM MOJUTUKE NPEAITPUATHUS.

Cy1ecTByeT HECKOIBKO BapUAaHTOB Pa3BUTHS CTPATETUU:

Crparerus npeanpruHIMATEIbCTBA

Crparerust ATHHAMUYECKOTO POCTA

Crparerus npuObLIH

. Crparerus JTHKBHIAIIH

Bri6upas o6mryto ctpareruro, BRIOUpaeTcsi OOIMMiA TOAX0 K YIPABICHUIO MTEPCOHATIOM

" HE TOJIBKO.

B

1. CrpaTerus npeAnpuHUMATEILCTBA. — OOBIYHO MPUHUMAETCS MOJIOIBIMU JIFOAbMH (OT
16 no 30 met), HOBaTOpaMH, SIBIISIOIIMMUCS WHHOBATOPaMHU B BBICIIEH KaTEropuu
(coenuHenne cnocoOHOCTEH 1 3HaHM). Kak/plil uenoBek Mo CBoeMy TaJlaHTJIUB, HO
BeJb TaJlaHT HAJO0 OTHICKATh, MOHATH U MPUMEHUTH ero. MlHaue — Bc€ B MyCTYIO.
CtuMynupoBaHHE TakuX paOOTHUKOB JOJDKHO TPOUCXOIUTHh WHIUBUIYAIBHO.
BosmoxHa BbImuaTa 3apruiatel 1no 3aaada. Chaenan — Moiydu, HET — HEeT U JIeHeT.
[Ipyu pmaHHOW CTpaTerMM IMEPCOHAN YYacTBYeT B pa3paboTKe U pealu3aliu
crtparerud. OHu (GOPMHUPYIOT pelieHHs. B maHHOW cTpaTeruu KpailHE BBICOKHH
YPOBEHb MOTHBAIIMU U BO3MOXXHOCTh UHAUBUAYATLHOTO PAa3BUTHSI.

2. Crparerus OUMHAMUYECKOrO pa3BUTHS - MpEeACTaBISIET OallaHC MEXIy
M3MEHEHUSIMH M CTa0OMIIBHOCTHIO. [IBMOKEHUE JNOJKHO MATH CIOKOMHO W MEIJICHHO.
Ecnm npenmpusitue He BbIpacTiiia mpodwu, TO HEOOXOAUMO HaHUMAaTh

BBICOKOKBANM()UIIUPOBAHHBII  MEPCOHAI B  TEXHOJOTMM NPOM3BOJCTBA H
YIPAaBIEHUS, YMCIOIIME IOJACTPAaMBaThCd K M3MEHEHMsAM. BosHarpaxneHue
MPOUCXOIUT HA MHIUBHIyaIbHOH OCHOBE MJIM Ha paboTe MalbIxX rpynn. B manHoM
cllyyae, BaXXHO yMEHHE BIUBAaThCA U 000COOIATHCS B KOJUIEKTUBE.

3. Crparerust npuOblIM — CTpaTerusi pauoHanbHOCTH. [IperycMaTpuBaeT >KECTKYIO
perinaMeHTalnlo, OTCYTCTBHE HEONPEAEICHHOCTH (CIUIOIIHBIE  MPOLEAYpSI,
npaBuia). Habop mepconama KkpaiiHe y3KoHampaBieHHBIH. HeoOxoaumel
CIELIUAIUCTBI, KOTOPbIE TOTOBBI K BBIOJHEHHIO cBoMX (yHkiuid. VX ydactue B
yIOpaBieHUE MPAKTUYECKH MHUHMMalbHO. Bech mpolecc cucTeMaTU3UpOBaH: U
3apIuiaTa, ¥ CTUMYJIMPOBAHHUE.

4. Crparerus IMKBUJAIMY — TOAXOANT, KOT/IA MOJOKEHUE HAa PhIHKE KpalHe IIaTKoe,
HET COOTBETCTBYIOLIETO KayecTBa. B TaHHOM cily4ae MonoXeHue epcoHana KpaiHe
penpeccupoBaHo (BCE 0XKHUIAIOT ONMMKANIIEr0 YBOIBHEHUS MIIM COKPAILCHUS, TaKKe
HE Y4acTBYIOT B Ipoliecce pa3pabOTKH U BBIIOJIHEHUS YIIPABICHUYECKOTO PEIIEHU).
ConuasbHble MEpPBI 3alllUThl IEPCOHANIA MPOSIBISIIOTCS TOJBKO B «3aMEIJIEHHOM)
COKpaIIeHHH paOOTHUKOB.

4. Komnemenyus nepconana

KomnereHnus nepcoHajga — HOCHTPAJIbHOC TIOHATUC Bceit KOHICIIHNU  YITPABJIICHUA

NepcoHaa Ha MPEANPUIATUN U LEHTPAIIbHOE MOHATHE IS Pa3paOOTKU MEPCOHA CTPATETHH.

KomnereHnus cnenuanucra — 3T0 pallHOHAJIbHOE COYeTaHUe 3HAHUH M CIIOCOOHOCTeid,
paccMaTpuBaeMbIX HA He0O0JIBIIOM POMEKYTKe BPpeMEHH.
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Ilocne cHMAKeHNSI IKOHOMUYECKOT0 MOTEHNAIA B 000POHHOI NPOMBIIIJIEHHOCTH MbI
Ha0JIlI01aeM yTecKy MO3roB 3a pyoe:x. Ho Beab npu nmorepu KoMmneTeHUMH MPONUCXOIUT
NMoTepsi BceX OCHOBHBIX Ka4eCTB, TO ecTh Aerpaaanus. [lociennee Bee e B 60JIb1IECH
CTeNeHHU omnpeaessieTcsi ClocOOHOCTHIO K CaMO0OPa30BAHMIO H CAMOPA3BUTHIO.
VYmpaBieHne  KOMIIETEHIMEH HA  OPEOUpUSTUHA  OCYUIECTBISETCS  CpPaBHEHUEM

NOTPEOHOCTH MPEANPUATHS B KOMIETCHLUMH CHEIHMAINCTOB (KOJUYECTBO, KauyecTBO, COCTaB
NepCcoHaJIa C HATMYHBIMU PECYpCaMN).

Pecypchl - 1oCcTUrHYThIE PAOOTHUKAMH YPOBHH KOMIETECHIUH.

[Tpu cpaBHEHNU KOJTUYECTBEHHBIX U KAQYECTBEHHBIX COCTABJISIONIMX C TEM, YTO €CTh, MbI
BHOCHM KOppeKTHBBL. TO €CcTh B YMNpPaBIE€HUHU, MbI IMOCTOSHHO 3aHITHl MPOTHO3UPOBAHHEM
KOMIIETECHIINH.

Tema Ned. Peraamentanus YII.

1) Ilonamue pecnamenma npeonpuamus
2) Peznamenmauyusn YII (IIBTP)

3) Ilonoscenue o noopazoenenunx

4) /lonsxcnocmuvie uncmpyKkyuu

5) Konmpaxmui

1. Ilonamue peznamenma npeonpusmusi.

[Tpuxons Ha paboTy, €ECTECTBEHHO, MBI ITpeJIaraeéM CBOIO pabouyro CUITY U JKeJlaeM
y3HaTh 0 €€ IIeHe U MpaBHiaX MOBEACHHS Ha (upMe. ITO BO3ZMOXKHO y3HATh U3 IPABUII O
peraaMeHTaluy JesITEIbHOCTH NIPEATIPUATHS.

PernamMeHT — COBOKYITHOCTB IIPaBUJI, ONPEACIIAIOIMINX TOPSAOK AEATEIBHOCTH
HPEATPUITUS.

PernaMeHT MOXHO Ki1accu(UIMPOBATD:

e Perynupymomue JesITeIbHOCTh NPeAnpusiTus (yCcTaB, yU4peIUTEIbHbIN 10r0BOp)

¢ [lo uadopmarmonHoMy obecrieueHuI0: GOPMBbI TOKYMEHTOB — JEJIONPOU3BOICTBO

e Perynupyromue nopsaok padboTsl ¢ TEXHUKOH yrpaBieHus (IacnopT, HHCTPYKLHUS K
JKCIUTyaTalluu, pa3MelIeHue)

e HopmupoBaHue nporecca yrnpaBieH!s] — OpraHU3allMOHHbIE TPOLECCHI, FpaduKu
IIPOU3BOJICTBA

e Perymupyromue paboTy nepcoHana — MoJ0KEHHs 0 MOApa3ACICHUIX, MOIEIN
pabouux MecT, JOIKHOCTHBIE MHCTPYKLIUH, TPYLIOBble KOHTPaKThl. Eciu nanHbIe
MOJIOKEHHS OTCYTCTBYIOT, TO JJIsl HAEMHUKA €CTh KpaiiHe OOJIBIIOI pUCK.

2. Peznamenmauusn YII.

Ocoboe MecTo B ATOH rpyIIie UMEIOT NMPaBHiia BHYTPEHHETO TPYAOBOTO PACTIOPSIKA.

v’ PeriaMeHTUpPYET MOPSIOK IPHEMa ¥ YBOJIbHEHHMS, BPEMS TPY/Ia U OTIbIXa
v OCHOBHBIE 00SI3aHHOCTH COTPYAHUKA U aIMUHUCTPALUH
v Mepbl MOOIIPEHHS U B3BICKAHUS
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Ecnu BeI mponii 0T60P, TO BB OKHBI 03HAKOMHUTRCS ¢ [IBTP. D10 MOXeET oTpaxkaThcs

B KOHTpakTax. JlJIg coCcTaBIeHUs MIPAaBUII UCIIOJIB3YIOTCS KOHCTUTYLUS, TPAKJaHCKHM KOJIEKC,

K30T, ycraB, 1oroBop yupenureneil, IOCTAaHOBIEHUSI IPAaBUTENIBCTBA 10 TPYAY U COLIMATIBHBIM

BOIpOCaM (HUXKE YCTAaHOBJIEHHOTO MMHUMYMa).

IIBTP:

1.

[Mopsimokx mpueMa-yBoIbHEHHS COTPYAHUKOB. Kak mpaBHUIiio pacCKa3bIBACTCS KaKHe
COUCKATEIH JOJKHBI IPUMEHSTh IOKYMEHTBI, KOTOpble HEOOXOAUMBI JIJIs
odopmIIeHUs TPYAOBOM KHUXKKH (HE 1Mo3Hee | Helenu oTaaeTcs JOMKHA ObITh
oT/aHa HaéMHOMY paboTHUKY). [Iprem Ha paboTy gake Mpy HATUIUH KOHTPAKTa
JOJKEH 0OPMIISTHCS MPUKA30M (KOTOPBIA MOKHO IMOTYYHUTH B OT/ETIEC KAJPOB).
Odopmiss 3TOT NpUKa3 MO PaCIUCKY, JIOAN OepyT OTBETCTBEHHOCTH 3a Bac. B Hem
TaKKe JOJKHA OTOBAPUBATHCS BOBMOXKHOCTh Pa0OTATh IO COBMECTUTEIILCTBY
(koTOpOE BCeraa JOKHO OBITh BOZHATPAXKICHO).

Bpewmst Tpyzaa u otapixa. Heobxoaumast monnast padouast Henens ot 40 yacos. Eciu
Habuo1aeTcs paboTa Mo BBIXOJHBIM, TO 3apIuiaTa 3a 3T JTHU MOBLIIIAaeTCs B 2 pa3a
OT YCTaHOBJICHHOTO MUHUMAJIA, WJIN 33 UX CUET YBEIMYHUBACTCS KOJIHMYECTBO OTTYJIOB,
KOTOPBIE MOTYT OBITh MPUYPOYCHBI K OTITYCKY. Eciin exxerHeBHO paboTaeTe 6osee (Ha
2-3yaca) 8 4acoB, TO €CTh rpapuk HEHOPMHUPOBAHHBIN, TO MOXKETE TpeOOBAThH
COOTBETCTBYIOIIUX MOOMIPeHUH. CyIeCTBYET €KEroIHbIM OTITYCK, KOTOPBIM MOKET
OBITh YBETTMYCH IO PEIICHUIO aIMUHUCTpauu. Takke OTIyCKa MOTYT
MIPEAOCTABIIATHCS B CBS3H C BCTYIUICHUEM B Opak (ce0si caMoro Witk OJTM3KUX
POJCTBEHHUKOB), CMEPTHIO, POXKICHUEM PeOCHKA. ..

[IBTP nomxeH BBITIOTHATHCS OECIIPEKOCIOBHO.

Mepbl MooHIpCHHA U B3bICKAHUSA — O0OBABIAIOTCS IMPUKA30M U 3aHOCATCA B TPYAOBYIO

KHIWKKY. CyIlIECTBYET HECKOJIBKO TUIIOB HAKA3aHUI:

3aMe4yaHue
BBITOBOP

CTPOTHI1 BEITOBOP
YBOJIbBHCHUC

Omno3pmanue 1 pa3 — nucbkMeHHOE 00BSICHEHUE, HHAYE — BBITOBOP.

[Ipu mpueme Ha paboTy HeoOXoAwMa 3amuch B TPYIAOBOM KHIDKKE. MIMeHHO oOHa
XapaKTepu3yeT JaybHellee MOBeAeHHE YelloBeKa B opranuzanuu. OTCyTCTBHE IPaBOMEPHO
O(QOpPMIICHHON KHIKKM BEJET K HapyUICHHIO 3aKOHA. A 3TO B CBOIO OuYepenb IOJBEpraer
OMACHOCTH 0€30MacHOCTh TOCYIapCTBa.

PernamMenT yrpaBieHus rnepcoHana:

A) TIOJIOKEHUS O TTOPA3CIICHHUIX

b) mpaBuna

B) nomkxHOCTHBIE HHCTPYKLIUU

I') koHTpaKTHI
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[TonoxxeHust 0 MOApa3AENEeHUsX KpaliHe BayKHBI JJISI CITYXKOBI YIIPaBICHHUS MEPCOHAIOM.
Tak Kak UMEHHO OHa KOOPIMHHPYET paboTy IO YNPaBIECHUIO U COBEPIICHCTBOBAHHIO CHUCTEM
yIpaBJICHUS TIEPCOHANIOM. DTO MOJ0KEHHUE PETJIAMEHTUPYET Ha3HAYCHHE, MECTO TOApa3IeICHHs
OpEANpUsATHs, IpaBa W OTBETCTBEHHOCTh paOOTHHUKOB, (opMa MOOUIpEeHHs] pPaObOTHUKOB
npeanpusitus. Ho oHO coueraercss ¢ peanu3alyeld, TOJNBKO KOTAA OHHU  IOJIHCAHBI
PYKOBOJMTENEM MPEANPUATHS, €CTh €ro nevyaTh U NpoIuThl, Kak u [IBTP.

3. Ilonoxcenusn o noopazoenenHusnx.

[TonokeHue 0 Moapa3/esieHUusIX — OCHOBHOM HOPMATUBHBIA JOKYMEHT, PETJIAMEHTUPYET

MECTO, Ha3HAYeHHWE ero Ha NPEINPUSATHH, €ro CTPYKTYpy, OCHOBHBIC (YHKLUH, 3aJa4d
yIIpaBJIeHUs, IIPaBa U OTBETCTBEHHOCTH, POPMBI MOOUIPEHHs] pAOOTHUKOB MOAPA3ICTICHHS.

IoJi0keHNs 0 MOAPa3IeIeHUsIX KpaiiHe BaKHbI /ISl CJIYKObI yIPaBJIeHHUs MEPCOHATIOM.
Tak Kak MMEHHO OHA KOOPAUHHMPYeT PadoTy MO YNPABJEHHIO U COBEPIIEHCTBOBAHUIO
CHCTEM yNpaBJIeHHsl ePCOHATOM. JTO NMOJI0KeHHe perjiaMeHTHPYeT Ha3HauYeHne, MecTo
Nnojpa3iesieHus NpeanpusiTis, IPaBa U OTBETCTBEHHOCTh Pa0OTHUKOB, (hopma
noompeHus padoTHMKOB npeanpusatus. Ho oHo coueTaeTcs ¢ peanu3anmeii, TOJbKO Korjaa
OHH MOANMCAHBI PYKOBOAUTEIEM NPeANPUSITHS, €CTh €ro NeYaTh U NPOLINTHI, KAK H
IIBTP.

[TonoxeHue o mMoapa3eNeHUsX MO3BOJISIET

v OCYWIECTBUTH OQUIMAILHOE pacrlpeeieHne QYHKIUM ¥ UX 3aKpeIuIeHHE MEXIy
KPYIHBIMU TIOPa3AeTICHUSIMU;

v\ 4YeTKO  perilaMEeHTHpPOBAaTh  OCHOBHBIE  3ajauyd  yhpaejieHus  (ompejeseHa
TPYIOEMKOCTD, IPOJIOIKUTD);

v/ YCTAQHOBHUTD KECTKHE (YHKIUOHAIBHBIE B3aUMOCBSI3H 0 KAXKIOMY KOMUTETY 3aj1a4
yIIpaBJICHUS;

v\ [OBBICHTH HAJEXKHOCTh 3a CYET BBEJCHUS KAYECTBEHHBIX M KOJMYECTBEHHBIX
MoKasaresei (XOTs B PEaIbHOCTH 3TO TPYTHO CHeNaTh, TaK KaK 3a7a4d YIpaBICHUS
OYEHb YaCTO U3MEHSFIOTCS)

v NOBBICHTh KOHKPETH3MPOBAThH IIpaBa MOAPA3JICICHUN B YaCTH IPHHATHA PEIICHHUI
(iubo ero yuactue, 10O TMOJIHOE OTCYTCTBHE)

v OCYyIIECTBUTh MOpPAILHOE HWJIM MaTe€pUalbHOE CTUMYyIMpoBaHue paboTHuka. OHa
KpaiiHe HeoOXoArMa, Tak KaK CIydaliHO MOKHO HE TOTO IPOCTUMYJIHPOBATh.

[TonoxxeHnue o moApa3AEeICHUSIX COCTOUT U3 S5 pa3/IeioB:

A) O6mias yacThb

b) ®ynkuuu u 3agaun
B) [IpaBa

I') OTBeTCTBEHHOCTH

1) Toompenus
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4. lonscnocmuvle uncmpyKkyuu.

O06s3aHHOCTH 0€3 MpaBa ecTh paOdCTBO:
npaBo 0e3 00s3aHHOCTEH -aHApX UL

®. P. Jlamenn

ITOT JOKYMEHT OCHOBHOM /Uil Ka’/A0Tr0 pad0THIKA, TAK KaK OH perjiaMeHTHpYyeT npsiMble
00513aHHOCTH, NIPaBa, OTBETCTBEHHOCTH U (OPMBbI MOOUIPEHUS — HauOo0JIee MacCoOBbIe
NpueMbl B CCTeMe YIIPABJIEHHS MEPCOHATIOM.

[Ipenpiaymmii - 1OKyMEHT - COBOKYITHOCTb JOJDKHOCTHBIX HWHCTPYKLHM, IUIKOC

KOJIZICKTUBHOC Ha4aJio.

Hauanom BHenpeHus: JOKHOCTHBIX MHCTPYKIU cuntaercs 1960-e rr. B HoBoM Ou3Hece
NPAaKTUYECKH HE CYLIECTBYET JOJDKHOCTHBIX MHCTPYKIIMHA, XOTS 32 pyOEKOM BCE 3TH BOIIPOCHI
YEeTKO perjiaMeHTHPOBaHbl. Maiblii OM3HEC BBIHYXJIEH YacTO MEHSTb CTpPAaTerMy pa3BUTHS,
CJIEZIOBATENIbHO, JTOJIKHBI MEHSTBCS BCE COCTaBistomue npennpuatus. Cuctema ynpaBieHHs
IIEPCOHAJIOM HE yCIIEBAET 3a 3TUM JUHAMUYHBIM Pa3BUTHEM.

BrllienepedncieHHble  COCTABISAIOUIME OMNPEACIISIIOTCS  CTPYKTYPHOU — JTOJ>KHOCTHOM
UHCTPYKUUN: OOIIME MOJIOKEHUs, MpsSMble 00S3aHHOCTH, MpaBa M OTBETCTBEHHOCTh, (POPMBI
MOOLPEHUSI.

B koHIIE BCSAKOW JOKHOCTHOW MHCTPYKLUHMHU CTOMUT Tpad — COINIacoOBaHO, C MOAMUCHIO
pabOTHHKA U PyKOBOAUTEIIS.

Heo0xoaumMocTh ¥ 3HAYECHHE.

JIOJKHOCTHBIE MHCTPYKIUH SIBISIOTCS OCHOBHBIM JOKYMEHTOM, PETJIAMEHTHPYIOLIINM
Ha3HauYeHUE M MECTO PabOTHUKA B CHCTEME YIPABICHMS, €ro (pyHKIIMOHAIbHBIE 00s3aHHOCTH,
npaBa OTBETCTBEHHOCTb M (opmbl moompeHus. OHU SABISAIOTCS Hambolee MacCOBBIMU
JOKYMEHTaMHU T.K. JOJDKHBI pa3pabaThIBaThCS UL KaXAOH JOHKHOCTU YIPaBICHUYECKOTO
HepcoHaia oT AUPEKTOpa 0 Opuraaupa.

Pa3paboTke TUMOBBIX JOHKHOCTHBIX HMHCTPYKLHNA TPUIABATOCH BAXKHOE 3HAUCHUE B
nepuon agMuHuctpatuBHoM skoHomukun CCCP B 60-80-x rr., T.K. CYyIIECTBOBAJIO
LHEHTPAIM30BAHHOE HOPMUPOBAHHUE CTPYKTYpP YIPaBICHUS, IUTATHBIX PACIUCAHUM, JOIKHOCTEN
M CTaBOK IO OIUIaTe TpyJda. OTO COCTAaBISIO CTEPKEHb TOCYAApPCTBEHHON IMOJUTHKA
HOPMHPOBAaHMSI M KOHTPOJS H MPEANPHATHAX W TPOSBIBUIOCH B THIOBBIX OOIIECOIO3HBIX W
OTPACIIEBBIX JIOJDKHOCTHBIX HHCTPYKITUSX.

B xagecTBe mpumepa criemyet Ha3zBath [losio)keHHE O TITaBHOM OyXranTepe, YTBEpKIACHUE
CoBerom Munuctpos CCCP B 1980 r1. T'ockomrpyn CCCP B 1986 r. BbIIyCTHI
KBanudukanmoHHpI CIPaBOYHUK JOJDKHOCTEH PYKOBOJIUTENIECH, CIIEIMAIMCTOB U CIyXanux. B
CTPOUTENLCTBE JACHCTBOBAIM TUIIOBBIE JTOJDKHOCTHBIC MHCTPYKIIMHU, YTBEpKACHHBIC [ occTpoeM
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CCCP nmna 1OMKHOCTEH: TJIaBHBIM SKOHOMMCT, TJIaBHBIM MHXKEHEpP TpecTa, MPOU3BOAUTEID
pabot, mactep Opuragup.

Jlo cux mop I0CTaTOYHO OOJBIION Kpyr CHELUATUCTOB B 00JacTH yNpaBIECHUS
CIpaBeAJIMB TIOJaraer, 4ro pa3paboTKa THUHOBBIX JOJDKHOCTHBIX MHCTPYKIHUH JTOJKHA
npou3BOAUTHCS oTpacieBbiMu HMM 1o orpacisiM HapOJHOIO XO3SMCTBAa, MUHUCTEPCTBAM U
BegoMcTBaM. OTpaciieBble THIOBbIE WHCTPYKIMHM ObUIM pa3paboTaHbl Ui OTPaHUYCHHOU
KaTeropuu pabOTHUKOB MPEANPHUATHHA, UMENIN Pa3IUYHYI0 METOJUYECKYI0 U IOPHINYECKYIO
CTEMNeHb MPOPaOOTKH.

[lo paHHBIM HalIUX UCCIEAOBAHMM, BBINOJHEHHBIX B 80-X TIT., JOHKHOCTHBIE
WHCTPYKIUU YTBEPKJICHHBIE PYKOBOJIUTENEM MPEAIPUATHS, UMEIH ToJIbKO 50% pykoBoautenen
U cnenuanucToB. CylmecTBYIOMINE AOIKHOCTHBIE HHCTPYKIIUU MPEJICTABIEHBI CXEMAaTUYHO, KaK
MPaBUJIO, Ha OJHOM WM JABYX MAIMHOMHMCHBIX CTpPaHMIIAX M HE OTBEYAIOT TPeOOBaHUSAM
COBPEMEHHOT'O YPOBHsI yNPaBIIeHUs Tpon3BoACTBOM. Bmecre ¢ Tem 70% U3 uncna onpomeHHbIX
pabOTHUKOB B CBOEH AESITETbHOCTH OCHOBBIBAIOTCS HA YKa3aHUSAX PYKOBOJICTBA U CIOKHUBIIEMCS
pacnpeneneHnu (yHKIIMOHATBHBIX 005S3aHHOCTEH Ha MPEANPUATHU. DTH BBIBOJIBI MOJYYCHBI HA
OCHOBE wHccienoBanus pabotel Oonee 500 pykoBoaMTENeH U CHEIUAIKCTOB Pa3THYHBIX
OpennpusaThii cTpaHbl. - llepexoq K pPHIHOYHOW HKOHOMHKE, AEMOKpaTu3alus oOIIecTBa,
AKIIMOHUPOBAHUE TIPE MPUATUHU NPUBEIIU K PAIUKAIbHBIM U3MEHEHHSIM B CTPYKTYpE YIpaBiICHUs
npennpusaTHsiMi. B 3T0 mpeanonaraeT kapIuHAIBHYIO TepepaboTKy, a (akKTHUeCKHU CO3AaHUE
HOBBIX JTOJDKHOCTHBIX MHCTPYKIMH ISl BCETO IEPCOHAIIA TPEANIPUATHIA.

BozHukaet 3akoHOMepHbIH Bonpoc: "CTOUT JIM TPaTUTh BPEMS U CPEICTBA HA CO3JaHMs

JNOJDKHOCTHBIX HMHCTPYKIUM, HE IIPOIIE JHU IOJOXKHUTbCI Ha ONBIT W 3HaHUA
pyKoBOUTENEH IIpe NMpUATHM U uX noxpasneneHuii?" IlociencTBus CTUXUHHOW OpraHU3aLUuu
yIIpaBJICHUS OOIIEU3BECTHBI:

o HEpaBHOMEpHAs 3arpy3ka IepcoHajla B TEUEHHE T0ja, NMPH KOTOPOH
notepu pabodyero BpeMEHH U MEPEerpy3Ku COCTaBISIIOT 10 25 % oT oOumiero douaa
BPEMCHH,

o TeKymas padoTa 1Mo Pa3oBbIM MOPYUYCHHSIM PYKOBOJIUTEIS, OTBICKAFOIIAS

PabOTHUKOB BBIMIOJIHEHUSI OCHOBHBIX OOS3aHHOCTEH; 3HAUUTENbHAS MPOAOKUTEIHHOCTh
pabodyero nmHs pykoBoauTenel, nocturatomiast 10-12 4. B 1eHb;
o 0ojibIIMe TPYAHOCTH paboTbl B  HOBOM  JOJKHOCTH — MOJIOJIBIX
PYKOBOJUTEINEH U CIIEIMATIMCTOB MOC]IE OKOHYaHUS BY3a.
He cnyuwaitno mopapmnstomiee OONBIIMHCTBO ONPOIIEHHBIX PAaOOTHUKOB BBICKA3bIBACTCS
CO3MaHME XOPOUIMX HWHCTPYKIUH, HWCKIIOYAIONNX AyOonupoBaHue (QYHKIUNH — MEXAY
No/Apa3ieICHUsIMU.

B xoH1e 10/7KHOCTHOI HHCTPYKIMHU coepsKuTces rpud ''coriacoBaHo', KOTOpbIi
NOANMCHIBAIOT PA0OTHUK U PYKOBOAMTE/Ib NMOAPAa3AeIeHUsI.
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J0/I5KHOCTHAs: MHCTPYKIUSA.
[IpuMepHas JOKHOCTHAS HHCTPYKLUSA JUPEKTOPA IPEATIPUITHUS IIPUBOJIUTCS HUKE.

YT1Bepxaaro:

[Ipencenarens coBeTa JUPEKTOPOB
(mpaBieHwMSI)

( @avumus 1.0.)

« » 200 .

JL0JZKHOCTHAS HHCTPYKIMS TUPEKTOPA MpeInpusATHSs

1. O011as yacThb

1.1 Jdupextop OpennpusTvsi SBISETCA IITAaTHBIM PAOOTHHKOM, OCYIIECTBIISIET OOIIEee PYKO-
BOACTBO BCCMHU HAIPABJICHUAMU JCATCIBHOCTU NPCANPUATHA, O6GCH€‘II/IBaeT BSaHMOHeﬁCTBHe
BCEX €ro CTPYKTYPHBIX MOApA3JeNeHU U ciyk0. [JupexTop MpeAnpHusTrs N0 CTPATeTHYeCKUM
BOIIPOCAM IMOJYHHSIETCS MPEJICEIATEN0 COBETA TUPEKTOPOB (MpaBieHus1) mpeanpusitus. JAupex-
TOPY ONpcANpUATUSA IMOAYUHAIOTCA 3aMCCTUTCIIb JUPCKTOpPA IO NPOU3BOJACTBY, 3aMCCTUTCIIb NHU-
peKTOopa o KOMMEPUYECKOM padoTe, TIIaBHBIM OyXraiaTep, FOpUCKOHCYIBT, CEKpeTapb-pedepeHT.

1.2. Ha AOMKHOCTH AMPEKTOpa MPEANpPUATHS HU30UpAIOTCS HAa KOHKYPCHOW OCHOBE IHIA C
BBICIIIUM CIEIUATBHBIM 00pa30BaHUEM, UMEIOIINE CTaX PYKOBOJSAIICH padOThl HE MEHEE IMATU
JIET.

1.3. Jupekrop mpeanpuarus u3dupaercss oOIMM coOpaHMEeM ydpenuTesel MpennpusTus Taii-
HBIM TOJIOCOBAHMEM CPOKOM Ha 5 JIET M YTBEP)KIAETCS COBETOM JTHPEKTOPOB (TPaBICHUEM)
npennpusaTus, JUpeKkTop NpeAnpusTUs MOXKET JOCPOYHO OCBOOOXKAATHCS OT 3aHUMaeMOMU
JIOJDKHOCTH COBETOM JHUPEKTOPOB (MIpaBjeHHUEM) Ha OCHOBAHHMH peEIICHHUs OOIIero coOpaHus
yupeauTenen.

1.4. lupexTop mpeanpusiTus B cBoed padbore pykoBojcTByeTcss KoHcTuTtynuei, ['paxmanckum
konekcoM P®D, K30T P®, ycraBoMm mnpennpustus, IOroBopoM yupeauteneil. IIpaBuimamu
BHYTPEHHETO TPYIOBOTO pacropsaka, Gpriocoduei mpeanpusaTis, MojJ0oKeHrneM 00 oriaTe Tpy-
J1a, peraaMeHTaMy MPEeANPUsATUS, IeHCTBYIOIINM 3aKOHOJATEIbCTBOM, HOPMAaTUBHBIMH aKTaMH U
JOKYMEHTaMU 110 BOIIPOCaM €ro AesATeIbHOCTH U HacTosAeld MHCTpyKIuen.

1.5. Jlupextop mpeanpusiTusi TOJHKEH 3HATh: yKas3bl npe3ujeHta PD u mocraHoBieHUs mpa-
BUTEJIbCTBA, ONPEACIAIONINE OCHOBHBIC HAMPABICHHUS PAa3BUTUS MPEANPUITHI U HAPOJHOTO XO-
SHﬁCTBa; HOPMATUBHBIC NOKYMCHTBI TOCYHAPCTBCHHBLIX OPTraHOB, KaCaroOmueCsa ACATCIbHOCTH
npeanpusaATus; 5KOHOMHUKY U OpraHU3aluio NpOU3BOJACTBA; YIIPABICHHUC MPOU3BOJACTBOM; JOCTU-

51



JKEHUS HayKu U TeXHUKU B PO 1 3a pyOexoM U ONBIT APYTrUX NPpOGUIBHBIX MPEINPUSITHIA; TICH-
XOJIOTHIO YIPABJICHHUS; CIICIIMATU3AIUI0 U OCOOCHHOCTH PabOThI MIPEIPHUSITHSI, CTPATETHIO pa3-
BUTHUSL TPEANPUATHSA; OCHOBBI XO3SMCTBEHHOIO M TPYJOBOIO 3aKOHOAATENBCTB; IPAaBHIIA W
HOPMBI ~ OXpaHbl TpyJda, TEXHUKA OC30MACHOCTH, IPOU3BOJICTBEHHOW CaHUTApUU U
MIPOTUBOIIOKAPHOM 3aIUThl; OCHOBBI BHEIIHEAKOHOMUYECKOMN AEATEIbHOCTH.

1.6. OCHOBHOW LENBIO AEATEIBHOCTH AUPEKTOPA MPENNPHUATHS SIBISIETCS pealu3alus BbIpa-
0OO0TaHHOI COBETOM JAMPEKTOPOB CTPATETUH PA3BUTHUS MPEANPUATHS, TPABUIBHBIN 1OA00p, OLEH-
Ka, pacCTaHOBKa M 00y4eHHE TIepCOHalIa, BCEMEPHOE MOBBIICHNE KaueCTBa MPOTyKIINH, obectie-
YeHHE HKOHOMHYECKOTO W COLMAIBHOTO PAa3BUTHS KOJUICKTHBA W TIONYyYEHHE MaKCHMaJIbHON
PUOBLIH.

2. PyHKUMOHAJIbHbIE 00SI3aHHOCTH

2.1. Jlupexrop NpeAanpusTus peajnu3yeT CTPATErHI0 Pa3BUTHUs NPEANPUATHS, PalMOHAIbHOE
coueTaHHe MPOU3BOACTBEHHON U KOMMEPUECKOM JESATENbHOCTH, KallUTaIbHbIE 3aTPaThl U paluo-
HAJIbHYIO MPOU3BOJICTBEHHYIO MOIIHOCTb, CO3Ja€T U pa3BUBAEeT MaTEepHANIbHYIO 0a3y mpeanpu-
ATHA, €r0 GUINAJIOB, JUIEPOB U MPEICTaBUTENECH.

2.2. Opranusyer paboTy mo pa3paboTKe M BHEIPEHHIO THOKOW W 3(PPEKTUBHON CHUCTEMBI
yIpaBJICHUS] TIPEANIPHITAEM Ha OCHOBE NPHUMEHEHUS TPOTPECCUBHBIX (OPM M METOMOB Y-
paBJICHUSI U PACIPOCTPAHEHHS TEPEIOBOTO OMbBITA a O0JIACTH MEHEPKMEHTA, OMpEeIeIsieT Ync-
JICHHOCTb, CTPYKTYPY U IITaTHOE PACITHCAHUE TIPEIITPUSITHUS.

2.3. BosrmaBnser paboTy MO pacHIMPEHUI0 MAaCIITaOOB ACATEIBHOCTH M YKPEIUICHHIO 3KO-
HOMMYECKOTO COCTOSIHMSI MIPEANPUATHS, YCTAHOBICHHUIO MPSMBIX U JJIUTENbHBIX CBSI3€H C Mpea-
OPUSTUSIMH, OpPTaHU3aLMSIMH, 00€CIIeYNBAET CBOEBPEMEHHOE 3aKIII0UEHUE T0TOBOPOB.

2.4. PykoBoauT (prHAHCOBOM AESITEIBHOCTHIO MPEANPUSITHS, BBHITIOJIHEHHEM BCEX 00s13aTEIhCTB
nepes rocyAapCcTBEHHBIM OIOKETOM, 3aKa3uMKaMH, MOCTABIIUKAMU M OaHKOM, KOHTPOJIUPYET
OyXrajTepcKkuil yueT, OpraHu3yeT CBOEBPEMEHHOE IpPEJCTaBICHHE OallaHCOB U ayJUTOPCKUE
MIPOBEPKHU.

2.5. VYmpaBnser nepcOHAIOM, MPUHUMAET MEPhl MO OOECIICUCHHUIO TMPEANPHUSATHS BBICOKO-
KBaJIM(ULIMPOBAHHBIMH KaJpaMy, HAWIY4IlIEMy UCIOJIb30BAaHUIO UX 3HAHUU U OIbITA, CO3/IaHUIO
ONaronpusATHBIX YCIOBUHU JUIS TPyZAa, peliaeT BOMPOCH! MOOUIPEeHUs] pabOTHUKOB, TPOBOIUT pa-
00Ty M0 BOCIUTAHHUIO KAJIPOB B JyX€ CO3HATEIHHOTO U JOOPOCOBECTHOTO OTHOIICHUS K TPYAY.
00€CMeYeHUI0 CTPOroro COONIOACHHS WHTEPECOB MPEANPHUATHS, YKPEIUICHUI0 TPYAOBOU U
HpOH3BOI[CTB€HHOﬁ JUCIHUIIIIUHBI, CHOCOGCTByeT Pa3BUTHUIO TBOp‘IeCKOfI WHUIIMAaTUBLBI U
TPYIOBOM aKTUBHOCTH COTPYAHUKOB IPEIIPUATHUSA.

2.6. OOecrieunBaeT NpaBWIbHOE NMPUMEHEHUE MPUHIUIA COLHUAIBHOW CIPAaBEIMBOCTH, CO-
YETaHHE HKOHOMMUYECKHX M aJIMUHUCTPATUBHBIX METOJOB PYKOBOJCTBA, CIMHOHAYAIMS H
KOJIJIETHAJILHOCTH B OOCYXJIEHUM M PpEIIEHUH BOIPOCOB, MATEPUAIBHBIX U MOPATIBHBIX
CTUMYJIOB NMOBBIIIEHUS YPPEKTUBHOCTH MTPOU3BOICTBEHHON M KOMMEPYECKOH pabOThl, a TaKxke
YCUJIEHHE OTBETCTBEHHOCTH KaXKJAOTO COTPYIHUKAa 3a IOPYYEHHOE JelI0 M MTOTU DPAOOTHI
HOPEANPUATHS B LIEJIOM.
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2.7. OcymiecTBISIET yNpaBlICHUE TPYAOM M 3apaObOTHOM IJIATOW MPEINPHUATHS, NPUMEHECHUE
IPOTPECCUBHBIX (DOPM OpraHM3alyy U OIUIATHI TPYZa Ha OCHOBE KOJUIEKTMBHOTO MOJpPSIA, HOP-
MHUpPOBaHME M IJIAHUPOBAHUE TPYAAa HAa OCHOBE IPOTPECCHUBHBIX OKJIAIOB, CTABOK U TapH(OB,
KOHTPOJIb 32 PacX0Z0BaHNEM (POHIA OIUIATHI TPYa PYKOBOJUTEISIMH MOAPA3CICHHM, TPABUIIhb-
HOU OHCHKOﬁ TPYAOBOI'O BKJIaJa KaKA0T'0 KOJUICKTHBA B KOHCYHBIC PC3YJIbTATHI.

2.8. OpraHu3yeT HMOCTaHOBKY Lened U 3(PQPEeKTHBHOE yIpaBlIeHUE MapKETUHTOBOM, MPOU3BO/-
CTBEHHOM, CHaOXEHUYECKOU, TEXHMUECKOW U COBITOBOW AEATENbHOCTBIO MPEINPUATHS B TECHOM
KOHTAaKTE€ CO CBOMMM 3aMECTUTEIISIMHU.

2.9. VmpaBisieT BHEIIHE3KOHOMUYECKOW IESATENBHOCTBIO MNPEANPUATHS, OPraHU3YyeT AaHaIU3
OTEYECTBEHHOTO U 3apyOeKHOTO PBIHKA, BEIET MOMCK MHOCTPAHHBIX MAapTHEPOB, OPTaHU3YET
JIEJIOBbIE KOHTAKThl, BKJIIOYas MpHUEM JeJeranuil, oOecreunBaeT 3aKJIIOYEHHE 3apyOexHbIX
KOHTPAKTOB Ha IOCTaBKY MaTEepHaoOB U 00OPYAOBaHUS, KOHTPOIHUPYET BAIIOTHO-(DHHAHCOBBIE
oIrepanuu.

3. IIpaBa
JupexTop npeanpusaTis UMEET IIPaBo:

3.1. TpeboBaTh mpenocTaBiaeHUs HEOOXOAMMOW MHPOPMAIMK ISl PEIICHUS BO3JIOKEHHBIX Ha
HCro 3aia4 OT MOAYMHCHHBIX €MY NOJDKHOCTHBIX JIUI] NPCANPUATHA B COOTBETCTBUU C BBIIIOJI-
HACEMbIMU UMU q)YHKLII/IOHaJIBHBIMI/I OGHS&HHOCTHMI/I COI'JIaCHO HUX AOJIKHOCTHBIX I/IHCprKI_[I/Iﬁ )41
MaTpHIIbl pacipeaeaeHus QyHKIUA.

3.2. Tlonp3oBaTbCsi yCIAyraMd KOMIIBIOTEPHOTO IIGHTPa, MHOXHTEIbHOH J1abopaTopuH,
OMOIMOTEKH U TEXHHUUYECKOTO apXUBa MPEINPUATHS, COLUATbHO-KYIBTYPHBIMU YUPEXKICHUSIMH,
a TakK>XKXE BCCMH ,Z[OKYMGHTaMI/I, HCOGXOIII/IMBIMI/I JJIA BBIIIOJIHEHHUSA BO3JIOKCHHBIX HaA HETO
0053aHHOCTEMN.

3.3. IIpoBomuth 0OcCnIenoBaHMS, MPOBEPKH, aHATU3 pPabOThl CTPYKTYPHBIX IOApa3IeICHUMH,
NOJYMHEHHBIX €My JOJKHOCTHBIX JIMI] 1O JIFOOBIM BONPOCAM, BXOJSLIMM B €ro KOMIIETEHIIHIO,
JlaBaTh yKa3aHMs [0 UCHPABJICHUIO BBISBICHHBIX HEJOCTATKOB.

3.4. TpebGoBaTh KayeCTBEHHOI'O BBIIOJHEHHS MapKETUHTOBOW, MPOU3BOACTBEHHOW, HAy4yHO-
UCCIIEN0BATENIBCKOM, XO35MCTBEHHOM, KOMMEPYECKON EATEIBHOCTH, IPOBEACHUS UX B COOTBET-
CTBHH C YTBEPKICHHBIMH IIJIAHAMU.

3.5. Pa3pabareiBaTh M YTBEpXkIaTh JODKHOCTHBIE WHCTPYKIMH JUISI PYKOBOAMTENEH TMOJ-
pa3feneHnii U OCyLIECTBISATh KOHTPOJIb 32 UX BhIMONHEeHHEeM. [loompsaTe pabOTHUKOB B COOTBET-
ctBuu co cT. 131 u 134 K30T P® u HaknanpiBaTh B3bICKAaHUE 32 HApPYLIEHUE yCTaBa IpEaIpH-
atus, punocoduu u [IpaBui1 BHyTpEHHET0 TPYAOBOTO pacnopsika IpeAnpUsITHSL.

3.6. IlpunuMate pemieHHss MO MOAOOPY M PACCTAHOBKE IEPCOHANIAa, YCTAHABIMBATH I10J-
YUHEHHbIM pa0OTHUKaM JOJKHOCTHBIE OKJIAZbl, OCYLIECTBIATh IPEMHUpPOBAHHE PAOOTHUKOB,
pacnpenenaTb MaTepHAIbHOE BOZHATPAKICHHUE 110 UTOraM roja.
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3.7. PacnopsikaTbCsi HMMEIOIIMMUCS (UHAHCOBBIMH, TPYIOBBIMH, MAaTE€pPHAIbHBIMHU, HH(OP-
MAI[MOHHBIMU U TEXHUYECKUMHU PECypcaMu MPEANPHUSATHS, TPUHUMATh PEIICHUs MO HX Iepe-
pacrpeesieHuIo B COOTBETCTBUU C TUIAHOM SKOHOMUYECKOTO U COLMATIbHOTO Pa3BUTHUS.

3.8. Opranu3oBbIBaTh U NMPOBOAUTH ONEPATHBHBIEC U JENOBBIE COBELIaHUS, COOpaHUs TPYI0BOTO
KOJUIEKTUBA U 3aCE€IaHUs IPABJICHUS 110 BOIIPOCAM, BXOISALIUM B €r0 KOMIIETCHIIUIO.

3.9. llpencraBnsaTe NpeaNnpUATAE B TOCYIAPCTBEHHBIX YUPEKICHUAX, YACTHBIX MPEANPUITHIX U
OOIIECTBEHHBIX OpPraHU3aIUAX, B HAPOJHOM CYZE U apOUTpake IO BCEM BOIPOCAM JEATEIbHO-
CTH NPEANPUATHUS.

4. OTBeTCTBEHHOCTEL
JlupexTop npeanpusTHs HECET OTBETCTBEHHOCTH 3a:

4.1. HecBoeBpeMEHHOE W HEKaueCTBEHHOE BBIMOJIHEHUE (DYHKIIMOHAIBHBIX OO0sS3aHHOCTEH, 3a-
KPEIUJICHHBIX B JIOJDKHOCTHOM MHCTPYKIMH, U HapylleHHe YCTaBa, (puiocoduu, mojgoxeHus oo
orutate Tpyaa u [IpaBui BHYTpEHHETO TPYIOBOTO PacIopsaKa MPEeIIpUsSTHI B COOTBETCTBHH CO
cr. 135un. I ct. 125 K30T PO.

4.2. HecBoeBpeMEHHOE M HETOYHOE NPEACTABICHUE MCXOTHOW MH(POPMALUU O JESATEIHHOCTH
HPEATIPUATHS B TOCYIapPCTBEHHBIEC M KOHTPOJIMPYIOIIIE OPTaHU3aLUH.

4.3. Hapymienue npaBul OXpaHbl TPYAa, TEXHUKU 0€30MaCHOCTH, IPOU3BOJICTBEHHON CAaHUTAPHH
Y IIPOTHUBOIIOKAPHOU 3aILUTHI HA IPEIIPUATUN.

4.4. HeoOOCHOBaHHYI0O M HEKAa4YeCTBEHHYIO pa3pabOTKy IUIAHOB M OTYETOB IO MPOHU3BOJ-
CTBEHHOW U KOMMEPUYECKOH JEATENBHOCTH, CPBIB IIJIAHOB IIPOU3BOJICTBA U IOCTABKU MPOAYKIINH,
HU3KO€ KaueCTBO MPOTYKIHH.

4.5. HepauuoHanabHOE HCIONB30BaHME (DMHAHCOBBIX, TPYAOBBIX, MaTEpUAIBHBIX, HH(OP-
MAaIMOHHBIX, TEXHUUECKUX PECYPCOB MPEAIPUATHS.

4.6. Hapymienue ycnoBHi KOJUIEKTUBHOTO JIOTOBOpPA W IMOJIOKEHHs 00 oruiare Tpynxa Ha mpen-
IIPUATUU.

4.7. Hapymenus mopsaka B3auMopacdera C OIOPKETOM MO HaJoraM M IUIaTekaM, CPOKOB
MPEJICTaBICHUS 0ATAHCOB ¥ OTYETHOCTH B HAJIOTOBYIO WHCIIEKIIHIO.

5. Iloompenust

5.1. MopanpHOE TMOOMIPEHHUE ITUPEKTOpa MPEANPHUITHS OCYIICCTBISIETCS TPH 00pa3loBOM
BBITIOJIHCHUH (YHKIIMOHAIBHBIX OOS3aHHOCTEH COBETOM IUPEKTOPOB (MpaBiICHUEM) TIpe-
npusiTUs Mepamu, npeaycMorpeHHbpMU cT. 131 K30T P®. 3a ocolbie Tpy0BBIE 3aCIyTH MpaB-
JeHUe TPEANpUATHs [0 COIVIACOBAaHUIO C CcOOpaHHMEM TPYIOBOTO KOJUIEKTHBA MOXKET
IPEJICTAaBUTh AUPEKTOPA NPEANPUATHS K MEpaM MOOIIpEHUs, npeaycMoTpeHHbIM cT. 134 K30T
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P®: GmaromapHoCTh, BbIJAa4a MpeMUH, HarpaxkiaeHue [lodeTHOW TpaMOTOM, MPEICTaBICHUE K
HpaBHTCHBCTBGHHOﬁ Harpaac uj nNO4YCTHOMY 3BaHMUIO.

5.2. MarepuanbHO€ MOOMIPEHUE AUPEKTOPA MPEANPUATUS OCYIIECTBISECTCS HAa OCHOBE METO/A
KOYT mno pesynpraTaM BBINOJIHEHMsI IIOKa3aTeled KauyecTBa TpyAa IEpcoHala U
HPKOHOMUYECKUX TOKa3aTeNel AesaTeNbHOCTH mnpeanpusatus. Ilokaszarensmu kadecTBa Tpyna
ABIIAIOTCA: PALlMOHAJIBHOCTb IPUHMMAEMBIX pEIICHWH; TOJHOTa U  CBOEBPEMEHHOCTH
BBITIOJIHEHUST  (DYHKIIMOHAIBHBIX  OO0S3aHHOCTEH; pPaBHOMEPHOCTh 3arpy3Kd pabOOTHHKOB
IPEIIPUATHS; COCTOSHAE U YPOBEHb TPYJOBOM U UCIIOJIHUTEIBCKON NUCHUIUINHBIL.

5.3. lupexTop npeanpusaTHs NoompsaeTcs (BO3HATPAKIAETCS UM PEeMUPYETCH) CBepPX yc-
TAHOBJIEHHOI'0 OKJIA/1a 32 BBINOJIHEHHE CJIeAYIONIUX N0Ka3aTeJieii: pocT 00beMa TOBapHOii
NMPOXYKIUM (BBIPYYKH), IPUOBLIb NPeANPUATHS, KA4eCTBO MPOAYKIHH.

C nHCTpyKLIMEH 03HAKOMIIEH:

(DPamunus U.0.)

KOpuckoHCyIbT npeanpusTUs

N 200 .

5. Konmpaxm.

bepucs 3a To, k uemy TbI cpoaeH, Koib
XO04Yelllb, YTO0 B Jeax YCHEITHBIM OBLT
KOHEIL.

N. A. Kpsuios

1. Cormacuao korcturyiuu, ['K PO, K30T — 00s3aTenpHbII JOKYMEHT, BBICTYIIAIOIINNA B
POJIH COTJIALICHUS MEKY PAOOTHUKOM U aIMUHUCTpALUEH PEATIPUATHSI.
KoHTpaKThl CylIeCTBYIOT 0YEHb JaBHO. B HIUBHJIM30BAHHOM MHpe CYyIIeCTBYEeT KOHTPAKT
ycTHbI 1 nucbMeHHbIH. CT. 18 K30T ot 01.10.99 — 3ak/1104eHne KOHTPAKTA TOJBKO B
nucbMeHHo# ¢gopme. OTCYyTCTBHE KOHTPAKTA HAKA3YeMO VISl AIMUHUCTPAIIUU
npexnpuaTud. lIpu manedmux KOHPIUKTAX ¢ AAMUHUCTPALMEH HYKHO HATH B IIpodcoro3
JUISI KOHCYJILTAMM 110 PAaBaM M MMEHHO TaM HAWTH 3a1IMTY (Tak Kak nmpogcoro3
SIBJISIETCS MOCPEIHNKOM MeK1y PA0OTHHKOM H aIMHHUCTPaLHeH, MeKIY CYA0M...).
HNMeHHO B ne/six OKa3aHHUs MOMOIIY NPeANPUATHIO MUHUCTEPCTBO TPyAa pa3padoraia
crennaabHyI0 (popMy KOHTpPaKTA.
Ecnu uyenoBek paboraer 6oinee 30 neT, ToO mepeBoa HAa KOHTPAKT BO3MOXEH TOJBKO C
MMCBMEHHOTO corjameHus. B HACTOAIICC BPEMS MHOI'MC NMPCANIPUHUMATCIIA CTAIA M30aBIATHCS

OT JIIOJICH MPEANCHCHOHHOTO BO3pacTa.
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KoHTpakT ObIBaeT ompeaeneHHOro cpoka (5 jeT), Ha HeompeaeIeHHBIM CPOK (ToKa He

yizens). MOMEHTHI OTpayKarOLUECS B KOHTPAKTE:

1.

3aknrovaercss ¢ pabOTHUKAMH, TOCTUTIIMMH 16 JieT (B MCKIIIOUUTENBHBIX CIydasx
15). MoxeT 3akiao4yaTbCsd TOJBKO PYKOBOIUTEISMHU MPEANPHUATHS, a He
HavyaJIbHUKAMHU TOPA3CICHHUS.

Ha ocHOBaHMM MHCHbMEHHOTO KOHTpakTa MpueM o(opmiseTcs MpuKa3oM (MPUHSAT C
TaKOT0-TO YKCIIA IO KOHTPAKTY) M 00s513aTENBHO BHIIAETCS HA PYKH

IlenecooOpa3Ho yka3aTh MECTOHAXOXKJIECHUE TMPEANPUATUS, UIsI KOHKPETH3AIUU
TPYAOBBIX 00513aHHOCTEH.

- CTPYKTypHOE ToJpa3fiesieHue, Trnae paboTaer s KOHKpPETH3aluH TPYIOBBIX

00s13aHHOCTEH U yCIOBUN KOHTPAKTA.

- Ilpodeccuss u NOMKHOCTD, HA KOTOPYIO HAHUMAETCSl YEJIOBEK, €€ peKOMEHIallus B

cootserctun ¢ ETKC' u ¢ KCI[CZ. Hannuave HOMKHOCTH B KBaTH(PUKAIMOHHOM
CIIPaBOYHHMKE KpaHE BaYKHO JJISI CO3/IaHUS COIMATBLHOM 3aIlUTHI TIPU PETUCTPAIIUU
OIIAThl TPYAA, JIBIOT, KOMIIEHCAINI 1 MEHCHOHHOTO 00eCTICUeHUsI

- COBMECTHMOCTbH MTPOQeCCUU — 00s3aTEIIPHO BHECTH B KOHTPAKT pa3fiel 00 yCIOBUSIX

" OIIaTC MO COBMCCTUTCIILCTBY

KoHTpakT He00X0auM /151 CO3IaHMUS COUUAIBLHOM 3aAIMUTHI JIsl KAXK/A0r0 U3 HAC 3a CYeT:

omiara Tpyaa

JIBFOTBI

KOMIICHCAaIIun

IIEHCHOHHOE 00ecIeYeHHE.

B KOHTpaxKT HOKHBI OBITH BHECEHBI JIOTIOTHUTEIbHBIC 0053aTeTLCTBA pAa0OOTHHKA.

OnucaHbl OCHOBHBIE YCIOBUSA Tpyna (pabodee Mecto, Kpyr oOs3aHHOCTei). B
HACTOSIEE BpeMs He I KaKIoW mpodeccuu ecThb CBOS KBaNU(UKAIMOHHAS
XapaKTEPUCTHKA U MOJIENTb pab0Yero MecTa.

Omuata Tpyna B OoblIel Mepe peryimpyercst npsMo Ha npeanpustuu. PaboTHuk
SIBIISICTCSL 3AIUIICHHBIM B OIUIATEe TPYJa, €CIM €ro O3HAKOMIIU C TIOJIOKEHHUEM 00
OIJIaTe Tpyda U MOJOKCHHUCM O CTHUMYJIUPOBAHUH, KOJUICKTUBHBIM IOOT'OBOPOM. B
Ka)XJIOM paiioHEe CYIIECTBYET CBOSI MHCIIEKIUS IO TPYAYy, KOTopas pa3Oupaercs B
KOH(UIMKTAaX MEXAYy aJMHHHUCTpalMel NpOM3BOACTBA M paboTHUKamMH. Takxke
JIOJDKEH OBITh yKa3aH pa3mep Tapu(HOW CTaBKW W KBaTM(UKAITMOHHBIA paspsn. Ha
OCHOBaHUHU ATOTO MOXKHO OIpPENETUTh pasMep Hal0aBKU K Tapu(pHOMY OKIATy 3a
BBIITOJIHEHUE  TOPYYCHHWH  aJMHHUCTpPAIlMHM, 32 BBICOKYIO  KBaIH(UKAIHIO,
BBIIIOJTHEHHUEC CJIIOKHBIX 3aJa4d, 3a Kad€CTBO Tpyda, 3a HCHOJHHUTCIBbHYIO
mucnuruinHy. Takum 00pa3oM, OCHOBO# TSI OTIPE/ICIICHHUS OTLIATHI TPY/Aa SBISIFOTCS:

- TapudHas cTaBKa (JODKHOCTHOM OKJaJ, MHHUMAIbHBIA
NPOXKUTOYHBIH MUHUMYM, CpeIHss 3apabOTHAs TUlaTa B PErHMOHE HAa aHAJIOTHYHBIX
NPEANPUATHIX PANIMYHBIX JOMJIAT W Hal0aBOK KaK CTUMYJIHPYIONIETO, TaK |
KOMIICHCAIIMOHHOTO Xxapakrepa).O0s3aTeNIbHO JTOJDKHO OBITh YCTAHOBJICHO BpEMs
OCHOBHOTO OTITyCKa, HO HE HIKE TPEYCMOTPEHHOTO 3aKOHOM.

" ETKC — euHblit TapudHbIi KBATH(HKAIHOHHBII CIPABOYHHK.
? KCJIC — kBanuMKaMOHHBI CIPABOYHHK JODKHOCTHBIX CITyKAILHX.
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ﬂOJ’DKHI)I OBITh YKa3aHbl OCHOBAaHHsA YBOJBHCHHA, AVCHHUILIMHAPHOI'O B3bICKAHUA H
HAJIMYUC WIN OTCYTCTBHUA MaTepHaHBHOﬁ OTBCTCTBCHHOCTH. HpI/I OTCYTCTBHUU
MaTCpraAJIbHO OTBCTCTBCHHOI'O JIMIIA JTy4IIC HC COIIalllaThbCA HA 3TY pa60Ty. Ecnu xe
MaTCpruaAJIbHO OTBCTCTBCHHBIM CTAHOBUTCCH Bbl, TO HAAO MMOCTAPATHCA ,Z[O6I/ITBC}I
WHAUWBUIYAJIBbHOT'O TTOJIb30BAHUA.

IMopsinok 3aK/II0YeHUs] KOHTPAKTA.

B cootBerctBum co ct. 18 K30T PO (B penakuuu ot 1 okT. 1995 1.) KOHTpaKT (TpynoBOH
JIOTOBOP) 3aKJII0YAETCS B MUCbMEHHOM (hopMme.

B memax okasaHMs =~ NPAaKTUYECKOM IOMOIIM  NPENIPUATHAM,  YUPEKACHUAM,
opraHuzanusaM (B JaJbHEHIIEM MNpEeANpHusITHe) B 3aKII0YEHHUM KOHTPAKTOB C pabOTHUKAMHU
Muntpynom P® pa3paboraHpl peKOMEHIAMM TIO WX 3aKIOUYEHUI0O W TpUMEpHas ¢opma
TPYZIOBOTO JOTOBOpa (KOHTPAKTA).

Kontpakr 3axiouyaercss npu Haiime paboTHHKOB. [IlnuchMeHHOEe odopmieHHe TPYIOBBIX
OTHOUICHUH IS JIUII, paHee MPUHATHIX Ha paboTy, MPOU3BOIAUTCS TOJIBKO C UX COTJIACHSL.

[IpenmymiecTBO NTUCHBMEHHOM (POPMBI 3aKIIOYAETCSI B TOM, YTO BCE YCJIOBUS KOHTpPAKTa
(GUKCUPYIOTCSI B €IMHOM aKTe, o0s3aTeabHOM g CTOpoH. IluchMeHHas ¢dopma KOHTpakTa
TIOBBIIIAET TAPAHTUU CTOPOH B PEaJHM3alMH JTOCTUTHYTHIX JOTOBOPEHHOCTEH MO Ba)KHEUIIHM
YCIIOBHSIM TpPY[a.

[Tpu 3aKI0YeHNH KOHTPAKTa PEKOMEHAYETCs YKa3bIBaTh 00s13aTEIbHbBIE YCIOBUS:
MeCTO paboThI - HANMEHOBAHKE NPEANPHUATHA, Ky/1a IPUHUMAaETCsl paOOTHUK;

paboTy B COOTBETCTBHHU C KBaTM(UKAIMEH MO ONpeneieHHoN mpodeccuu (I0IKHOCTH),
KOTOPYIO JTOJDKEH BBITIOIHITH PAOOTHUK;

JaTy Hayaja paboThl U JaTy €€ OKOHYAHHWs, €CIU 3aKJII0YaeTCs CPOUYHBIN TPYyJOBOH 110-
TOBOD;

00s13aHHOCTH paboTOIaTENs IO 0OSCIICYCHHUIO OXPaHbI TPyAa Ha MPEIIPUATHH.

JloroBop MOXET coJepkKaTh M JOINOJIHUTENbHBIE YCJIOBUSA, KOHKPETU3UPYIOIIHE
00s3aTeNbCTBA CTOPOH U YCTaHABIMBAaEMbIE B JOTOBOPHOM Topsiake. K unciay 1omogHUTENbHBIX
MO>KHO OTHECTH YCIJIOBUSI 00 YCTAHOBJIEHUHU HUCIIBITATEILHOTO CPOKA, O COBMEIEHUH Mpodeccuit
(ToImKHOCTEH), TepenoAroToBKe U 00yYeHHH COBMEIIAeMbIM MpodeccusiM, 0 PerysipHOM IO-
BBIIICHUN KBaTH(PHUKALINHU, TPOJOHKUTEIIEHOCTH JOTIOJIHUTEIFHOTO OTIYCKa, peXKUMe pabodero
BPEMEHM U BPEMEHM OTAbIXA U AP.
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VYcTaHOBIIEHHUE TOTIOJTHUTENBFHBIX YCIOBUH KOHTPAKTa HE JOJDKHO YXYAIIATh MOJI0KEHHE
paboTHHKA IO CPABHEHHUIO C 3aKOHOJATEIHCTBOM, COTJIAIICHUEM JII000T0 YpOBHS (TeHEpaTbHBIM,
OTpacieBbIM, CIICIIUATBHBIM) U KOJIJIEKTHBHBIM JJOTOBOPOM.

3aK0H HE CBS3BIBACT COOJNIOICHWE MHCHbMEHHON (DOpPMBI C ONpeAeNeHHBIM BHUAOM H
cpokoMm noroBopa. [losToMy MUCbMEHHBIM TPYHOBOM AOTOBOP (KOHTPAKT) 3aKIIIOYAETCS Kak C
MOCTOSTHHBIMHU, TaK ¥ BPEMEHHBIMH paOOTHUKAMU, HAJIOMHUKAMU U COBMECTUTEIISIMH.

CTOpOHaMI/I KOHTpPAaKTa ABJISAFOTCA:

B KauecTBe paboromatens - [Ipeanpusitue mo60i GopmMbl COOCTBEHHOCTH, YUPEKICHUE,
OpraHu3aIys B JIUIIEC JUPEKTOPA;

B KauecTBe paOOTHHKA - TpaKIaHe, NOCTUTIIHE 16 JeT (B UCKIIOYUTENbHBIX ciaydasx 15
JeT)',

yuamuecsi, jgocturumme 14 jer, B ciaydasx U MOpPAIKE, MPEIyCMOTPEHHBIX 3aKO-
HOJIaTEeJIbCTBOM,

[IpenmpusiTie MOXXET AENErHpOBaTh MPaBO MO MPHEMY M YBOJBHEHHUIO DPAOOTHHUKOB
CBOMM (punmanamM, OTIENIEHUSM, MPEIACTABUTEIbCTBAM, YTO JOJDKHO OBITH 3aKpEIJIEHO B €ro
ycraBe (momokenuu). Ilpm He mpemocTtaBleHMM TaKOro IpaBa  CaMOCTOSITEIbBHOMY
MOJpa3eNIeHNI0 Bce €ro paOOTHUKU 3aKII0YaroT TPYAOBOM JIOTOBOP HEMOCPEACTBEHHO C
PYKOBOJUTENIEM TPEITPUSITHS.

OCOOEHHOCTH 3aKIIOYEHUS] KOHTPAaKTa C PYKOBOJUTENIEM MPEANPUATHS OINpEeAeTIeHbI
BpeMeHHBIMU pEKOMEHIALUAMH O TMOPAIKE NMPUMEHEHUS KOHTPAKTHOM (DOPMBI 3aKIIIOUCHMS
TPYIOBOIO [JOTOBOpa C PYKOBOIUTEISAMHU IPENIPUATUS, YTBEPKICHHBIMU Muntpynom PO

(102).

[Ipuem Ha paboty odopmiisercs MpUKa3oM aIMUHUCTPALIUU IPEIIPUITHS HA OCHOBaHUH
NUCbMEHHOT0 KOHTpakTa. [Ipruka3 o0bsaBIseTcs pabOTHUKY MO PACIIHCKY.

B TpymoBom moroBope 1enecoo0pa3HO yKa3blBaTh CTPYKTYPHOE TOJpasielieHue (Iex,
OTJIeNICHUE, OTIEIN, JIA0OpaTOPHIO M T.M.), B KOTOPOE NMPUHHUMAETCS PAaOOTHUK, YTO TIO3BOJIUT
KOHKPCTU3UPOBATL €TI0 TPYAOBBIC O6H3&HHOCTI/I, YCJIOBUA TpyHda, NOJAararomucecs JbIrOThI. B
KOHTPAKTE YKa3bIBaeTCs Mpodeccus (I0KHOCTh), Ha KOTOPYIO MPUHUMAETCS pa0OTHUK.

HaumenoBanue mnpodeccun (ZODKHOCTH) pabOTHHKA PEKOMEHAYETCS ONpEeIensiTh B
coorBeTcTBUM ¢ EnunabiM  TapudHo-kBanmpukanuonueiM  cnpaBouHukoM (ETKC) wn
KBTM(DUKAIIMOHHBIMUA CIIpaBoYHMKaMu aospkHocTel ciyxammux (KCJIC), T.k. ompeneneHHas
perinaMeHTanus HauMEHOBAaHUS NpodeccHil MM TOMKHOCTEH O00YCIIOBJIEHA IEHCTBYIOIIUM B
HACTOsIIEE BpEeMs MEXaHHU3MOM CO3JaHUS TapaHTUH COLMAIBHOW 3alUThl PAaOOTHHKOB IpPH
pelIeHNH BOMNPOCOB OIUIAThl TPyJa, JbFOT M KOMIIEHCALlMUM B CBSA3M C YCIOBHUAMHU Tpy[a,
YCIIOBUSIMHU IIEHCHOHHOTO 00eCieueH s U Ap.

Ecmu B conmepxanunu paboT HaHUMAEMOTO COTPYIHHUKA MPEIYyCMOTPEHBI O0S3aHHOCTH,
COOTBETCTBYIOIIIME XapaKTePUCTUKaM JBYyX © Oonee mpodeccuii WM  JTOIDKHOCTEH,
npexycMoTpeHHbix B ETKC wmm KCAC, 1o HammeHoBanue mnpodeccun (AOTKHOCTH)
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PEKOMEHIYEeTCsl OMpenesaTh Mo npodeccuu (IODKHOCTH) ¢ HauOONBIIUM YACIbHBIM BECOM B
o0BeMe mpeaycMaTprUBaeMbIX padoT.

CoBmemenne  mpodeccuid  (TOJDKHOCTEH)  MOXKET  BBICTymaTh B KadecTBE
"'CaMOCTOSITEIBHOTO YCJIOBUSI TPYAOBOrO JOroBOpa (KOHTpakTa). B 3TOM ciydae CTOPOHBI
OTOBApUBAIOT TOPSIOK U YCIOBHUS COBMEIICHHS. B TpymoBoi moroBop (KOHTPAKT) BHOCHUTCS
COOTBETCTBYIOINAsl 3alKCh O PaboTe MO COoBMeIaeMoil npodeccuu (OJKHOCTH) C yKa3aHHUEM
TOTIOTHUTEITBHBIX 0053aTeNbCTB paOOTHUKA.

B coxmepxanum TpyAaoBOro JoroBopa (KOHTpaKTa) PEKOMEHIYETCS OTpakaTb BCE
Ba)XHEHIIME YCJIOBUS TpyJa, YCTaHABIMBAEMbIE IO COTJIALICHUIO CTOPOH (pabouee MecTo,
yCIIOBUS TPY/a, COLMANbHBIC Oara U rapaHTUn).

B mucemenHolt opme KOHTpakTa HeleaecooOpa3HO OMpeAesiaTh BCEe OO0S3aHHOCTH
paboTHHKA B COOTBETCTBUU C TOW mpodeccuerd (IOIKHOCTBIO), HA KOTOPYIO OH NpHHAT. Kpyr
00s13aHHOCTEH PAaOOTHHWKA BBHITEKACT W3 HEOOXOAMMOCTH BBHIMOJTHEHHS MPOU3BOCTBEHHON
MPOTpaMMBbl, TOCTHIKEHHUST OTIPENICTICHHBIX MMOKa3aTesei, COOM0eHUs pexknuma paboThl (MpaBHI
mo oxpaHe Tpyna ® T.A4.). KoHkperw3anus oOsS3aHHOCTEH MPOM3BOAMTCS Ha OCHOBE
KBATH(UKAIIMOHHON XapaKTEPUCTHKU U MOJIENIA pabovyero Mecta B JOKHOCTHOW HHCTPYKIIUH.

Ecnm paGoTHUK MO AOMHKHOCTH 00JIa/laeT MpaBOM MIpHeMa M YBOJIbHEHHUS ¢ pabOThI, 3TO
YCIIOBHE PEKOMEH]IyeTCs YKa3bIBaTh B KOHTPAKTE.

CornacHo K30T P® (cT. 17) KOHTpaKT MOXET 3aK/IH04aThCs HAa HEONPEAEIEHHBIN CPOK,
Ha OIpEJIeNIEHHBI CPOK - He 0Oojiee MSTH JIET, Ha BPEMsl BBIIIOJHEHMsI ONpPEEeIeHHON paOoThI.
[Tpn 3akmroyeHuM ¢ paOOTHUKOM KOHTPAKTa HAa BPEMs BBIIOJIHEHHS ONPENEICHHOM pPaboThI
yKa3bIBAETCsl, KaKasi KOHKPETHO paboTa JOJKHA OBbITh BBIIIOJIHEHA.

CpouHBIH TPYJOBOM MOTOBOP (KOHTPAKT) 3aKIIOYAETCS, KOT/Ia TPYIOBbIE OTHOIIICHUS HE
MOTYT OBITh YCTAaHOBJIEHbI Ha HEONPEIENCHHBI CPOK C YY4eTOM XapakTepa MpeacTosien
paboTel. VYCJIOBUI ee BBINIOJHEHUS, HWHTEPECOB pa0OTHWUKA, a Takke B CiIydasx,
HEMOCPEACTBEHHO MPEyCMOTPEHHBIX 3aKOHOM.

[Tpu 3aKIfOYEHNH KOHTPAKTOB CO IITATHBIM TIEPCOHAIOM I1eJIec000pa3HO CPOK CPOYHOTO
JIOTOBOpa  COTJIacOBaTh C IUIAHOBBIM TEPHOAOM  aTTecTalmu repcoHana. Hawubomee
HGHGCOO6paBHBIMI/I CpOKaMU ABJIAIOTCS TPU HUIIN IIATH JICT.

B vacTHOCTH, CpOUYHBIE TOTOBOPHI 3aKIIIOYAIOTCS B HACTOAIEE BPEMS C PYKOBOIUTEISIMU
TOCYJIApPCTBEHHBIX MPEANPHUATHH, paOOTHUKAMH 00pa30BaTEIbHBIX yUpexaeHUH (cT. 56 3akoHa
P® "O6 obpazoanuu" ot 12 utons 1995 r.) u npyrumu.

JIy1st MpOBEPKU COOTBETCTBHS TIOJITOTOBKU M CITIOCOOHOCTEH paOOTHUKA TTOPYyIaeMOi eMy
paboTe Mo COrJalIeHUI0 CTOPOH MOXKET ObITh YCTAHOBJIEH HMCIBITATENBHBIM CPOK B Mpeenax,
MpEAYCMOTPCHHBIX 3aKOHOAATCIILCTBOM. Ecmu paGOTHI/IK NPpUHHUMACTCA C MUCIBITATCIbHBIM
CPOKOM, TO B KOHTpakTe (PUKCHUPYETCS KOHKPETHBI CPOK HCIBITaHWs, HO HE Ooyiee IIecTH
MECSIIEB C MOMEHTA TprueMa Ha paboTy.

[TockonbKy mpeacTaBuTeneM padboToaaTeNs B TPYIOBBIX OTHOIICHUSX SIBIISICTCS aIMUHH-
CTpalus, onpeaesieHHble O0S3aHHOCTH IO TPYZOBOMY JOTOBOpY Bo3naraiorcs Ha Hee. K ux
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YUCITYy OTHOCSTCS 00s3aHHOCTH 3()QPEKTUBHO OPraHW30BaTh TPyH pPaOOTHUKOB, CO3/1aBaTh
yCIOBHS /7151 O€30MIaCHOTO U BBICOKOIPOM3BOIUTENHFHOTO TPYAa, 000pyA0BaTh paboune MecTa B
COOTBETCTBUM C TPaBUJIAMHM OXpaHbl TpyAa M TEXHUKH OE30MacCHOCTH, CBOEBPEMEHHO
BBIIJIAYMBATH paOOTHUKAM 00YCIOBICHHYIO IOTOBOPOM 3apILjiary.

B koHTpakT MoOryr OBITh BHECEHBI 00f3aTenbcTBa pabOTHHKA IO IOBBIIICHUIO
KBaJM(HUKAIMK, YPOBHS MpodeccHoHATu3Ma U KOMIIETEHTHOCTH, a TPU HEOOXOAMMOCTH H
nepeoOy4yeHHo moJi Oy/ylnee pa3BUTHE MPOU3BOJACTBA, a TaKkXKe 00s3arenbcTBa paboTomares
[I0 OTHOIIEHUIO K PAOOTHUKY, 3aKJIIOYAIOIIMECS B MPEJIOCTABICHUM LIMPOKHX BO3MOXKHOCTEH
JUJISL TIOJTYYEHUSI 3HAHUM U YMEHUH.

BOHpOCBI OIlIaTbl Tpyda B HACTOAIICC BpCMA PCIIAOTCA HCIMOCPCACTBCHHO Ha
npeanpusTan. VX peryiaupoBaHue, KaK MpPaBUIIO, OCYIIECTBISETCS B IMOJIOKEHUH 00 OIUIaTe
Tpy/a, B KOJUIEGKTHBHOM JOTOBOPE JTHOO MHOM JIOKaJThbHOM HOPMATHBHOM aKTe. Y CTAHOBJICHHBIC
Ha TpeanpusaTHu TapudHble CTaBKU (OKIaabl), (OPMBI M CHUCTEMBI OIUIATHI TPyJda MOTYT
NEPUOJIMYECKA TIePECMAaTPUBATBCS B 3aBHCHMOCTH OT JIOCTHTHYTBIX —pe3yJIbTaTOB U
(MHAHCOBOTO TMOJIOKEHHSI TPEANPHUITHS, HO HE MOTYT OBITh HIKE YCTaHOBICHHOTO
rocyJapCTBOM MUHMMYMa OIUIAaThI TPYyla paOOTHUKOB B OIOKETHOM cepe.

PerynupoBanue omnaTtel Tpyaa pabOTHUKOB OIOKETHOM chephl, paOOTHUKOB, 3aHATHIX B
OpraHax MpeJCTaBUTEILHOW U MCIIOTHUTEIHLHON BIACTH, OCYIIECTBISETCS IEHTPAIM30BaHHO Ha
ocHoBe Ennnoii TapugHoii ceTKu.

B koHTpakTe 1enecoodpa3Ho yka3blBaTh COOTBETCTBYIOIIMHM pa3mep Tapu(HOW CTaBKU
(TIOIDKHOCTHOTO  OKJIaja) paboTHHKA 1O mpodeccuu (IOMKHOCTH), KBaTH(PHUKALMOHHOMY
pa3psay U KBaTH(UKAIIMOHHOW KaTerOPHH, MPEIYCMOTPEHHBIC B KOJUIEKTHBHOM JIOTOBOPE WU
WHOM JIOKQJIbHOM HOPMATHBHOM akTe. MOXKHO yKa3aThb KO3((HUIMEHT MUHHMAIbHOW OIUIATHI
Tpy/a IO OTHOLLIECHHIO K CTaBKe B OI0/KETHOH cdepe.

3apriata Kaxkaoro pabOTHHKA JTOJDKHA 3aBUCETh OT CIIOKHOCTH BBITIOJIHSAEMOUW pabOTHI,
JUYHOTO TPYAOBOIO BKJIaJa U KauecTBa Tpyza.

[To cormameHuio CTOPOH MOXET OBITh YCTaHOBJIEH M 0OoJiee BBHICOKUN pa3Mep OIUIAThI
TpyZa, YeM B COOTBETCTBYIOIIEM aKTE€ (COIVIAILEHUN), €CJIM 3TO HE MPOTUBOPEUMUT JIOKAJIBHBIM
HOPMAaTUBHBIM aKTaM, HeﬁCTBYIOHIHM Ha MpCANPUATHH. Ycranosnenue B WHIUWBHUAYAJIbHOM
nopsifke Oojee BBICOKOTO pa3Mmepa OIUIaThl TPyda JOJDKHO OBITh CBSI3aHO C  BBICOKOU
KBaTMUKaIMel paOOTHUKA, BBHITIOJIHEHHEM Oo0Jiee CIIOKHBIX 3a/1ad, MPOrpaMM M 00eCrieYrBaTh
3a paBHOE KOJIMYECTBO M KaYeCTBO TPYZA PaBHYIO OILIATY.

bazoii juis onpeaeieHus OIJIaThl Tpyaa DaGOTHI/IKa ABJIAKOTCA.

e TapudHas craBKa (JOKHOCTHOW OKJIAN), MPHBEACHHAS K YHCIY MHUHHUMYMOB IO
oruiate Tpyza paboTHUKOB OrOKETHOU chephl;

¢ TapuQHBI MUHUMYM, YMHOXCHHBIH Ha YUCIIO YJICHOB CEMbU PAOOTHHKA;
MUHHMMAaJIbHBIN [TPOKUTOYHBIA YPOBEHb JKU3HU;
CpenHsis 3apIuiaTa B peruoHe (ropojie) Ha aHaJOTHYHBIX MPEANPUATHIX;
CpeHee YUCI0 MUHUMYMOB TI0 OIUIaTe Tpy/aa.
Kpome paszmepa TapudHOi cTaBKH (JIODKHOCTHOTO OKJIaaa) B TPYAOBOM JIOTOBOPE
MOTYT OBITb NPEAYCMOTPEHbl pa3iuYHble JAOIIaThl M HaAOaBKM CTUMYJIHPYIOLIETO U
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KOMIICHCAIIUOHHOTO ~ XapakTepa:  BO3HarpaXJeHHWE 3a  KOHEYHbIM  pe3yiapTaT, 3a
npoeCCHOHATIBHOE MAacCTEPCTBO M BBICOKYIO KBalM(HKALMIO, 3a KIACCHOCTh, 3a YYEHYIO
CTENEHb, 3a OTKJIOHEHNE OT HOPMAJIbHBIX YCIOBUH Tpya U JIp.

ITo cornameHuo CTOPOH B KOHTPAKTE 3TH HAJI0ABKU KOHKPETU3UPYIOTCS M B OTJEIBbHBIX

CIy4dasix MOTYT OBITh YBEJIWYEHBI MO CPaBHEHUIO C OOINEH HOPMOM, MPEeTyCMOTPEHHOW Ha
OPEINPUITHH, €CITU 3TO HE MPOTUBOPEUHT JIOKAJIbHBIM HOPMATHUBHBIM aKTaM, JA€UCTBYIOLINM Ha
HNPEIIPUITHH, U TIPEXKIE BCEro MOJI0KEHUI0 00 OIaTe Tpy/a.

B TpyanoBom noroBope (KOHTpakTe) YyKa3bIBae€TCSi pa3Mep JOIUIaT 3a COBMEIICHHE
npodeccuit UM AoKHOCTEeH. KOHKpETHBIM pa3mep AOIIaT OMpEeesseTcsl MO COTJAIICHHUIO
CTOPOH MCXOJS W3 CJIOKHOCTH BBITIOJIHAEMON PaboThl, e 00beMa, 3aHITOCTH PaOOTHHKA TIO
OCHOBHOM M coBMemaeMoi padore u ap. Hapsay ¢ gomiaraMu CTOPOHBI MOTYT JOTOBOPHUTHCS U
00 WHBIX KOMIIGHCAIIUAX 3a COBMelleHne mpodeccuil (IODKHOCTEH), Hampumep O
JOMMOJIHUTCIIbBHOM OTITYCKC, ITOBBIIICHHOM PAa3MEPC BO3HAIPAKACHHUA IO UTOraM rojia U JIp., €CJIn
9TO HE NPOTUBOPEUYUT JIOKAIILHBIM HOPMATUBHBIM aKTaM, ACHUCTBYIOLIUM Ha IIPEANPUATHH.

Paznuunbple BUABI MOOIIPEHHUS PAOOTHHUKOB, JACHCTBYIOUIME Ha MPEANPUATHH, TaKXKe
MOTYT OBITh OTPAXXEHBI B HHAMBUYaTbHOM KOHTPAKTE, HApUMEp MPEMUH, BO3HATPAKIACHUS IO
UTOTaM I'0J1a, BBIILIATA 3@ BBICIYTY JIET, HATYpaJlbHas OILIATA.

Pexxum pabouero BpemeHu ompenensercss IlpaBuinamMu BHYTPEHHEro TPYIOBOTO
pacnopsiika Wik rpadukaMd CMEHHOCTH M PaclpoCTpaHsSeTCs Ha Bcex paboTHUKOB. OmHAKO B
OTACJIbHBIX ClIydadX MOKCT BO3HUKHYTHb H€O6XOI[I/IMOCTI> KOHKPCTU3UPOBATH PCKUM pa60qer0
BpEMEHH, TIPUUTH K COTJIAIIICHUIO O HEMOJHOM pabodyeM BpeMeHH, THOKoM rpaduke pabotsl. B
9TOM ClTydae B KOHTPAKTE MPOU3BOIUTCS COOTBETCTBYIOMIAS 3aITUCH.

B koHTpakTe uenecooOpa3HO YyKa3aTh NPOAOKUTEIBHOCTh E€XKETOJAHOTO OTIYCKa
pabotauka. OHa MokeT ObITh nuddepeHIpoBaHa MO OTIEIBHBIM TPyIaM paOOTHUKOB B
COOTBETCTBUH C JCHCTBYIOIINM 3aKOHOJATEIILCTBOM, a TaK)Ke KOJUICKTUBHBIM JOTOBOPOM WIIH
WHBIM JIOKQIEHBIM HOPMATUBHBIM aKTOM.

[Ipu npenocraBneHuu paOOTHUKY JOMOJHUTENBHOIO OTMYCKa B CBA3HM C OCOOBIMU
YCIOBUSIMU TpyJa, Npo(ecCHOHANbHOM CcHenu(PHUKON B KOHTPAKTE MOMKET YKa3bIBaThCs
MPOJOKUTEILHOCTh OCHOBHOTO U JIOTIOJHUTEIHLHOTO OTIIYCKOB.

JlonoTHUTEIBHBIE 110 CPABHEHHUIO € 3AKOHOAATEIbCTBOM JIBIOTHI U YCJIYTH O
COIUATIBHOMY 00C/Ty:KMBAHUIO, COLMAJIBLHOMY 00ecre4eHUI0, JONOTHUTEILHOMY
MeIUIIHHCKOMY CTPAXOBAHUIO M IPYTUM BUAaM 00CTy:KMBAHUS MOTYT YCTAHABJIUBATHCS
3a cyeT cpeAcTB npeanpustus. Kak npaBu/io, oHu npeaycMaTpuBalTCcs B KOJLUIEKTHBHOM
JAOTOBOPE M PACHPOCTPAHSIOTCS HA BCeX YICHOB KOJJIEKTHBA B PAaBHOM J0.1€.

[Ipy HEOOXOAMMOCTH 3TH HOPMBI MOTYT YCTAaHABIMUBATHCS W B HMHIWBUIYaTbHOM

nopsiake. WX pasmep MOKET IpeBbIIIaTh IIPELYCMOTPEHHBIM B KOJUIEKTUBHOM JOTOBOPE
YPOBCHb, €CJIM 3TO HC MPOTUBOPCUUT JIOKAJIbHBIM HOPMATHUBHBIM aKTaM, l[eflCTBy}OHlHM Ha
npennpusThr. JIOCTUTHYTOE COIJIAllIeHWE 1O BCEM JTUM BONpOCaM  IIeNIeco00pa3Ho
3a(UKCUPOBATh B KOHTPAKTE.

[Ipu 3akit04eHUH KOHTpPaKTa HE MOTYT YCTAHABJIMBATHCS MO COTJIACOBAHUIO CTOPOH Clie-
JYIOILNE YCIOBUS:
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OCHOBAHUSA YBOJIbHCHHA,
YCTAHOBJICHHUEC HE MPCAYCMOTPECHHBIX 3aKOHOAATCIIbCTBOM JUCHUIINIMHAPHBIX BBBICKaHHﬁ;

BBEJICHUE Ui pa0OTHUKOB IMOJHOW MaTepHalbHOM OTBETCTBEHHOCTH, KpOME CIIy4aesB,
npexycMoTpeHHBIX B CT. 121 K30T P® (MaTrepuanbHO OTBETCTBEHHBIC JTUIIA).

CropoHBl Takke€ HE MOryT H3MEHUTb IMOPSAOK PACCMOTPEHMS HWHAWBHIYAJIbHBIX
TPYIOBBIX CIIOPOB.

IIpuMepHBI KOHTPAKT COTPYIHUKA

I'opon « » 200 r.
Hacrosiimuit KOHTpakT 3aKIIFOYEH MEXKITY B JIMIIE TUPEKTOpA

, JEHCTBYIOIEro Ha OCHOBAaHHUH YCTaBa OT I., IMEHYEeMOTO B
JlaJbHENIIEM Ilpeonpusamue, c OJHOM CTOPOHBI, u

(hamuIusi, ©Ms1, 0TYECTBO)

MacrnopT Cepuu No , BBIIaH

, MPOKUBAIOIIUM(EH) TIO ajipecy: MMEHYEMBIH (ast)

B fganpHeieM COTpyqHUK, C Ipyroi cTOpoHbl. KOHTpaKT 3aKiI0ueH 0 HMXKECIEAYIOLIEM:
1. Ilpuem Ha pabGoty

1.1. Bompoc o wnenecoobpazHoctu mnpuema CoOTpyqHHKA pemaercs KaJapoBOH KOMHUCCHEH
npaBJeHus nociie opopMiIeHUs HeOOXOAMMBIX JOKYMEHTOB U NMPUHATHIX HA MPEANPUATHU Me-
TOJIOB 110100pa 1 OLIEHKH IEepPCOHAIA.

1.2. CorpyaHuk mpH mpueMe Ha paboTy 00s3aH NMpenbsSBUTH MAcnopT B cooTBeTcTBUU C [lo-
JIOKEHUEM O TACTOPTHON cucteme B Poccum, a BOGHHOOOSI3aHHBIN - BOSHHBINM OWJIET; AUILIIOM
WIH WHOW JTOKYMEHT O MOJIydeHHHu oOpa3oBaHHS W MPO(EeCcCHOHAIBHON MOATOTOBKE, KOIMUHU
JIOKYMEHTOB, MOATBEPKJAIONIMX YUYEHYIO CTEIEeHb WM 3BaHue. AamuHucTtpauus [Ipeanpustus
MMeEET MPaBO MPOBECTH KOMIUICKCHYIO OIIEHKY MOTEHIIMa a paOOTHUKA C UCTIOJIb30BAHHEM METO-
JIOB TECTUPOBAHU S, AHKETUPOBAHUS, TUArHOCTUKHU, HUHTEPBBIO U JIP.

1.3. IlpuHiuns! kagpoBoil nonutuku Ilpeanpustus:
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1.3.1. Jonrocpo4Hblii HaeM C TTOJTHOW 3aHATOCThIO Ha paboTe.

1.3.2. KomrmuiekcHasi oreHKa pabOTHI MEpPCOHAja MO HMTOraM ToJia C PEIIEHHEM BOIPOCOB O
MOBBILICHUH OIUIATHI.

1.3.3. [InanupoBaHue Ciry)keOHOM Kapbephl U 00eCIIeueHNEe TPOIBIKCHHUSI TT0 CITYXKOE.

1.3.4. ®opmupoBanue GUPMEHHOTO MATPUOTH3MA - COYETAHUE KOPIOPATUBHBIX LIEHHOCTEH U
WHAUBUAYAIBHOTO MOAX0a K COTPYAHHUKY.

1.3.5. BcecroponHsisi 3a00Ta 0 COTpyTHUKE: OOeclieueHre >KM3HEHHOTO YPOBHS, COIMAbHBIX
rapaHTU, COLMAIbHOMN 3aIHTHI.

1.4. KoHTpakT 3aKilo4aeTcs CpOKOM Ha _ roja C €XKEerogHOW OLIEHKOM KOJIMYeCTBAa U KauecTBa
Tpyna CoTpyqHMKa M €ro BKJIaJa B KOHEUHBIE PE3yJbTaThl AEATEIbHOCTH. CpOK KOHTpaKTa
YCTaHaBJIMBAETCS C 200 r. mo 200 .

1.5. Ouenka npesrenbHocTd COTpYyIHUKA OCYILIECTBISETCA aTTECTAlMOHHOM Komwuccueil. Ha
OCHOBE 3aKJTFOYECHUS] KOMHCCHU C YI€TOM O0CYKIIEHUS PE3yIbTaTOB PAOOTHI U JEIIOBBIX KAUueCTB
CoTpyaHuKa 1aeTcsl 0JJHa U3 CIEAYIONIUX OLEHOK JiesaTenbHoCcTH COTpyIHUKA:

JOCTOMH IIOBBLIINICEHHUA B AOOJIDKHOCTHU (3aKJIIO‘IaeTC$I HOBBII KOHTpaKT), COOTBCTCTBYCT
3aHMMAEeMOU TOKHOCTH (KOHTPAKT MIPOAJIEBACTCS ), HE COOTBETCTBYET 3aHUMAEMON JTOJKHOCTH
(KOHTPAKT pacToOpraercs).

2. Opranusanusi TpyAa U pado4yero BpeMeHn

2.1. CorpymHuk paboTaeT B OJDKHOCTHU B COOTBETCTBHM C

I'paxxnanckum konekcom P®, ycraBom Ilpenmpustusa, IlpaBunamu TpynoBOro pacnopska,
¢mnocodpueit Ilpeanpustus, mojoxeHueM o0 omiuaTe TpyAa, JODKHOCTHOM HHCTPYKIUEH,
IIPUKA3aMU JUPEKTOPA.

2.2. YcraHaBIMBaeTCs MNATHAHEBHBIA peXuM paboTel: ¢ g0  exeaneBHo. Cy0Obora u
BOCKpECEHbE - BBIXOJHBIC THU. [Ipu paboTe B BBIXOTHON J1€Hb BBOAMUTCS IO kenaHuio Corpya-
HUKa KOMIIEHCalus (JIeHb K OTIYCKY, ABOMHAs OIUIaTa, OTIYI).

2.3. PykoBoactBo Ilpenmpustuss umeer npaBo HanpaBUTh COTpyAHHMKA C €ro COrjacus B KO-
MaHJIMPOBKY B mpeaenax P® Ha cpok 1O  MecsAlEeB WIK 3apyOeKHYI0O KOMaHIUPOBKY CPOKOM
Ha_ MecHll.

2.4. C nucemennoro cornacus COTpyAHHKAa OH MOXXET OBITh BPEMEHHO OTKOMaHIUPOBAaH Ha
Jpyroe MecTo paboThl B Mpesienax OT 3 MECSIIEB 10 OJHOIO roja (CTaXXUPOBKH, OOMEH OIBITOM,
paboTa 3a rpaHuIei).

2.5. Ilpeanpusitue obecneunBaer COTpyTHHKA COBPEMEHHBIM Pa0OYMM MECTOM (CTOJ, CTYII,
KaHIEJSIPCKUE TPUHAIEKHOCTH, OPITEXHUKA) M OECIUIaTHBIM IOJIb30BAHHEM KOMITBIOTEPOM,
(dhakcoM, MHOXHUTETHHON TEXHUKOU, TeIe(hOHOM, TPAHCIIOPTOM B CITY)KEOHBIX LIETISX.

2.6. Ins co3naHuss MaKCUMAaJIbHO OJaronpusaTHOTO pexxuma tpyaa CoTpynHuka U o0ecrieueHHs
uHTepecoB llpeanpusaTus yciaoBus TpyAa MOTYT YTOUHSTBCS, JOMOJHATHCA BO BpeMsl JIEHCTBUS
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KOHTpaKTa IyTeM 3akioueHus Mexnay [Ipeampusituem u  COTpYyJHHKOM HOBOTO —WIIH
JOMOJIHUTCIIBHOI'O KOHTPAKTa 100 3aKII0YAOTCs APYruc COorjialicHusA O MNCPCMCIICHUAX Ha
apyroe paboyee MEcTo U T. JI.

2.7. llpennpusitie Bripase TpeboBaTh 0T COTPYAHUKA C €O COIJIACHS BBIIIOJHEHUS PabOTHI, HE
00yCJIOBJICHHON KOHTPAaKTOM, €CIM 3TO JUKTYETCSl MPOM3BOACTBEHHONH HEOOXOIMMOCTHIO B
COOTBETCTBUH C TPYIOBBIM 3aKOHOJIATEIILCTBOM C OIUIATON 1O CYHIECTBYIOIIMM Tapudam u pac-
[ICHKaM, a B 0COOBIX U AKCTPEHHBIX CIIydasiX - C OIUIATOH 10 TOTOBOPHBIM paclieHKaM.

2.8. Ilpennpusarue co3IaeT YCIOBHs sl MUTAHUS COTPYIHUKOB (pEerJaMeHTUPOBAHHBIN 00en).
CoTpynHHK 00s13yeTcsl He IPUHUMATh MUIIY Ha pabodyeM MecTe WU B IOMELICHUAX oduca.

2.9. Ilpennpustue npenoctasnser COTpyAHMKY OIUIauMBacMblii OTIYCK B pa3Mepe  Ka-
JIEHJTApHBIX JHEH.

3. Jlesi0BbI€ M HPABCTBEHHbIE Ka4yecTBa, 0013aHHOCTH COTPYIHUKH

3.1. [enoBble KadecTBa KaXXI0ro coTpyAHuKa [Ipeanpuarusi BKIIOYAIOT: IUCHUILIMHUPO-
BaHHOCTb, CAMOCTOSITEJILHOCTh, ITYHKTYaJIbHOCTh, TPYIOJIOOHE, XO3SHCTBEHHOCTh, KOMMY-
HUKA0EIBHOCTh, UCTIOTHUTEIILHOCTh, YMEHUE JOBOJIUTH MOPYICHHOE JeJI0 O KOHIIA, HACTONYH-
BOCTb, LIEJICYCTPEMIICHHOCTDb, YMEHHUE BECTH JI€JIOBBIE IIEPETOBOPHI, IIUPOTY KPYyrozopa, yMEHHUE
BUICTH HepCHeKTI/IBy.

3.2. HpaBcTBeHHBIE KadecTBa coTpyaHuka I[Ipenmpusarus: no0pokenaTeabHOCTb, BOCIUTAH-
HOCTb, BHUMATEIBHOCTb, CIIOCOOHOCTh BOCIPUHUMATh KPUTUKY, CKPOMHOCTb, IIPEIaHHOCTb, 110~
PAIOYHOCTb.

3.3. [Ipennpusarue NpOBOJUT COLHMATLHO-TICUXOJIOIMYECKOE TECTUPOBAHUE COTPYAHUKA C IIETBIO
orpesieNieHus OOBEKTUBHOTO HaboOpa KadecTB i KOHKPETHOM JOJDKHOCTH M OOecTeueHHs
XOPOIIETO COUUAIBHO-TICUXOJIOTHYECKOT0 KJIIMMaTa B KOJUIEKTHBE.

3.4. CorpyaHuk o0si3aH JOOPOCOBECTHO BBHIMOJHATH CBOM OOSI3aHHOCTH, coOmtonath lIpaBuna
BHYTPEHHETO TPYJOBOTO PAcIoOpsIKa U MpaBHia TEXHUKH 0€3011acHOCTH, OEpEeKHO OTHOCUTHCS K
UMYIIECTBY NPEANPUATHS, MOBBIIATh AETIOBYIO kBanudukanuio. Kpyr obs3anHocreil (padbor),
KOoTOpble BbIMONHSAET COTPYAHHK, €ro IpaBa, OTBETCTBEHHOCTh U (HOPMBI MOOIIPEHUS
ONPEACIISAIOTCS YTBEPKACHHOW TUPEKTOPOM JTOTKHOCTHON MHCTPYKIIUEH.

3.5. CotpynHuK 00s3yeTCsl BBIIOJIHATH TPeOOBaHMUS PYKOBOJCTBA MPEANPHUATHS, B YETKO CO-
IJIACOBaHHBIE CPOKM M YCTAHOBIIEHHOH (hopMe MpenCTaBlIATh OTYETHble—IOKYMEHTHI. He-
BBINIOJTHEHUE YKa3aHUH €ro HEMOCPEACTBEHHOTO PYKOBOJMTEINS TPAKTYETCSl KaK HapyIICHHE HC-
HOJTHUTEIBCKON TUCIUILTHHEI 1 [IpaBui BHyTpEHHETO TPYJIOBOTO PACTIOPSIKA.

3.6. CoTpyaHuK 00s3yeTcss HE pasrialiaTh CBEICHHS, COCTABISIONINE KOMMEPUECKYIO U CIIy-
JKEOHYIO TalHBI:

BCC BHU/bI XO3STMCTBEHHBIX U TPYAOBBIX TOTOBOPOB;

pa3Mepbl UCHOJb30BAHUS eIWHOro (OHJA OIIaThl TPyZAa, BKJIOYAs 3apIuiaTy Jo0oro co-
TPYIHHUKA;
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pa3mepsl (hOHIa pa3BUTHS IIPOU3BOJICTBA;

O0IIyI0 CYMMY JIEHEXKHBIX CPEJICTB Ha pacyeTHOM cueTy [IpeanpusTis 1 Bce B3aUMOOTHOIIICHUS
¢ 0aHKOM;

nepcrneKkTuBbl pa3BuThs [lpennpustus u BIOXKEeHHUS (UHAHCOBBIX CPEICTB B KOHKpETHBIE
MEPOIPUSITHS;

COACPKAHNE JOKYMCHTOB IJIA CJ'IY)KC6HOF0 IIOJIb30BaHUsI,

AHKETHBIC JIaHHbIE W JIMYHOCTHBIC KAadeCTBa COTPYAHUKOB, OCOOEHHOCTH WX PAaOOTHI U TIO-
BEJCHUS.

3.7. B cnydae HapyuieHus TpeOoBaHUM 00s3aTenbCTB MO pasfeny 3.6 CoTpyaHHMK HeceT Ma-
TEPUAIBbHYIO M JUCIHUILUIMHAPHYIO OTBETCTBEHHOCTh BILIOTH JJO OCBOOOXKIEHHUS OT 3aHUMAaeMOM
JIOJDKHOCTH B COOTBETCTBUH € JICHCTBYIOIIMM 3aKOHOJATEILCTBOM, @ B CIy4ae HaHECEHUs CBOM-
MU JIEHCTBUSIMH MaTepualibHOro yumep6a IlpeanpusaTuio NOKEH BBILIATUTH HEOOXOIUMYIO
KOMIICHCAIHIO.

3.8. CoTpynHUK MPUHUMAET 0053aTelIbCTBA HE PAaCHUBATh CIIUPTHHIE HAMUTKU B MOMEIICHUIX
HPEIPUSITHSL.

3.9. CoTpyaHuk 00s13yeTcs KypuTh TOJIBKO B CHEeHabHO 0TBeieHHOM Mecte. 3.10. CoTpyaHuk
00s13yeTcsl He BCTYINATh B MHTUMHBIC OTHOIICHHUS C IPYTUMHU COTPYIHUKAMH, €CIIA OH HE COCTOUT
C OZIHMM U3 COTPYIHUKOB B Opake.

4. OniaTa ¥ CTUMYJIMPOBaHHMe TPyaa

4.1. llpennpusitue BoimaunBaeT COTPyIHUKY 3apabOTHYIO IJIaTy B pyOJIiX B COOTBETCTBUU CO
LITaTHBIM PAaCIIUCAHUEM B CYMMeE ThIC. PyOJIeH.

4.2. CoTpyOHMKY TapaHTUPYETCsl IIOJIyY€HHE BO3HArpakA€HUsl OT KOHEYHBIX pE3YyJIbTaTOB
NeSITeILHOCTH B CIy4ae MOJHOTO 3aBEPILEHUS] MEPOIPUATHS U TOITy4YeHUs! NpuObUn. Pazmepsl
BO3HArpaXX/ICHUSI YCTAaHABIUBAIOTCS B pasMepe  ThiC. pyOJjeil M BBIJIAUMBAIOTCS €XeMe-
CSYHO (€KEKBapTAIBHO).

4.3. JlupekTop MMEET MpaBO B 3aBUCUMOCTH OT JOCTUTHYTBIX PE3YJbTATOB JEATEIbHOCTH
CoTpyaHuKa NOBBICUTH pa3Mep JOJKHOCTHOTO OKJIa/ia, BOZHArPaXkACHUs, BBECTU MEPCOHAIIbHbBIE
Haa0aBKH, a 1o corjacoBanuio ¢ COTpYIHUKOM MMOHU3UThH UX Pa3Mephl.

4.4. CoTpyAaHMKY TapaHTHpYyeTCs BbIILIaTa IPEMHMM 3a KBapTal B CIydae HaJIU4us YUCTOU
npubsu. [Ipemus BBITUIAYMBAETCS B pas3Mepe TBIC. pyoOnei ( % K okiany,
% OT YiCTOM NPUOBLIN U T.I1.).

4.5. Ilpeanpusitue B ciay4yae (pUHAHCOBOI BO3MOXKHOCTH npenoctaisier COTpyIHUKY KPeIuT Ha
pHOOpETEHNE TOBAPOB UIUTEIHHOTO MOJIb30BaHUs (KBapTUPA, Jada, aBTOMOOUITE, MEOEIb).

5. ConuajbHble 0J1ara ¥ rapaHTHH

5.1. CoTpyZHUK TONb3yeTCS BCEMH COIMAJIbHBIMH TapaHTUSMHU TpaxjaaHuHa P® (omnara
OOJIbHUYHBIX JINCTOB, KOMIICHCAIIHS 32 YBEUbs], CTPAXOBAaHUE KU3HH, BEIXOIHOE ITOCOOUE).
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5.2. CoTpyaHHK UMEET MPaBO Ha €XKETOHOE IMOTyYeHHE MATEPHAIBHOW MOMOIIU ISl PHUOO-
peTeHus MyTEeBKM B JIOMa OT/AbIXa WJIM JICHEKHOW KOMIIEHCAIlMd B pa3Mepe TOJKHOCTHOTO
oKJIaza TBIC. pyOJIeii.

5.3. CoTpyaHuK OecCIulaTHO MOJb3yeTcs apeHayembiM [IpeanpustHeM CHOPTUBHBIM 3aJI0M U
03JI0pPOBUTEIILHBIMU YUPEXKICHUSAMU.

5.4. CoTpyAHUKY TapaHTUpPYETCS oOIulaTa KOMaHJAMPOBOYHBIX pPACXOJI0OB IO HOpMam, Jei-
cTByromuM Ha [Ipeanpustun.

5.6. CoTpyIHHMK MOJy4aeT KOMIICHCAIMIO 3a HWCIOJb30BaHHE JUYHOTO TPAHCIOpPTA WU TO-
POJICKOTO OOILIECTBEHHOT'O TPAHCIIOPTA B CIY>KEOHBIX IIENIIX B YCTAHOBJIEHHOM MPUKA30M JTUPEK-
TOpa pa3mepe.

5.8. [Ipennpusitue npuHUMAET Ha ceOsl Bce pacxXobl B cilydae ruOean Wiu CMepTH COTPYIHUKA U
50% pacxol10B B cilydyae CMEPTH OJIMKANIINX pPOJICTBEHHUKOB.

6. PacTtop:keHne KOHTpaKTa

CoTpyaHUK 0CBOOOXK1a€TCS OT 3aHUMAEMOM JIOJDKHOCTH:

6.1. B cBs3u C UCTEUEHHEM CPOKA KOHTPAKTA U HE MPOJICHUEM €r0 Ha HOBbI CPOK.
6.2. B cinyuasx, npenycmorpeHHbix K30T PO.

6.3. B ciydasx pasriamieHusi CIy)KeOHbIX U KoMMepueckux TaiH [Ipennpusarust ¢ HaHECEeHUEM
MOPATBHOTO U MaTePUATBHOTO yiepoa.

7. IlpoasieHHe KOHTPAKTA
7.1. [IpoasieHnEe KOHTPAKTa Ha HOBBIN 3 -JIE€THUN CPOK OCYIIECTBIISIETCS MO COTJIAIIEHUIO CTOPOH.

7.2. IIpoaneHune KOHTpaKTa MPOU3BOAUTCS B MUCbMEHHOU (hopme, ohopmitsieTcs: B BUJE IpUKa3a
¢ o3HakomiieHueM CoTpyHHUKA.

8. IIpoune ycaoBus

8.1. Cnopsl 110 HacTOAIEMY KOHTPAaKTy pa3pelIatoTCsl B COOTBETCTBHM C YCTaHOBJIEHHBIM I10-
PAOKOM pa3pellieHus: TPYIOBBIX CIOPOB. TpynoBble 3asBIIEHUSI COTPYIHHKA PacCMaTpPUBAIOTCS
nupekuueil. B ciaydyae He JOCTHXKEHHS COTIALIeHUs IO CIIOPHBIM BOIIPOCAaM CTOPOHBI BIIpaBe 00-
PaTUTHCS B HAPOJHBIM Cy/l B COOTBETCTBUU C IEHCTBYIOIIMM 3aKOHOJATENIBCTBOM,

8.2. Ilpu uCHOJHEHMH KOHTpAaKTa CTOPOHBI PYKOBOACTBYIOTCS ['paxmanckum kogexkcom PdD,
K30T, ycraBoM mpennpustusi, puiocodpuei npennpusrusi, IojaoxkeHuem oo oriare tpyna, Ilpa-
BUJIAMU BHYTPEHHETO TPYAOBOTO PACIIOPSIKA.

8.3. KonTpakr 3akiouaercsi B ABYX fKk3emiuisgpax. llepBbiii xpanutcs Ha llpennpustun B
anyHoM Aene CoTpyanuka, BTopoit Haxonutes y Corpyanuka. Oba. sK3eMIusipa UMEIOT paBHYIO
IOpUAMYECKyI0 crily. B ciiydae yBonpHeHUst COTpyIHUKA €ro IK3EMIUIAP KOHTPAKTa MOJJIEKUT
BO3BpATY.
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8.4. CTopoHBI 0053yI0TCSI HE pasrianiaTh yCIOBHUW KOHTpPAKTa W HE TEpeaaBaTh €ro TPEThUM
JMLaM, KIACCU(PHUIUPYS 3TO KaK pasrJiallleHue CIyKeOHO! TaiHBbI.

8.5. CTOopoHBI 00S3YIOTCS CBOCBPEMEHHO BHOCHUTH BCE IOPHUINYECKHE H3MEHEHHS B HOpMa-
TUBHBIC NOKYMCHTEI, HA KOTOPLIC ACIACTCA CChIJIKa B KOHTPAKTC.

Hupektop Ilpennpustus Cotpyanuk
(Damuus U. O.) (®amumus 1. O.)
PE3IOME:

1. PermameHT - 3TO COBOKYNHOCTb MpaBUJI, OMNPEACISIONUX TMOPSAIOK ACSITEIbHOCTH TIO-
CYJIapCTBEHHOI'O OpraHa, MpearpHUsITHs, YUPEXKIEHUS U OPTaHU3allHH.

2. llpaBuna BHYTPEHHEro TPYJOBOI'O pacHOpsAIKa PErVIAMEHTUPYIOT MOPSIOK IpuemMa u
YBOJIBHEHUSI COTPYJHUKOB, BPEMsI TPYZla U OT/bIXa, OCHOBHbIE 00S3aHHOCTH COTPYIHUKOB U al-
MUHHCTpALUH, & TAK)KE MEPBI TOOLPEHUA U B3bICKaHUS.

3. HOHO)KCHI/DI (6] HO,Z[paSI[eJIeHI/IHX OHpeI[eJ'DIIOT HA3HAYCHUC U MCECTO HOI[paS,Z[GJIeHI/IH Ha
npeanpusaTHH, QYHKIIUU U 33JIJa4M YIIPABJICHUS, ITpaBa, OTBETCTBEHHOCTh U (POPMBI TTOOIIPEHUS
pabOTHUKOB MOAPA3/ICIICHHUS.

4. JIOJKHOCTHBIE MHCTPYKLUU - 9TO OCHOBHOW JTOKYMEHT, PErJIaMEHTHPYIOIINNA Ha3HAYE€HUE U
MeCTO pabOTHUKA B CHCTEME YNpaBJIEHUs, €ro (PyHKIMOHAJIbHbIE 00SI3aHHOCTH, MPaBa, OTBET-
CTBEHHOCTb U ()OPMBI TOOLIPEHMSL.

5. KonTpakr - 310 ¢opmMa TPyIOBOTO JOTOBOpPA MEKIY aIMUHHUCTPAIUEH W MPUHHUMAEMBIM
pabOTHUKOM, COZEpXKALUI MOPSJIOK MpHUeMa Ha paboTy, OpraHu3aluio TpyAa U BpEMEHU OT/AbI-
Xa, JIeJIOBbIe U HPAaBCTBEHHBIE KaueCTBa, OIUIaTy U CTUMYJIMPOBAHHUE TPY/a, COLMANbHbIE OJlara u
TrapaHTHH, MOPAIOK IPOUIEHUS U PACTOPKEHHS KOHTPAKTA.
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Tema Ne 5. [TosmmTuka HaitMa. Opranu3anus npoueayp oroopa, npueMa, yBoJbHeHHs.

1) Ionamue naiima, UCMOUYHUKU HATIMA.

2) Obwaa cxema naiima nepconana.

3) Cywnocmbs u opzanuzayus omoopa nepconana.
4) Ilopaook npuema u ygoivHeHUs.

5) 3apyoescnuiit onvim

1. Ilonamue naiima, ucmounuKu Haima.

Kpaiine BaxHoe nousitue. B 3aBMcMMOCTH 0T MMEKOIIET0Cs KAJAPOBOI0 MOTEHUAJIA
(pupMBbI 3aBHCUT MOC/I€A0BATEJBHOCTH U MPOU3BOANTENbHOCTH Hallel ¢pupmbl. Ciry:xk0a
yIpaBJieHHs MIEPCOHAJTIOM JI0JIKHA 0CO3HATH Te MOTPEOHOCTH, T€ HIDAHChI, KOTOPbIE OHU

HCNBITHIBAKT B NEPCOHAJIE.
HaiiMm — psim nmeidicTBuii, HampaBlIEeHHBIX HA MPHUBIICYCHHE KaHIMIATOB, OO0JaJAONIUX

HpO(i)CCCI/IOHaJIBHBIMPl JIUWYHBIMHU Ka4dCCTBaMU, H€O6XO,Z[I/IMBIMI/I JJIA  JOCTHXKCHHMA ILCIIH,
IMOCTaBJICHHBIX NPEAITPUATHUCM.

[Iporecc HaiimMa BakeH Ha KaXIOM MPEANPHITHH, HO OCOOCHHO HA MPENNpHUATHSX,
SBIISIOUIMXCS TIPEACTABUTENIME Majioro OmusHeca. Tak kak Tam mpouecc (pyHKIHMOHHPOBAHUS
HA4YMHAETCS UMEHHO € 3TOr0 MOMEHTa. MOXHO BBIIEIUTh 2 OCHOBHBIX BOIIPOCA B 9TOU TEME.

I'me nuckaTh MOTEHIMAIBHBIX PAOOTHUKOB?

- Kak u3Bectuts 0 Oynymux pabouux mecrax?
HUcTrounuku Hadopa:

- BHYTPCHHUH

- BHEUIHUU

[I1r0Chl 1 MUHYCHI B pa3JIMYHBIX METO/Ia HaliMa.

BayTpeHHuUi — IIIOCHI.

1) B nanHoM cnyyae (GYHKIUMOHMpYIOIIEE MPEANPUSTHE MPEICTaBISIET CBOUM
paboTHUKAaM BO3MOKHOCTh KaphepHOTO POCTA.

2) EcTb BO3BMOXXHOCTH COXPAaHUTh OMPEICTICHHBIN KIMMaT B KOJUICKTUBE.

3) CHuxeHue 3aTpaT Ha IPUBJICYEHHUE KaJIpOB

4) IlpereHAeHT Ha AOKHOCTH XOPOILIO 3HAECT CTPYKTYPY HPEAIPUITUS

5) MoOXHO CcOXpaHUTh OIUIATY TpyJda Ha TOM >K€ YpOBHE (HO TYT BO3HHMKAeT P
HEy0OCTB, TaK KaK MPEeANpPUATUSA-KOHKYPEHThl MOTYT MEPEMaHUTh BAIlIUX JYYIINX
pabOTHUKOB)

6) T'opu3oHTaIBHBIA YPOBEHB YIIPABICHUS

7) CKOpOCTb 3aMoIHEHUs] BAKAaHCU M

8) He HyXeH JMTENbHBIN epruo aganTaiuu (BCEro CymecTBYIOT 2 BU/IA aalTallud —
MICUXOJIOTMYECKAsl U CITyXKallasics)

9) Brbicokas cTeneHp ynpaBiasieMOCTH

- MUHYCBI.

1) Bo3MOXHOCTH cCONEpHHYECTBA — MPOJBHKEHUE [0 BEPTHKAIM MOXKET BbI3BAThH
pe3kue BHyTpudupMeHHBbIE KOHGIHUKTHI (B OTIIMYME OT TOPU3OHTAIBLHOTO). Jlis
n30eKaHUsI JTAaHHOTO HEraTUBHOTO A(@dexTa Jydlie He 3aBOJWTH MMAHHOPATCKHUX
OTHONICHUH C KOJIJIETaMU, IPUIEP>KUBATHCS JEIOBUTOCTU M STUYHOCTH B OM3HECE.
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2)
3)

4)
5)

[NosiBnsieTcst MaHUOPATCTBO B MPUHSATHE BaXKHBIX IKOHOMHUYECKUX pemieHuid. [Touemy
MOEMY JPYry HE PAaCCMOTPETh MO BOIIPOC MEPBHIM?

OrpanuyeHre BO3MOXHOCTH Ui BEIOOpa npeTreHaeHTa. Ho mpu moBwIIIEHNH cTaTyca
0TOOp OKEH OBITh TOpa3o 00Jiee THIATETHHBIM.

UYenoBeKky BBIpOCHIEMY B KOJUIEKTHBE TSKENIO OTKa3aTh CBOUM YUUTEISIM.

CHmKaeTcsi aKTHUBHOCTh Pa0OTHHUKOB, KOTOpbIE TaKXe IMPETeHIOBAIM Ha 3Ty
JOJIKHOCTD.

BHemnue (kazpoBble areHTCTBA, 1PYy3bsl, POJACTBEHHUKH ) — ILJIIOCHI

1)
2)

3)

Bonee mmpokne BO3MOKHOCTH BBIOOpaA pabOTHUKA
[TosiBneHre HOBBIX paOOTHUKOB — HOBBIM UMITYJIBC K JAeHCTBHIO. IMEHHO Mooabie 1
MHUIMATUBHBIE MEHEKEPbI HE O0SATCS TaKUX JIOAEH.
HoBomy uenoBeky B KOJUIGKTHBE Jierde JOOOUTHbCS MpPH3HAHUA B KOJUICKTHBE.
Hekotopsie yueHsie mpenmnosiararor MeHaTh padboty 1 pa3 B 5 jer. Tak kak 3a 3TOT
NIEpUOJT YETIOBEK BBIPAOATHIBACTCS, TPYIHOCTH IEPECTAIOT CYLIECTBOBATH — YEJIOBEK
CTaHOBHTCS OOJIee JICHHBIM.
bonbiuas mmpokas BO3MOKHOCTb B IIOKPBITHN KaJpOB.
¥YX0o OT JAEn0BOW OSTUKA B CBEPXJIUYHBIC OTHOLICHUS - BO3MOKHOCTh
BO3HUKHOBEHUSI HHTPHUT U HA00OPOT

- MUHYCBI
bonee BbICOKHE 3aTpaThl
bosbliast TekyuecTb KaJpoB — BEJINKA BO3MOXKHOCTb OIINOKU
VYrpo3a yxyaueHns COUalbHO-3KOHOMHYECKOT0 KJIuMaTa
Bbicokass creneHb puCKa MpPU  MPOXOXKICHUM MCIBITATEIBHOTO Cpoka (Tpu
OTCYTCTBHH IPO()COI03a UCIIBITATENBbHBINA CPOK — 3 MecALa)
JImuTenbHbIA EPUOJT OPUEHTALIMHT
brnokupoBanne BO3MOXKHOCTEH CIIy>KEOHOTO pocTa paOOTHHKOB MPEINPUATHS CO
CTaKEM.

Ot yero 3aBHUCUT Ha6op NepcoHajia — €CTCCTBCHHO OT KaHpOBOﬁ IMMOJIMTUKHU OpTaHU3allN.

[Ipu OTCYTCTBHHM OHBIX MOKHO MOTEPATH JyUIIUX PaOOTHUKOB. KTO SIBISIETCS OCHOBHBIM
MpeaIMeTOM HanMa?

Coo011eHNs 3HAKOMBIX U POACTBEHHUKOB

CryuaiiHble J110/I1, HalIeImre paboTy MO0 0OBSIBICHUIO
YacTHble KaIpOBbIe areHTCTBA

BrimyckHUKN podecCHOHaNbHBIX OpraHu3aIUii

2. Oowaa cxema naiima nepconana.

Cxema Haiima nByeauHa. C 0HOH CTOPOHBI, MbI I0JIKHBI Y4€CTh, YTO NpeaiaraerT Ham
PBHIHOK TPyAa (CEUMATUCTHI, X BO3MOKHOCTH), KOMIIETEHIIUN cnienuaancToB. Ha stoii
OCHOBeE 10JI’KHA ObIThH MOCTPOeHA Hepapxus Kaapos. C Apyroi cropoHbI Ha0 padoTaTh 1
BHYTPH NPeANPUATHS: HAOOP T0KHOCTEH, UX XapaKTePUCTUKH, ONUcaHue (OHU MOTYT
KaK C031aBaThCsl, TAK U JopadaTsiBaThes). Clie10BaTEIbHO, 3TO CO3/1aeT HEPAPXHIO

MOTpeOHOCTEH KAIPOB.

NMeHHO Ha S3TOM J3Tame NPOUCXOIUT COOTBETCTBHE KAHAMJIATOB W TMOTpeOHOCTEH
MPEATPUSITHS.
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3. Cywsnocmsb u opzanuzayus omoopa nepconana.

KagectBo nepconana onpenensercs uepes otoop. OT6op nepcoHaa B yCIOBUSX PhIHKA —
BaXHBIN (PaKTOp, ONpeeNIOMNii BEDKUBAaHNE ¥ S KOHOMHUECKOE MTOJIOKECHUE MTPEATIPHSTHSL.

B npomiom mpereHaeHTamMu OblIM MHUIMATOPBl. HO 3TOT mporecc ObUT TIIATETHHO
cTpykTypupoBad. Ho mo wupoHuu cynbObl pPYKOBOJUTEISIMH MOIJIM OBITh TOJBKO JIIOMM,
ABJISIFOLIMECS WIEHaMH napThi. [1110X0 3TO XOpoIIo Uiy XOpoIIo — CIIOPHBIA BOIIPOC, BUAMMO HA
HEro OTBETHUT TOJIBKO BPEMSI.

B Hacrosmiee BpeMsi BCE HallEIEHO HA CHIDKEHHE KaKMX-TMOO ONMAceHUi MpU MPUHATUU
pelIeHuid O 3aHATHM JOJDKHOCTHBIX BakaHcui. CylecTBYyeT pa3iMyHble METOJbI 3TOTrO
KoHTpoJyig. OauH M3 Hambosee pacHpoCTpaHEHHBIX — cOOeceIoBaHME — OCOOCHHO 4YacTo (Ha
80%) mpumensiercs B CLIIA. Bropoii, - cobpanue nakeroB pokymeHToB — EBpoma. Tpetuit —
BbIpalMBaHue — SAnoHus.

B P® cucrema oT60pa COCTOUT U3 CIETYIONTUX 3TAIOB:

1) Pazpabotrka TpeOOBaHUIl K TOMHKHOCTHU (IOJKHOCTHBIE MHCTPYKIIUN) — 00ecTIeYrBaeT
MOVCK MPETEHACHTOB HEOOXOAMMOMN KIIaCCH(PUKAIUH.

2) [IlpuBneueHus IUisi ydacTHSi KaK MOXHO OOJIBLIET0 KOJMYECTBA IPETEHJIEHTOB,
o0aalonuX MUHUMATbHBIMUA TPEOOBAaHUSMHU.

3) IIpoBepka MpeTeHIEHTOB C UCIOIb30BaHNEM (HOPMATBbHBIX METOOB, B LIENSAX OTCEBA
XyJIIUX.

4) OTt060p Ha MODKHOCTh W3 YUCHIA JYYIIUX KaHIUAATyp — 3A€Ch pelieHne MpUHUMAET
HETOCPEICTBEHHO PYKOBOAUTEIb.

Opranusanus oroopa:
1. TlpenBaputensHast Oecema. KpaitHe BaKHBIN 3Tam, KOTOPBIM MPEIIIECCTBYET BCEMY

npoiieccy oroopa. BaxkHo MOHSATH, 4TO HAaHUMATEINb, KEJIaeT KyMHUTh MOJEIIEBIEe U XOpollee, a
Bb1 — ecrecTBeHHO, 60J1€€ BEICOKOOIUIAYMBAEMYIO pabOTy M YTOO JenaTh ObIJIO HEUero.

2. 3anonHeHue ONaHKa JOBEPUTEIBHBIX JOKYMEHTOB. Bce, uTo Kacaercs Bamied >KU3HU
UTpaeT OYCHb OOJIBIIOE 3HAYCHHUE: TJe YUMIIUCh, YTO YMEETE JeNaTh. 3asBICHHE — BaKHEUIIHA
JOKYMEHT. B pa3HbIX cTpaHax NMPUMEHSETCS pa3iMyHble CIOCOOBI ATOTO 3alOJHEHUs (CKaTbIe,
noapoOHbie). BHemnuii Bua 3asBieHust — o0s3aTenbHO Oenas Oymara, Xopoiuasi, He MsTas. B
OOJIBIIMHCTBE CTpaH TpeOyeTcs MeyaTHOe UCIOMHEHHE AOKyMeHTa, B PO — MoxHO oT pyku. B
COJCpXKAHMUU JIOKyMEHTa [JOJDKHAa OTpaxaTrbcd HUHPOpMalnus O JIMYHOCTH, TO €CThb
Ouorpaduueckue JaHHbIE, TPYIOBbIC OTHOLICHMS, IPY3bs (CKaXKU MHE KTO TBOM JPYT U 5 CKAXKY
KTO ThI).

3. becena mo HaliMy - KOHTAaKTHOE OOINEHHE C HEMOCPEICTBEHHBIM IPEACTABUTEIEM
bupMbl. MoXeT MpOUCXOauTh B 2-X HampasieHusx (cmabo dopmansHOM, mo cxeme). [lpu
MEPBOM CIIOCOOE MOTYT CYIIECTBOBATh MHOXKECTBO HIOAHCOB. Bompockl HecTaHIapTU3UPOBAHEI,
B HEKOTOPBIX CITydasiX MOTYT MPUMEHSITHCS METO/IbI AaBieHUs. Kak yCTOSITh B TAKUX CUTYaIUsAX ?

- BHUMATEIbHO CIIyLIATh, )KEJIaTeIbHO H30ABUTHCS OT JIPOXKH B KOJIEHKAX
- CIeNyeT CIEIUTH 3a 3asBJICHUSIMHU
- TMIOMHHUTH O TPEeOOBAHMSX MPEABABISEMbIX K PAOOTHUKAM
- CTaparbCsl CBECTU BOIPOCHI K KPYT'y T€X, KOTOpPbIE U3BECTHHI BaM.
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4. Tectbl IO HAIMY — IOTIOJIHUTEIIbHAS OLIEHKA HaHUMaroImuxcs. CyTh 3TOM OLIEHKH
3aKJIIOYAETCSl B BBISIBIICHUM TUIIMYHOTO MOBEAEHUS HAHUMAIOIIETOCs U OLIEHKU (ITPOTHO3€)
OyIyIIEro ero MmoBeAeHUS B KOHKPETHOM KOJIJICKTHBE.

5. IIpoBepka peKOMEHJALMI U TTOCIYKHOI'O CIIUCKA.

6. MenuuuHCKU OCMOTP — HEOOXOIUMO TOITBEPKACHHUE TICUXOJIOTHIECKOTO 1
duznyeckoro 310poBbs. ClieJ0BaTeIBHO MOCEIIAI0TCS TAKUe Bpaur Kak HEBPOMATOJIOT,
TEPAIEBT, JIOP, OKYJIUCT, [ICUXUATP).

7. IlpunsATHE pelIeHUI — MPEICTaBISAET MAKET JOKYMEHTOB. [Ipu oTka3e npuHATUA HA
paboty HeoOx0auMO TpeboBaTh €ro Bo3BpalieHus. [Ipu npuHiaTHN Ha paboTy — MOAMUCAHNE
TPYAOBOI'O KOHTPAKTA.

4. Ilopadok naiima u yeoibHeHUsL.

Ecnm orGop mpeTeHIeHTOB 3aKOHYMIICS M Bac BHIOpaiu, TO HEOOXOIWMO 3aKITIOUYCHHUE
KOHTpakTa. Ero mnoamuceiBaioT 1 pykoBoautens, Brl. Ckpemsaior nedartsro. [lenator 2
9K3EMIUISPa: OUH UIIET PaOOTHUKY, BTOPOH — pabOTOaATEINIO.

KonTtpakt — cornamenune Mexay pabOTHHKOM u paboTtomareiaeM. B HEM MOKHBI OBITH
OTOBOPEHBI BOIIPOCHI, CBS3aHHBIC C BAIllei CIENUATBHOCTBIO, KBATM(UKAIIUCH, TOIHKHOCTBIO H
npaBWJIaMd BHYTPEHHETO pacropsiika. Paboromarenh Ha OCHOBAaHMHM KOHTPAKTa JOJKEH
BBIIJIAUMBATh 3apIujiaTy M oOecleyrBaTh YCIOBHS TpyJda COIVIACHO 3aKOHY M COIJIaCHO
cornameHuto cropoH (ct. 15 K30T).

HeoGocHoBaHHBIN OTKa3 B paboTe KAaTEropuyeckH 3ampelieH (mocje BCeX CTaaui
npoBepku). CornacHo cT. 16 K30T paboTomarens AOMKEH MUCBMEHHOTO OOBSICHUTH MPUYHHY
JTaHHOTO penieHus. OCHOBHBIM IOMOIIHMKOM pPAa0OTHUKA B JIAHHOH CHTyallUd SBISETCS
po(coro3 (€Cu BBl COCTOUTE B €r0 YeHaX).

«Cpok Tpyaosoro gorosopa» - c¢t. 17 K30T:

1) Ha BpeMs BBIIIOJHEHHS ONPEICICHHON paboThI

2) Ha onpenenennsriii cpok (ot 1 roma g0 5 ner)

3) Ha HeonpeneneHHBbI cpok

3akir0ueHue TPYA0BOI0 J0roBOpa NPOUCXOAUT B nmucbMeHHo# ¢gopme. Ho ecim
NPOUCXOIUT cyAeOHOe pa3dupaTeJbCTBO, TO MOKHO J0KA3aTh, YTO BhI SIBJIsIeTeCh
PadOTHUKOM JIAHHOTO MpeANPUATHS U 0e3 HAJINYuA KOHTpakTa. [Ipu orcyrcrBrM
NpHKAa3a, BbIAaeTCA NUCbMEHHOE PacnopsizKeHue moj pacnucky. Jlomyck k padore
HAYUHAETCSH ¢ MOMEHTA (PAKTHUYECKOr0 J0NyIIeHUus K padore.
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Bam He MoxeTr ObITh OTKa3aHO B paboTe, €Ciu Bbl JOTOBOPIIHCH O TepeBojae (cT. 18
K30T). B TpynoBoii KHMXKE 3a(UKCHPOBAHO, C KAKOTO MPEANPHUATHS Bac YBOJIWIM WU BB
YBOJMJIUCH U TIO KaKOH MpHYMHE.

[Tpu nmpueme Ha pabOTy ¢ Bac HE UMEIOT MIpaBa TPeOOBATH JOMOJHUTEIbHbIE TOKYMEHTHI:
CBUJICTENLCTBO O Opake, CBHAETEIbCTBO O POXKICHHUH JeTei... Ho mpu kemaHWM MONYy4HTh
JIBI'OTBI JOTH I[OKyMeHTBI MOI‘YT HOTpe6OBaTbC$I. PaHbLHe JOKa3aTrb, 4YTO BBl ABJIICTCCH
KOPMHJIBIIEM OBLJIO MPOCTO, TAKKWE CIHPABKHU JIETKO BBIAABAIUCE. Temeph MpOIece YCIOKHHICS:
HEO0OXOMMO HacTauBaTh, OOPAIIATHCS B CIIYKOBI 3aHATOCTH, COITUATBLHOTO 00ECIICYCHUSI.

PopcTBeHHHMKYM HE UMEIOT MpaBo pabOTaTh BMECTE WIIU MO MOJAYUHEHUEM KOT0-TH00 U3
HUX (IaHHBIC TpaBWiIa JEUCTBYIOT TOJBKO HA TOCYAAPCTBEHHBIX W MYHHIIMIAIbHBIX
MPEANPUSITHSIX ).

Crt. 20 K30T - B KOHTpaKTe 10J15KkHA OBITH OrOBOPEHA May3a MeK1y HaiilMOM U 0TOOPOM.
HcnbiTaHue He MOKEeT HA3HAYATHCH 1JIA:
e Jlum MmeHee 18 jeT
e Momnoasie pabotHuku (okonuuBmme [ITY), Monoasie crenuaucThl (OKOHUYMBIINE
BVY3) — nefictByer 2 roga nmocie OKOHYAHHS.
e IIpu nepeBone
e HMusamnnos Benukoit OTeyecTBEHHOI BOMHEI
HcenbiTaTeJIbHBIN CPOK HEe MOKeT NpeBblaTh 3 Mecsinia. Ho npu 3a001eBaHuN HeJib3s1
NMPONycKaTh padoTy 00JibIIe HCNBITATEIbHOr0 cpoka. UHave Bac MMEIOT NPABO YBOJIHUTH
0e3 coryiacoBaHus ¢ Mpogcow3oM u 0e3 BbIIJIAT COIUATBHOI0 MOCOOMS, KaK He
NpolIeaero ucnbiTareabHblil cpok (cT. 23 K30T). Eciiu ke Bo3paxkennii He ObLIO, TO
MO’KHO CYUTATh, YTO Bbl BbIAEPKAJIU UCIILITAHUE H MOC/IeAyIolIee pacToOpKeHHe J0r0BOpa
HEMBbICJIMMO 0 YTOH NPUYHHE.
[Io KOHTpakTy aJMUHHUCTpalMs HE HMEeT TMpaBa IMpPUBJICKaTh Bac K pabote,

HECOOTBETCTBYIOIIECH YKa3aHHOM B KOHTpakTe. Eciu mpeanpusTiio Heo0X0AuMo MepeBecTr Bac
B JPYroe IOAPA3LCICHUE, TO aAMUHUCTpALUS MOKET 3TO CHAEIaTh II0 NPOU3BOJCTBEHHOU
HE0O0XOIMMOCTH, HO HE MMEET MPaBO CYIIECTBEHHO MEHSTh YCIOBUS Tpya:

v’ Pa3mep oruiaThl

v’ Pexum Tpyna

v' JIbroTel

v' VYrpasieHue TpyaoM
IlepeunciieHHbIE YCIOBHS SIBJISIIOTCSH CyIecTBeHHbIMH. [IpH X HAPYIIEHHH KOHTPAKT
Ju60 pa3phIBaeTcs Mo 0G0KIHOMY COIIANIEHU IO, TH0O0 MPOMUCXOTUT OCIIAPUBAHUE ITHX

CyIeCTBEHHBIX YCJIOBHI TPyaa.
[Ipu mpocToe MpeanpHUsTHs JTUOO JIFOIH TIEPEBOIATCS Ha HIKEOIUIAYNBAEMYIO paboTy, HO
C COXpaHEHHMEM OIIPEICJICHHOTO CPEIHEro MUHUMyYMa. Ho TIpu 3TOM CYIIECTBYET OrpaHHYCHUE

nepeBo/ia Ha HekBanuuirpoBanubie 1oKHOCTH (cT. 28 K30T).
IIpekpamenne KOHTPaKTA.

1) 1o B3aMMHOMY COTJIaCHIO CTOPOH
2) 10 UCTEYCHHIO CPOKa
3) mpu3BIB HA BOCHHYIO CITYKOY
4) mo wauimatuBe padbotHuka (ct. 31-32 K30T). Ilo manHO# mpwuMHE dYalie BCETO
Pa3pbIBaOT KOHTPAKTHI KEHIIUHBI.
5) Ilo waumumaTtuse agmunuctparuu (ct. 33 K30T)
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6) Ilo TpebGoBanwuio mpodcoro3noro oprana (cr. 37 K30T)
7) Ilo mpuroBopy cyna (eciu BbI OCYXKJEHBI 33 YTOJIOBHOE MTPECTYIICHUE)
8) Ilpu nmepeBone

IIpu cMeHe cOOCTBEHHUKA PA0OOTHUK MPOA0JKAET ¢BOI padoTty. Eciiu 1asxke cpok Bamiero
J0Tr0BOPA MCTEK, 2 BbI He YBOJIEHBI (TO €CTh HU O/IHA U3 CTOPOH He MO0KeJIa1a U3MEHUTh
OTHOLLIEHNS ), TO MOKHO CYUTATh, CTO BALll /IOTOBOP NMPO/JIeH HA HeonpeaeJeHHbIi
npome:xyTok Bpemens (ct. 30 K30T).

Ecnu BBl JKenaeTe pacTOPTHYTH JOTOBOP HEOINPENEICHHOTO0 CpPOKa, TO HE0OXOIUMO

U3BECTUTh BalleT0 pPYKOBOJIUTENS O BamleM HamepeHun. W aaMuHuCTpanus o0s3aHa
pacTOprHyTh JOTOBOP B yKa3aHHbBIC CPOKH. B J1eHb YBOJBHEHHS MOXXHO TpeOOBaTh TPYAOBYIO
KHWKKY U 3apIlUiary.

PaCTOp)KGHI/Ie AOTOBOpa MO MHUIIMATUBC aIMUHUCTpALIUN.

—

[Ipu nukBHpanuu npeanpusaTHs (mporeaypa 6aHKPOTCTBA)

2. CokpaleHue mrara — aJMUHUCTPALMs UMEET IIPaBO U3MEHMUTH CTPYKTYpy wTaTa 1
pa3 B roj (XOTs Teeph TaKUE MEPETACOBKU MTPOUCXOJIST Yallle)

3. Ilpy HECOOTBETCTBMM 3aHUMAEMOW JOKHOCTH: B CIEJICTBHM HEIOCTAaTOYHOM
KBaTM(UKAIIIH; U3-32 COCTOSHUS 3I0POBBS (aBTOMOOUIIbHAS KaTacTpoda)

4. B pesynbTare nporyina 0osnee 3 yacoB

5. Ecnu Bac HaHAJIM HA MECTO, KOTOPOE BAKAHTHO B PE3YJIbTATE TOTO, YTO €r0 MPEHKHUN

JepKaTellb yIIen B IEKPET, MOy yBeuee Ipu paboTe Ha MIPOU3BOJICTBE, TO IIPU UX

BO3BpAIICHUH UX JIOJDKHOCTh UM BO3BpaIllaeTcsl.

ATNKOTOBHOE WM HAPKOTUYECKOE ONbSHEHUE Ha paboTe.

7. Tlpum XWIlleHUU BaMU UMYIIECTBA WX B TOM CIIy4ae, €CJIM MPOU30IILIO0 XHUILEHHUE, a BbI

SIBIIIETECh MAaTEPUATBHO OTBETCTBEHHBIM.

a

[Tpu coxpanieHnn Bac 00s13aHBI IpeaynpeauTh. [IpennpusTue oTAaeT NpearnoYTeHIe TeM
paboTHUKAM, KOTOpPBIE BIAACIOT OoJiee BHICOKOW KBamu(UKANUEH W TPOU3BOIUTEIHLHOCTHIO
Tpyna. [Ipu paBHBIX YCIOBHUSX MPEINOUYTEHUE OTAACTCA TEM, y KOro Ha WXKAUBEHHH 2 U Ooyee
VOKIMBEHIIEB (HE IMEET CaMOCTOSTENILHOTO 3apaboTKa).

BeixonHnoe mocobue — BBIIIAYMBAETCS, €CIU Bbl OBLIO HApYIIEHO aIMHHHCTPATUBHOE
3aKOHOJATENbCTBO WIM UMEIOT MECTO ClIydail, ykazaHHble B — CT. 29 nyHKT 3 u 6, 33 myHKT 2 U
6. Pa3zmep ero He mpeBbINIaeT 2-XHEASNbHBIA CpEAHUIN 3apabOTOK.

IIpuocTaHoBKa BBIILVIATHI 32apa00THOI  MJIATHI MPOU3BOAUTCS TOJBKO MO0 KEJAHUI0
YIOJIHOMO4YEHHBIX OPTraHOB B CJIy4YasiX, IPeAyCMOTPEHHbIX 3aKOHOAaTe1bCTBOM. Eciiu BbI
BBIILIHA B HETPE3BOM COCTOSTHHM, 0]l HAPKOTHYECKHUM WJIM TOKCHYECKUM ONbsSIHEHHEeM.

Tpynosas kHmxkka — cT. 39 K30T — OCHOBHON MOKYMEHT O TPYAOBOW AEATEIbHOCTH.

3aBoaMTCS HA BCeX PaOOTHUKOB, pabOTAIOIMINUX CBBINIE 5 THEH. 3amucu 00 YBOJLHEHUH JOJIKHBI
MIPOU3BOJUTHLCS B TOYHOCTSIM COOTBETCTBUHU C (DOPMYJIIMPOBKAMH TPYJOBOTO 3aKOHOJATEIHCTBA
M CO CCBUIKOM Ha COOTBETCTBYIOIIYIO CTaThIO, MyHKT 3aKOHA.
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B nacrosmee BpeMs cnabocTh 3akoHa Ha Juio. Tak, mpeamnoiaraercs, yto ¢ 2003 roma
Bce paboTarolye CMOryT MoJy4yaTh NEHCHIO € 55 JIeT.

Ecmu mrogm mpoxomunu 1mo ciy’k0e 3aHSATOCTH, TO OHU JOJDKHBI OBITH 00s13aTEIHLHO
3apETUCTPUPOBAHBI U WX OCHOBHBIM JOKYMEHTOM JIOJDKHA SIBJISATHCS TPyJIOBas KHIDKKA. Jliis
TOTO, YTOOBI B JNaJbHEHIIEM IONAaaTh IOJ 3a00Thl TOCYJAapCTBa, JKEIATCILHO HE HMETh
MPOMEKYTKOB MEXIY TeKyIIeH paboToM.

Ha pabote moxxHO 3aTpeboBath JII0OYI0 CIIpPaBKy O paboTe HA JAHHOM MPEINPUATAN (HO
TOJNBKO €CITM BBl COCTOMTE B TPYAOBBIX OTHOIIEHHUSX C BallUM pPYKOBOJICTBOM): O
CIEIMAILHOCTH, KOTOPYIO BbI 3aHUMaeTe, O Balleld KBalu(UKAIMK, TOJHKHOCTH, BPEMEHU
paboThI 1 pa3psna.

5. 3apyoestcrviit onvim.

3a pyOexxoM TaKxke TNPEIbsIBISIIOTCS TpeOoBaHUS K KaHAMIATaM Ha BaKaHTHBIE
nomxHocTy. Ho B oTiimuune ot npaktuku Poccun, Bce 6a3upyeTcst Ha 31paBOM CMBICIIE: KaHIUJaT
JTOJDKEH TTOAXOAUTH TI0 MAKCUMYMY C OHOM CTOPOHBI, HO ¢ Apyroi !!!)

1. Bceskuii oT00p — Hen30eXHBIH KoMIpomuce. Tak Kak, Jake JydlIHe M3 JIyYIIHX
MMEIOT CBOM HETOCTATKH OTHOCUTEIBHO JAHHOM JTOJKHOCTH.

2. Heo0xoauMo mpoOBOIUTH PA3NUUMs, MEXKIY HACTOSIIMM M TeM, YTOOBI MBI XOTENU
MOJIyYUTh B JanbHedmeMm. Eciaum 4enoBeKk NOAXOAWT W HMMEET CKIOHHOCTh K
JaJIbHENIIEMY Pa3BUTHIO, TO BCE OYEHb XOpOIIO. Tak Kak KOMIETEHIIUs CETOAHS, HE
€CTh KOMIIETECHIIMS 3aBTpa.

3. TloBbimeHue TpeOOBaHUS K KAKOMY-JTHO0 OJHOMY KauecTBY. Cre10BaTeIbHO, MOKHO
HEIO0OLEHUTH OOIINK OTEHIIUA.

4. UYem Oounpliee YHUCIO KaHAMJIATOB, TE€M OOJbIIAas BEPOSTHOCTH IMO3UTHUBHOTO
pesynbprata. Mcxoass U3 3TOro, poACTBEHHHMKOB JIydll€ PEKOMEHIOBATHb B JIpyrue
MecTa.

5. Ilpu onpenenenne TpeOOBaHW K  JOJKHOCTH, BXOHAIIEH B  KOMaHIy
PYKOBOJUTENEH, OCYILIECTBISIETCS OTOOp 3a CUeT KOMIIETEHIMH CHaObIX MeECT
KOMAaH/Ibl.

TakuM 00pa3oM, naeajabHbIA THII CHIEIUAJTUCTA WIH PYKOBOAUTEJS MPH 0TOOPE HE MOKET
ObITH cTpYKTYpHpoBaH. CiieoBare/ibHO, He00X0AUMO 00pamIaTh BHUMaHUE HA
ciaenywomue GpakTopbl:
¢ KommyHHKabeabHOCTh, yMeHHE paboTath ¢ moapbMu (MoxkeTe Jin Bl addexTuBHO paboTaTh
Ha JIFOOOM YpOBHE OpraHHU3alMM; YJIYYIIMTE JU BBl MCUXOJIOTMYECKUN KIUMAT; YBEIUYHUTE
a1 Bbl mpOM3BOAMTENBHOCTh TPYJA; COOTBETCTBYET JiM Bam BHEMIHUN BUJ HOPMAJIbHOM
pabote npeanpusATUs (BbI3BIBACT JIM OH JIOBEpHUE); MOKETE JH BbI COTpyAHNYATH C APYTUMU
JIIOJTEMH ).

¢ Croocobusl nu Bbl mpuHuMmaTh pemeHue (ocobeHHo, ecnu Bam mpencrout pabora
MEHEIKEPA), HACKOJIBKO BBl ICMXONIOrMYHbI (MOXKETE IPEIBUIETh PEAKIIMIO APYTUX JIFOJEH),
Kak ri1yooko Bel uyBcTByeTe HOBOE.
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¢ Opraaus3atopckue CIIOCOOHOCTH — OLIEHKa JIEIOBBIX KAauecTB: YMEHHUE YMIPABIATH COOOH,

CBOMM BHEIIHHM BHJOM, BECTH IIE€PErOBOPHI, AHAJIW3 M KOHTPOJb pabOThl JAPYrUX

(cmocobHOCTh  3((EKTUBHO HCHOIB30BaTh pabouyl0 CHUIYy — TOTOBHOCTh HCIIPABUTH

MOJIOXKEHUE, €CIIM JOMyIeHa OomuOKa (MOXET OBITh JaKe TYT K€ HCIPABUTH)), YMEHHUE
TIIATENHHO IJIAHUPOBATH.

AMepuKaHCKHid 00pa3 :KU3HU - 3aKpbIThI. U eciiu Bl npugere He BoBpeMsi, TO
BeposiTHee Bcero Bam mpocTo He 0TKPOIOT /1BEPb.
Opranuzatopckue  COCOOHOCTH  —  CIIOCOOHOCTh  KPOIMOTJIMBO,  TIIATEIHHO

OpraHu30BBIBaTh PAa0OTy, CHOCOOHOCTH OTOMpPATh PAOOTOCIIOCOOHBIX JIO/EH, BO3MOXHOCTD
IPE3EeHTOBATH CeOsl.

Tema Ne6. IlpodeccuonanbHast opuentauus. TpyroBas axanranus.

1) Ilpogpeccuonanvnas opuenmavus.
2) Tpyoosaa adoanmayus.

1. Tpyooeasa opuenmayus.

IIpodopueHTarus — 370 KOMIUIEKC MEPONIPUATHN (SKOHOMUYECKUX, ICUXOJIOTUIECKUX,
neaarorut4y€CKux, MCAUIMHCKUX U COLII/IaJ'H:HBIX) HaITpaBJICHHBIX Ha (bOpMI/IpOBaHI/Ie
po)eCCHOHAIBHOTO MPU3BAHUS, BBISIBIICHUE CITOCOOHOCTEH K MPodheCcCHOHATBHON

HPUTOTHOCTH, MOTHBAIIMH U TaK Jlajee, BIUAIONINX Ha BEIOOP Mpodeccuu nitn e€ CMEHBI.
OcHoBHBIMHU (pOpMaMU TPOPOPHEHTALIMOHHON pabOTHI SIBJISIOTCS:

¢ [IpodeccuonanpHOE BOCIUTaHHE IOTPEOHOCTH B TPY/IE
¢ IIpodeccronanbHas wHGOPMAIUSI — 3TO CUCTEMA Mep TI0 0O3HAKOMIICHHUIO yJalluXcs,
UIIYIIUX padoTy, ¢ CHTyaluel Ha peIHKE Tpy/a.
[Tpu 3TOM 00IIYI0 KOOPAMHAIMIO BEIET

- MunucrepcTBo 00pa30BaHUs B YaCTH MPOCBEIEHUS

- MunucrepctBo Tpyaa

- LleHTpsI 3aHATOCTH

- lenTtpsr npodopueHTATII

¢ IIpodeccronanbupie KoHCYIbTAH. OCHOBHOW CMBICI UX ACATEIbHOCTH
3aKJII0YAeTCsl B OKa3aHUU IIOMOLIH JIOASIM B BBIOOpE MecTa pabOoThI U OIpeIeIeHHON
npodeccuu, KOTopasi OCYIIECTBISIETCA B yUeOHBIX 3aBEJICHUX, IEHTPaxX 3aHATOCTH,
npoOpHEeHTAIIMU U B KJIPOBBIX areHTCTBAX.
[enb npodeccrnoHaIbHBIX KOHCYIbTAINI — BBISIBUTH CIIOCOOHOCTH U UX CTPYKTYPHI,

HUHTEPECHI, COCTOSIHUS 3[I0POBbS, paOOTOCIIOCOOHOCTD U TaK Jaliee — BCE TO, YTO BIUSET Ha
BBIOOp TIpoeccuu. imeHHo B paMkax mpodecCuoHaTbHON KOHCYIbTAIUNA OCYIECTBIISICTCS

ruOKas TpyIoBas aganTtanus paOOTHHUKA.
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¢ IlpodopuenranonHas pabota — ycloBHe yCHEIIHOW TpyaoBO# afganrtanuu. MeHHO
yepe3 He€ NO3HAETCS MPECTUK U IPUBJIEKATEIbHOCTh Pa0OTHI.
[IpecTux - orieHKa CIEHAIIBHOCTH C IPUHATON B OOIIECTBE IIKATIONW IIEHHOCTEH.

[TpuBIEKATENBLHOCTD — JKEIATEIbHOCTh MPUOOPETEHUS TaHHOH podeccuu

NOTCHIUAJIBbHBIMU pa6OTHI/IKaMI/I.

JlaHHbIe Ba Moka3aTens He mocTosHHBL. Jlo nedonta B 6aHKOBCKOi chepe B PO
IUTaTHJIM HAMHOTO OOJIbILIE, YeM IUIATAT celyac.

2. Tpyooeaa adoanmayus

B otnnuue ot npodeccroHanbHOM OpUEHTAIINH, TPY/IOBast aanTaius — MpUCIIOCO0IeHUEe

paboTHHMKA K OpraHU3aIuy (B3auMHOE MpUCIIocobaeHrne paboTHUKA U OPTaHU3aINH ).

Ona OCHOBBIBAETCSI Ha TIOCTETIEHHOM BpaOaTHIBAEMOCTH COTPY/JHHKA B HOBBIC
npodecCHOHATIbHBIE, COLUAIBHBIE, ICUXOJOTHUECKUE U YKOHOMHUYECKUE YCIIOBHSI TPYAA.

B ycnoBusix pelHKa BO3pacTaeT posib BTOPUYHOM afanTtanuu. Tak kak HaOmogaercs
OoJbIIast Harpy3Ka Ha NEPBUYHYIO CHCTEMY U K TOMY K€ IOPOT IICUXOJIOTUYECKOH afanTanuu
OYEHb HU3OK.

Yro nyue: «HanesTecs Ha mydiiee, WM 0KUAATh XYALIEro?»

Beizensercss HECKONIBKO acleKTOB alaTalluy (Kak B IPAKTUKE Y IpaBiIeHUs
IIEPCOHAJIOM, TaK U B TEOPUH):

1) Tlcuxodusmnonornyeckue — Korjaa IpoOUCXOJUT MPOIecC MPUCIOCOOIIEMOCTH K
HOBBIM MICUXOJOTHYECKUM U (PU3HOTOTHYECKUM Harpy3KaM.

2) CouuanbHO-IICUXOJIOTHYECKUH — MPUCIIOCOOIEHHE K TOW OpraHu3allMOHHON
KyJIbType, B KoTopyto Bel monagaere. OTcroa, BXOs B HOBBIN KOJUIEKTUB, HE CTOUT
cpa3sy 3aBOAUTH Jpy3ei. B KaK10M HOBOM COLIMYME CYLIECTBYET CBOM
He(dOopMaIbHBINA KIIMMAT, CJIEI0BaTENbHO, TAM TOKE CYIIECTBYIOT CBOU KOH(IUKTHI.
W nepexons U3 Tpynisl B TpymniLy, HEOOXOIMMO alalTHPOBATHCS.

3) IIpodeccronanbHbIN — MOCTENEHHAs BIPAOOTKA TPYAOBBIX HABBIKOB.
CrnenoBarenbHO, HEOOXOAUMBI HOBBIC 3HAHUS U HAJTMYUE HABBIKOB COTPYAHHYECTBA.

4) OpraHu3alMOHHBIN — YCBOCHUE POJIM M OPTAaHU3AIMOHHOTO CTaTyca CBOETO
pabouero mecta. B cOOTBETCTBUU C CYLIECTBYIOIECH TEHICHIIMEH, B HACTOSAIIIEE
BpEMSI MOXKHO Ha0JI10/1aTh OOJIBIIOE KOJIMYECTBO HOBBIX, «KPACUBBIX» JIOKHOCTEH.
Hamnpumep, menemxep 1o npogaxam. X0Ts B peajabHOMN )KU3HU, - 9TO IPOCTOMU
nponasel. ClenoBaTeabHO, BAXKEH HA CTATYC JOHKHOCTH, €ro MPUBIIEKATENbHOCTD, a
CTaTyC JINYHOCTH, 3aHUMAIOLIEN TaHHYIO JOJDKHOCTh. OTCIoAa ycnex ajanTtalnuu
3aBUCHT:
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¢ Ot IMYHBIX CBOMCTB aIalTUPYEMOTO COTPYAHHKA (IICHXOJIOTHYECKUE YEPTHI,
KayecTBa, BO3pacT, ceMelHoe nojoxenue). Mix Hanuuue npegocTaBiiseT JUYHOCTU
TBUIBI, Ky/J]a MO>KHO YKPBITHCSI, IPY HATMYUU HETIPUSTHOCTEH.

¢  Oco0eHHOCTH COLMATBHO-YKOHOMUYECKOT0 KIMMaTa. YesloBek Be3ze UIeT
TICUXOJIOTHYECKUH KOMDOPT.

¢ He Bcerna nocrarouno 3HaHuil. [loatoMy B HekoTopbix cTpaHax (CLIA,
SInmoHMs) CyIIeCTBYET CHCTEMa HAaCTaBHUUYECTBA, KOTja 00Jiee ONbITHbBIE U CIIOCOOHBIE
K YIPaBJICHUIO JIFOJU PYKOBOJAT BOCIUTAHUEM MX MOAYMHEHHBIX.

¢ OcoOeHHoCcTH OpraHu3aIyu Tpyaa (MOAeTh MOTUBAIIUHN)

¢ [IpectmxHocTs mpodeccun — npuodpenu 11 Bel Bce, 4To X0TenH, Kak OBICTPO
Be1 510 mpuoOpeni.

¢ OOBEKTHBHOCTb JIEIOBOM OLICHKH aJalTHPYEMOI0 — OpraHNU3allMOHHBIE Hayaa,
MO/JIEJI MOTUBAINH, KBaTH(UKALKs, CTIOCOOHOCTH KO BXOJly B CUCTEMY.

VYenex TpyaoBoil aganTaiei 3aBUCUT OT:

A) OT HaNTM4Us CITYXKOBI YIIPABICHUS TIEPCOHATIOM

b) xoHKpeTHBIE JII0IU — CTPYKTYPHOE 3aKpEIUICHUE CITYKObI afanTaiiu

B) TeXHOIOrMYHOCTD yNpaBIeHUS afanTanueit

I') uadopmarnmonnoe odecrieyeHue

910 JOCTAaTOYHO (1)I/IHaHCOBO C€MKO U1 3aKPCIIJICHUSA 3a KOHKPETHBIMU OTACIaMU,

CJIeIOBATENLHO BCETa JIydllle, KOT/Ia €CTh KOHKPETHBIN YeI0BeK, pa30uparonii Bce BOMPOCHI.

Apantanyst SBISI€TCS AJIEMEHTOM HX KOMITJIEKCa MEPOTIPUSTHIA, HAIIPABJICHHBIX Ha
obecrieuenre ycinoBuit 3QGHEKTUBHON peaau3aniy TBOPYECKOTO U (PU3UISCKOTO TOTSHITHATA

pabOTHUKOB MPEANPUATHS.

Tema Ne7. /lenoBasi kapbepa.

1) Onpeodenenue nonamusn Kapvepa.

2) Momueayusn Kapvepol.

3) Opzanuszayus Kapvepol.

4) Ynpaenenue xapwepoii.

5) Ilpoosusicenue no caysrcoe 8 ANOHCKUX KOMRAHUAX.
6) Pazeumue nepconana u odyuyenue.

1. Onpeoenenue nonamusn Kapvepa.

Kapbepa —COBOKYIMHOCTh JOJDKHOCTEH, KOTOpBIE 3aHMMal M 3aHMMaeT Ha JaHHBINA
MOMEHT pabOTHHUK ((haKTHUECKasi Kapbepa) MM MOXKET 3aHUMAaTh PAa0OTHHK (TUTAHOBAs Kapbepa).

Bce naBbikm Bcerma u B 000 cTpaHe MHUpa UCXOMIT M3 ceMbH. [loHMMaHue Kapbepbl

3aKJIaJpIBaeTCsA €I€ B 3a4aTOYHOM IOJOKeHuH. WM g Toro, 4roObl MOCTPOUTH Kapbepy,
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HEOOXOAMMO OCO3HATh CBOIO MNPOPECCHOHANBHYIO OpPHUEHTALMI0, KOTOpas JOJDKHA OBITh
HamnpaBlieHAa Ha BUJ JACATETHHOCTH, a He Ha mpodeccuto. Kem BbI Oynere Hae3THUKOM WU
nomaasio? LleHHocTH, MOTpeOHOCTH M MOTHBBI OYEHb BA)KHBI.

MoxHo BBIACINTH HCCKOJIBKO OCHOBHBIX JIMYHOCTHBIX OpI/IeHTaHHeﬁi

1) Peanucrudeckas — JIOAH, CKIOHHBIC K 3aHATHIO, TPEOYIOIIEMY HABBIKOB, YCUIUN U
KoopauHanuu. Yame Bcero 53To moad, paboTaromme B - arpapHoil  00sacTu
(J1eCOBOJICTBO, PHIOOJIOBCTBO).

2) UccnepoBatenbckass — JIOIW, KOTOPBIE CBSI3aHBI C JIEATEILHOCTHIO, TPeOYyrOmIeH
pa3MeIlieHus], OpraHu3aueld U COOCTBEHHBIMU B3TIIsiAaMH (MHTEpIpeTanueit). ITu
JIOOU  TPEANOYUTAIOT (QU3MYECKHEe, MEXIJIMYHbIE OTHOUIeHHs (IIpernojaBaTelb,
OHOJI0T, XUMUK).

3) ApTuCTHYecKas — JIOJM, BBIPAXKAIOIIWE AMOIMH M CBOIO WHIWBHAYaJIbHOCTH. B
OTIUYME OT TPAAWIMOHHOTO MHpa, 3TO JIOAH peKiambl, paboTarommue B
MAapKETUHIOBOM Cpeie.

4) CoumanbHas — JIIOJAM HalLEJIEHbl HE HA HWHTEIUIEKTYaJbHOE B3aUMOJICUCTBHE, a
0oJIBIIIE HA MEXIIMYHOCTHOE OOIICHHE (COIMaIbHbIe PAOOTHUKH, JUIIIIOMATHI).

5) VnHOBanmoHHAas — JIIOJIU, KOTOPBIE BEpOAIbHO 3PYIHUPOBAHBI.

6) OOBIKHOBEHHas] OpHMEHTAIMsI — JIIOJIH, KOTOPBIE MPEIONAraloT CTPYKTYPHYIO
PEryIUPYIOIIYIO IEATEILHOCTD U CBSI3aHHYIO ¢ Heto mpodeccuto (byxranrep, 6ankup,
(bUHAHCHCT).

Kapbepa kaxm0il TMYHOCTH POXOIUT OMPEICTICHHBIC CTAIUN

» Cragus pocta — IMEpHO/T MOSBICHUS YejIoBeKa Ha CBET U 0 14 et — Gopmupyercs
OTOXECTBJICHHUE YEIOBEKA C IPYTUMU JTHOIbMH.

» Cranus uccienoBanus - ¢ 14 10 24 1eT — B 3TOT NEPHOJ MMPOUCXOTUT UCCIICIOBAHUE
pa3IMYHBIX MPOPECCHOHANBHBIX anbTepHaTuB. Ha mpoTspkenun stux 10 ner wmuer
MTOCTOSTHHBIE BBIOOP MPOQECCUU U KaPbEPHI.

» Cragns CTaHOBIEHHUS W JBWKeHHIT — 24-45 nmer — cragusd akTUBHOU
pabortocniocoOHOCTH U pa3BUTHA. OCHOBHAs CTaIus JOJKHA OMpPENEIsIThCS B HUIIIE,
KOTOPYIO MBI JIOJKHBI 3aHSATh U KOTOpasi MOMOXKET 3aHATh HUILY ISl «CTaperoliero
Oyayuiero». Ha aTomM 3Tame uaeT NMOCTOSHHAs MPOBEpKAa CBOMX CIOCOOHOCTEH M
amOunmii. Ha 3ToM 3Tarne MOKHO BBIACTUTE PSJT TIOJ] ITAIOB:

1. HUcnowitanusa — 25-30 — A Tyna au Mel nonanu? W ecnu BOpyr monaayd Mbl
HE TyAa, TO OTO BBI30BET IMEPBbIA CEPhE3HBIM KPHU3UC B JKU3HU YEJIOBEKA.
CrnenoBaTenbHO, HEOOXOAMMO MEPEHANCTUTHCS (HAIIETUTHCS HA IEPEMEHBI).
2. Crabunmzamus — 30-40 — Mner neirHas 6ops0a 3a Kapbepy, 3a H3MEHEHUE
CBOETO paboyero MojaoXKeHus, yTBepKJIeHHe cBoel 3apab0THOM IIaThlI.
3. Cranua xapbepHoro ycmnexa uiu kpusuca — 37-45 ner — Hauumnaercs
OIIEHKA MPONJEHHOTO MYTH, YTO MOKET BbI3BaTh BTOPOM CEPbE3HBIA KPU3UC B KU3HU
YeJIoBeKa.
> Cragust coxpaHeHUs! — MPOUCXOIUT COCKAIb3bIBAaHUE C MPEIbIAYIIECH CTaauu WU
e MPAKTHUUECKH MOJIHOE pacTpaurBaHue dHepruu. M TyT CTaHOBUTCSA BaXKHBIM BOIPOC,
a 4eM BbI KEPTBOBAIM paau Kapbepbl? C K€M Bbl MOXKETE OCTaThCA ceityac?
> CHmKeHre aKTHUBHOCTM — TMOpa JOCTIKEHMM u Myapoctu. Hner peskoe
npuOMKeHne MeHcud. YernoBeK HauMHAeT MUPUTHCS C OTpaHUYEHHUEM BIACTH U
COOTBETCTBYIOIIEH OTBETCTBEHHOCTH, TAK KaK SHEPTHs YEJIOBEKA CHIKACTCS.
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Buasl kapbepsbl:

1) CuryanuonHas (kapbepa o CIIydaro)

2) Ot nHavanbHuKa (kKorma TeOsi 3aMedaeT pykoBoaWTenb. HO TyT Bce 3aBHCHUT OT
MICUXOTHUIIA PYKOBOJIUTES).

3) Or pa3Butus o0bekTa (camas MOJIOKUTETbHAS Kaphepa)

4) Ilo urHOBammsAM (00JIajaeTe U BBl BHICOKUMHU CIIOCOOHOCTSIMH - «OH cnenan cede
Kapbepy cam»)

5) CoOcTBeHHOpYYHAs Kapbepa

6) Ilnanoas

7) OpranuzanmoHHas

8) OleHOYHO-aHAIUTHYECKAS

9) KoucynpratuBHas

10) UnopmarronHast

11) O6yuaromie-pe3ynbTaTUBHAS

12) Kapbepa no Tpynam. XapakTepu3yercs TEM, YTO KapbepHbIE MHTEPECHI IEPEXOAT B
crpactb. KapbepHble HHTEpEChl HACTOJIBKO MPEBATUPYIOT B KU3HHU, UYTO YEJIOBEK HE
CTPEMUTCSI YKOPOTHUTH IyTh B CBOEM KaphepPHOM pa3BUTUU. VICTIONB3YIOTCS METOIbI 1
MIPUEMbl YHUUITOXKCHHS THIHOCTH.

13) CuctemHas kapbepa — JOCTH)KCHHE COBPEMEHHOT'O YPOBHS MEHE)KMEHTA.

[Tpu 5TOM II1aBHBIE HJIEU KaphePhI:
A) TIocTOSIHHO YBSI3BIBAIOTCS B €IMHOE 11€JI0€ COCTABHBIE YaCTU Kaphepbl

b) coznmaercs opraHW4HbBIN (yHAaMEHT Kapbepbl (HampuMep, KaJpoBble areHTCTBA, HO
OHHU HE€ CO34ar0T OpI‘aHI/I3aI_II/IOHHE>1ﬁ q)YH,Z[aMeHT, TaK KaK MbI CaMHW HC YMCCM O3TOI'O
JIeNIaTh)

B) Mb1 nomkHbl ymeno ceOs HpenoJHOCUTh HE TOJJIaBasCh BIUSHHUIO CIyYalHBIX
(baxTopoB.

I) B ciyxoe yIIpaBICHUS [IEPCOHAIOM HE00X0IUMO HaJIu4ue
BBICOKOKBAIM()UIIUPOBAHHBIX ~ CIICIUAIUCTOB, Ja0bl OHM MOIJIM  pa3pabaThiBaTh
3 PEeKTUBHYIO KAAPOBYIO CHCTEMY.

IIpu 3TOM cucTeMHas Kappbepa COCTOUT U3 YacCTeH:

1) — BeprukanbHas kapbepa. 31€Chb YUUTHIBAETCS HE TOJIBKO CMEHA AOHKHOCTEM M pOCT
110 KapbEPHOM JIECTHULIE, HO U Pa3BUTHE YHUKAIbHBIX HABBIKOB, OIIbITA U MHTEJUIEKTA.
DTOT BUJ Kapbephl TPeOyeT:

3HaHHME JOJKHOCTHBIX XapaKTEePHCTHK: 3adad, OOS3aHHOCTEH, IpaB, OTBETCTBEHHOCTH,
KPUTEPUHN OIICHKH JICATEITBHOCTH

OIICHKA 3HAHWI Ha MPEI0JIaraéMOM BBIXOJI€ U3 JOJKHOCTH U INITAHUPYEMOM yXOJIe

IIPH CMEHE JIOJDKHOCTH HYXKHO OCYIIECTBUTD MPEAIODKHOCTHYIO ITOATOTOBKY M TIOBBIIIICHHE
KBaJTU(DUKAITIH
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Camoe ysI3BUMOE MECTO — HECOOTBETCTBUE 3HAHMM, HABBIKOB M YMEHU.

2) - T'opu3oHTanbHas Kapbepa. PasHOBUIHOCTBHIO MPO(hECHHOHAIBHO-TOPU30HTAIBHON
Kapbephl ABJISETCSA POTALIUA:

KOJIbLIEBAsI — BO3BPAT HA CTAPTOBYIO TOJIKHOCTb
KOpPOTKasl — CIIJIAHUPOBAHHOE MPOXO0KACHNE pAOOTHUKOM MOJTY4YEHHBIX TOJKHOCTEN
0e3Bo3BpaTHas — TMpOABIDKEHHME Oe3 BO3BpaTa Ha CTapTOBYIO JOJDKHOCTE U 0e3
BEPTUKAJIBHOIO pOCTa

3) —IlnanoBas

4) — UnadopmarmonHas

5) — OpranuzaioHHas

6) — OneHOYHO-aHATUTHYECKAs

7) — KoHcynbTaTuBHas

8) — OOyuaromiee obecreueHme

YV VYV

2. Momueauusa Kapvepvl u aHMUMOMUBAUUOHHbBIE PAKMOPbL.

B kapbpepe oueHb BaKHBIMM SBJISIIOTCS ITpaBUIIa KapoBOoi UTpbl. OHU U3BECTHBI BCEM.

1. Ecnu BBI 3HaeTe MpaBmia KaJpoOBOM UTPHI U HE OBUTH 3aMEUEHBI, TO BaM HAJ0 CIENATh
BBIBOJIBI: «A OYIyT JI Bac MOBBIIIATH?»

2. CnoenuanucTsl BBIJIBUTAIOTCS HAa JODKHOCTM M HAcTymaeT MOMEHT Iiepenena
JTOJKHOCTEH. «A HYKEH JIM TAIbHEHIUNA POCT Kapbepbl?»

Mertoa npodeccruoHaIbHON Kaphephl —

A) BpeMeHHO TIopaboTaTh BMECTO JIPYTOro

b) nefictBuTensHO mpoboBaTh Kapkepbl. /i TOro, 4To0bl MOHATH, HA/I0 JIU HaM OOJIbIIast
Kapbepa.

3. Opzanuszayus Kapvepsvl HA nPpeOnpuUAMUU.

B m000ii opranuzanuu ciayx0a yrnpaBieHHs IEpCOHATIOM JA0DKHA UMETh ONpeIeTICHHbIE

JIOKYMEHTBI [10 OpraHU3aluu Kapbepbl:

1) Ilonoxenue o kappepe (peraamMeHT Ipolecca yIpaBiIeHUs] Kapbepoi: LEIN U 3a1a4H,
KaK ONpEAEIUTh yIpaBlIEHUE Kapbepoil, OlleHKa NepCoHana, MOPsI0K NOATOTOBKU U
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NPUHATUS ~ PEUIeHHH 10  Kapbepe COTPYAHHKA, CHCTeMa  OOIIECTBEHHOMN
JIOKYMEHTAITUH )

2) ®dakrtuueckue Mozenu Kapwepbl (pororpadupoBaHue kKaprepbl — OepeM co3gaHHe
Kapbepbl U CHUMAEM C HUX ()OTO — ¥ COOTBETCTBYIOIIEE MOBBIIIEHUE 10 TOPU30HTAIIN
WIN BepTuKaje). Xopola TeM, YTO MOXKET JaTh MPEACTaBIeHUEe 00 OCYIIECTBICHUU
Kapbephl

3) IlnaHoBble Kapbepbl — pa3pabOTKH O BO3MOXKHOW Kaphepe paboTHUKA. BO3MOXKHBI
JOJDKHOCTHBIE TIepeMEeleHMs], OnucaHue TpeOoBaHUN (OpPMBI M METOIbI AEIOBOI
OLICHKHU (3HAHWM, yMEHUM, HABBIKOB).

Ecnu paGoTHUK 3HAET, U4TO JUIsl HETO CTPOUTCS Kapbepa, TO 3T0 OyJaeT MOTUBUPOBATH €TO

JCATCIIbHOCTD.

CymecTByeT i cucTeMa yipasieHus: kapbepoii? Kak ona paboraer? EcTh nn

CHEIHAJIMCTHI [0 YIPABIECHHUIO MEPCOHATIOM U CYIIECTBYET JIM yBsSI3Ka MEXKIY MOTUBALIUEH U

Kapbepoit?

OTBeTHl Ha 3TH BOIIPOCHI IMO3BOJIAIOT OLCHUTH, COOTBCTCTBYCT JIM 3Ta OpTraHHU3alUA

BallleMy IIPEJOCTABIICHUIO.

1. CymecTByeT TOpU30HTAIBHOE MPOJBH)KEHHE. B 3TOM ciydyae B oOpraHu3alnuu
Kapbepbl paOOTHUKH HITYT B OCHOBHOM POCT MPOQECCHOHANN3Ma U MEPCOHAIBHOTO
oOorarenust (3HaHUS, JCHBIH, TyXOBHAS COCTABJISIONIAN).

2. Pemenue O MpOABMXKEHUHM, KOTOPOE MBI MPUHHMAEeM CaMU U Haml pabOTOAATElNb.
Eciu MBI cTpemMuMcs K TOBBIIICHHIO, TO, CJEIOBaTeIbHO, MBI CTPEMHUMCS K
HOBBIINICHUIO OTBETCTBEHHOCTU. Ho IMpyu NOBBINICHUKW OTBCTCTBCHHOCTU HAI0
MPUHUMATh BO BHUMaHHE ceaylouiie pakTopsl:

€CJIM y HaC KOMIICTCHTHOCTb

€CTb JIU y HAC OMBIT

Ecmu genoBek CTPCMUTCH K CTaGI/IJ'IBHOCTI/I, TO OH OOJIKCH CTPEMHUTHCA K

npodecCuOHATIN3MY.

W3HauanbHO BCS OpraHMU3alysl Kapbephbl CTPOUTCS U3 PACCTAHOBKHU KaJpOB.
Pocculickuit noaxon K NOArOTOBKE KaJpPOB CTPOUTCS U3 CIEAYIOIIUX COCTABIIAIOIIUX:
1). Ouenka noTeHIMaNa COTpyIHUKA:

a) OLIEHKa TEeKYIIEero BKJIaAa paOOTHUKA

0) BO3pacTa COTpyaHUKA

B) CTaxka

I') HAJIM4YUS BaKAHTHBIX MECT
2). Y3 ycnoBuil omiatsl Tpy1a ¥ 3aKJIIOYEHHUS] KOHTPAKTA.

3). [lepemernieHusi, KOTOPbIE MOTYT OBITh:
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a) TOBBIIIICHUEM
0) MOHMKEHUEM
B) BBIOBITHEM

AMEpUKaHCKUN TMOAXOJ TMPEAINoaraeT BCE 4YTO YrOAHO JIi BO3MOXKHOCTH OBICTpOM
Kapbephl.

[enp HalimMa — OoJiee MOJIHO UCMIONHATH BO3MOXKHOCTH paboTHuka. CienoBaTensHO, eCTh
BO3MOXKHOCTH 00JI€€ TTOJTHO CaMO PeaTn30BaThCS.

4. Ynpaenenue kapuwepoii.
[enbto ympaBieHus Kapbepou ABISIOTCS CleqyIomue (hakTophl:

* Onuparbes Ha (aKTUYECKUE MOJIEIH Kapbephl

»  BrpIIBIATH U OTCIEKUBATD MOTHUBAIIUKO paGOTHI/IKa OTHOCHUTCIIBHO Kapbephbl

= Pa3pabarbIiBaTh CBOIO CHCTEMY YIPABIEHUS KapbepOil, yUUTHIBAIOIIYI0 OCOOCHHOCTH
npeanpuAaATus, CTpaTeruu €ro pa3BuTruA U MOJACJIb MOTUBAIlUN

B P® Bomnpocs! ynpaBieHus Kapbepoi MOXKHO CKa3aTh, 4TO ¢ 1995 roga oTCyTCTBYIOT,

TO €CTh, HE ObLIO Ja)ke HAYYHBIX UCCIICIOBAHMI B 3TOW 00JIaCTU. A CYyIIECTBYIOIIAS
HOMEHKJIaTypa qoJpKkHocTel 10 1990 roga Obuta mpeperoTuBoOi COOTBETCTBYIOIITUX

OpraHu3aIuu.

OcHOBHbBIE IPUHIMITBI COOCTBEHHOHN Kapbephl:

- usbexaHue ynapa JEHCTBUTEIBHOCTH, KOTOPBIH MOXXET OBITh CO3MaH TPOCTHIMU
UCTIOJTHUTENISIMU. 3HAYUT, HE HYXKHO OTPaXKIAThCsl KAaKUM-THOO OTHUM 3aJaHuEM, HAJI0
paccMaTpuBaTh BOIIPOC B ITyOb.

- HeoOXOAMMO TIOJHOE OIMCaHHWe padOoThl, TaK KaK WHA4Ye BaMU MOTYT BOCIOJIbh30BATHCS
cpa3sy Iocie 3aKII0UeHHs TOTOBOpa

- HeoOxoamMo TpeOOBaTh: B TEUCHUE TIEPHUOJIA AIANITAIIMA XOPOIIO y «MaMbl Ha paboTe».
Ho mozxke Bac HauyMHAIOT BOCHPHUHUMATh KaK IMOJHOLEHHOTO COTpyIHHKA. «Mrko
CTEJIAT, J1a )KEeCTKO crathy. CienoBaTenbHO, HAIO CTapaThesi OBITh TpeOoBaTebHBIM. He
00sThCS CMEHBI ACITENLHOCTH. Tak Kak, yeM Oobile Bbl ce0si Oepexere, TeM XYyiKe.
WHorma MOXHO /1a)e 3aMEHSTh TOJKHOCTD 10 TOPH30HTAIIH.

- Bce Bpems 1omKHA MPOUCXOAUTH KaphepHO-TOPU30HTANbHAs OLleHKa. Tak Kak Bcerna
€CThb KaKOH-TO KU3HEHHBIH IJTaH U OH JIOJKCH OBITh OIICHEH.

- HWunorma MoxHO ycTpauBath cebe Mpa3IHUKU WIN «HEAETH OTAbIXa», YTOOHBI JaTh cede
BO3MOYKHOCTh PacclaOUThCS M «ITOHSITH CMBICI KHU3HIY.

5. Hpodeu.)fceuue no Cle.)ffﬁe 6 ANOHCKUX KOMRNAHUAX.

/Jlee necmuuyvt Hagepx.

Bo MHoOrumx cnywasix npoJIBHXKEHHE HJAET MO JBYM JIECTHHUIIAM, OJAHOW U3 KOTOPBIX
ABIIIETCS MepapXusl NOJDKHOCTEH, a IpYrod - vepapxus CTAaTyCcOB, MOATOMY JUIsl TPOABHKECHUS
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CYIIECTBYET MHOTO BO3MOXKHOCTEHN. B «XuTaTn» noauTvka npoaBUKEHNAS COTPYIHUKOB BBIPAKECHA
cienytomeir gopmynoii: «JIr000i COTpyIHUK MOXET OBITh BBIABHHYT Ha TEpPBYIO M3 BOCHMH
CTYIEHE! cUCTeMBbI ()OPMAIBHBIX CTATyCOB K 53 rogam».

CoTpyAHUKM TIPOABUTAIOTCS W MO CHUCTEME JOJDKHOCTEeH. ['pajmanmsi omepaTUBHBIX
JIOJDKHOCTEH MPOM3BOIUTCS METOJIOM (POpMabHOM OIEHKH paboT. DTa cCUCTeMa Takas JKe, 4TO U B
CIIA, HO oTnHMyaeTcss OT CHUCTEMBI, NpUHATOW B BennmkoOpuTaHuu, rie B omepaTuBHON pabote
rpajamus Mmo4TH MOJHOCThI0 OTCYTCTBYeT. Ecim paboTa HE MEHseTCsl, HUKAKOTO MPOJIBHKEHUS 10
JIECTHUIE JOJKHOCTEH HE TPOUCXOIUT.

[Iponsuxenue no cucreme (HOpMaIbHBIX CTaTyCOB IMPOUCXOIUT B COOTBETCTBUU CO CTaXKEM
paboThl B KOMIAHUM M JIMYHBIMU JOCTOMHCTBAMHU. Y CTAaHABJIMBAIOTCS MUHUMAJIBHOE YUCIIO JIET
npeObIBaHUSL B JIaHHOM CTaTyceé M MaKCHMAaJbHBIH CPOK, IO HCTEUEHHH KOTOPOro pabOTHUK
ABTOMATUYECKHU NIEPEBUTAECTCS HA CIEAYIOIIYIO CTYIIEHb.

CrnenoBarenbHO, TPOJBMKEHHWE B JIOOOM cllydyae TMPOMCXOJUT aBToMaruyecku. [lpu
MOBBIIICHUH MPUHUMAIOTCSI B pacyeT cojaeprKaHue padoThl (M YPOBEHB JOHKHOCTH), CIOCOOHOCTH
U pBEHHE pabOTHHKA. DTO O3HAYAET, YTO MEXAY YPOBHEM JOJDKHOCTH U YPOBHEM CTaTyca ecTb
OTIpEe/ICIEHHOE COOTBETCTBHE, HO TIO0 HUEPAPXHUHU CTAaTyCOB pAaOOTHUK MOXKET MPOJBUTATHCS
Oyaromapsi CBOMM JIMYHBIM Ka4eCTBaM, JJaKe €CIIH €ro JODKHOCTh OCTAeTCs TPEKHEH.

B «Xurtartn» Ha ucnomHUTEIBCKONW padoTre 2/3 3apabOTHOM TIIaThl OMPEACSETCS CTAaTyCOM
u 1/3 — ypoBHEM JTOKHOCTH.

Ha BbIcmInX ypoBHSIX BCe paOOTHUKH PaCHpeNesIFOTCS MO CTaTycy, HO MHOTHE HE MMEIOT
JOJDKHOCTHOTO HAaMMEHOBAHUS, OCOOCHHO Te, KTO MMEET CTaTyC «MJIQJIIero MEHEKEpa»; 3TO
OOBSICHAETCS TEM, YTO KOJMYECTBO JOJDKHOCTEH pYKOBOJIUTENEH CEKTOPOB U  OT/EJIOB
orpaHuueHHO. HekoTopble HMEHYIOTCS THUTYJIOM «CIeUHaTucThl». Ha 3ToM ypoBHe oKian
MOJIHOCTBIO OIpeIesIeTCsl ypOBHEM CTaTyca.

Mopnenb cucteMbl NpOABMKEHHS] B «XHTaTW» TUNHYHA. BooOIie ke CyliecTBYIOT TpH
pa3Hble Menenu

1. Cucrema AByX JIECTHUIL, KaK B «XHUTaTH.

2. Hepapxmsi nomkHOCTEH myis pabouyux, HepapXus CTaTycoB JJIT KOHTOPCKUX H
TEXHUYECKUX paboT U cHcTeMa JBYX HepapXHid Il BBICIIUX SUIETOHOB («MarrycuTay).

3. Tonbko umepapxusi CTaTyCOB, HO JUIsl BBICIIUX OSIIEJIOHOB - CHCTEMa JBYX HEpapXuu
(«Toeray, «KaHOHY).

Cucrema naByX Hepapxuu, OCOOCHHO wuepapxus (OpMaIbHBIX CTAaTyCOB, pacIIUpSET
BO3MOXXHOCTH MTPOJBUKEHHUSI, Ta€T KaXKIOMY paOOTHUKY HAAEKIy HOTHATHCS 10 CPETHETO YPOBHS
U YKpEIUISIET YYyBCTBO IPUHAJICKHOCTH K opraHu3zanuu. CucreMa IO0XXU3HEHHOIO Haiima
Heo0XouMa JIJIsl paCIIMPEHUs] BO3MOKHOCTEH MPOIBMKEHUS B TIpeiesiaX OAHONW KOMIIaHHH.

[ToBeIIIIEHNE OTpaXKAET JIMYHBIE CTIOCOOHOCTH U PBEHUE, TOITOMY CKOPOCTh IPOABMKECHUS Y
pa3HbIX paOOTHUKOB HEOJIWHAKOBA M CHUCTEMa OOECIEeUMBAaET CTUMYIBI JIJISi MPOU3BOIUTEILHOTO
Tpyaa. Penienue o mpoABM>KeHUH paOOTHUKOB HU3MIMX YPOBHEN MPUHUMAETCSI HA OCHOBE OLIEHKH,
MOJTy4aeMOM ¢ MOMOIIBI0 METO/a PEUTHHTa WU MeTona kiaccudukanmu. Ha cpemnem ypoBHe,
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KpOME 3THX JIBYX METOJI0B, UCIIOJIb3YIOTCS TaKK€ TECThl U MUCbMEHHBbIE TOKyMeHThl. Ha BbicIImx
YPOBHSIX HCIIOIb3YETCS MHOTOKPUTEpUATbHBINA PEUTHHT.

Jisg  momydeHus: ONarompusTHONM OLIGHKM TeXHUYeckas KBaluuKalus, a Takke
CIIOCOOHOCTh K COTPYAHHYECTBY C KOJUIETAMH W KAaueCTBO MPOAYKIIMU HMMEIOT OoJiee BaKHOE
3HaUEHUE, YeM KpPaTKOCPOYHBIA BKJIAL B MpUObUIh. [l0M00OHYIO OIIGHKY MOXHO CYHTATh
CyOBEKTHUBHOIM, HO 4YacTOTa MPOBEACHHUS JENaeT ee JOCTaTOYHO OO0BeKTUBHOU. IIpaBUIbHOCTH
OLICHKH HEOJHOKPATHO MPOBEPSIETCS:

HarpuMep, OJHOTO paOOTHUKA OIICHWBAIOT HE3aBHUCHMO JPYr OT Jpyra TpU €ro
MOCJIEIOBATEIBbHO PACMHOJNOXKEHHBIX [0 BEPTUKAJIM HayajdbHHUKA, a 3aT€M OHHM CBEPSIOT CBOH
BbIBOBL. B «Toere» kaHnumaTta B MEHEIKEphl OLIEHMBAIOT LIECTh 4eNOBEK. Yacras arrectanus
MO3BOJISIET TAK)KE HAKATUTMBATh JJAHHBIC O pAOOTHHUKE 3a JITTUTEIHHBINA MTEPHO/I.

Ilogviuernue 3apa60muoﬁ njiamsl 6 coomeemcmeuu ¢ KblCleZOIZ Jiem u jiHYHbIMU
Kauecmeamu.

Kak yxe ynoMHMHanoch MHpU PacCMOTPEHMM CHUCTEMbl «XHUTaTH» 3apaboTHas IIaTa
COTPYAHUKOB 3TOM KOMIIaHUM Ha 1/3 ompenensercss ypoBHEM 3aHUMAaEeMOW TOJHDKHOCTU. Exxeronnoe
MOBBIIIEHUE 3apa0OTHOMN MIaThl AUQPEepeHIMPOBAHO MO YPOBHIO CTaTyca - YeM BBIIIE CTaTyC, TeM
KpynHee Hag0aBku. TakuM 00pa3oM, 4eM BBILIE CTATyC, TEM BbIIIE IPOXOAUT Ipa)UK MOBBIMLICHUS
BBITIJIAT 11O BBICITYTE JIET (MU BO3PACTY).

B npyrux cmydasix, Korja YpOBEHb OIUIATBl OIpeNessieTcss LEeTUKOM YPOBHEM
JOJIKHOCTH, YHUCJIO CTYIEHEW PaBHO MSATU WM IIECTH AJS PSIOBBIX PAOOTHHKOB, HO JAHMAIMA30H
HOPMAaTUBOB 3apabOTHOM IUIaThl OYEHb HIMPOK. 3apaboTHas IiaTa MOBBIIIACTCS E€XETOJHO B
COOTBETCTBUU C YBEIMUEHUEM CTa)ka paboThl H qudHepeHIIMpOBaHO HO YPOBHSAM JOKHOCTH.

Ha tex »e mpuHUuMIax mocTpoeHa cucTeMa OIUIaThl TPyZJa M B TeX CiIydasix, KOrjJa OHa
OIIpEAEIAETCS JIIIb YPOBHEM CTaTyca.

Jlaxxe B mpeaenax OJHOTO CTaTyca pa3Mephl €KETOAHBIX MPHOABOK 3aBHUCAT OT JIMYHBIX
Ka4eCcTB W TNPOSBICHHOTO OTHOIIEGHUS K TPyAy. OTO CIYXUT MOIIHBIM CTUMYJIOM JUIs
paboTHHKOB. Pa3HuIla HeBeNMKa, HO TaK KakK JaeTcsl OHA €XKETOIHO, TO COBOKYITHOE YBEIIHMUCHHE
MOKET OBITh 3HAUUTEIBHBIM, XOTS B PaMKaxX OJHOTO cTaTyca W He o4eHb. OIATH ke MOCKOJIBKY
muddepeHmanus IpOUCXOIUT €KErOAHO, TO U 00paTHas CBSI3b OTHOCUTEIBHO OBICTpasi, TaK 4TO
HAaKOIJICHHAsT HMHTErpajibHas CyMMa TIIOJY4YE€HHOW 3apa0OTHOW IIaThl OTpPakaeT TpPYAOBBIC
pe3ynbTaThl pabOTHHKA 32 JUTUTEIBHBII IEPHOJ.

Bo Bcex BapmaHTax CHCTEMBI OIUIATHI TPyZa BUJIKA OKJIAJ0B HA KaXKJIOM YpOBHE BeCbMa
3HauuTeNlbHa. Bo MHOTMX Cilydasx BEpXHEro Ipejesia He CYHIECTBYET M 3apabOTOK €3KeroiHo
pacTeT, oTpaxkasi ypOBEHb IOJIOKECHUS PAaOOTHHUKA U OI[EHKY €T0 JTMYHBIX KauecTB.

Bo3moxHBI Tpy BapraHTa MOBBILLIEHUS 3apa00THOM IIATHI:

1) mpoaBwKeHUE MO CIY)KEOHOH JIECTHUIE TUIM TOJydeHHe 0oJjiee BBICOKOTO
craryca.

2) exxerojiHas mpuOaBKa 3a CTax
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3) oO1iee MoBBIIEHUE 3aPA0OTHOM TUIATHI, M3MEHSIOIIEE KAy OKJIAJ0B

[Topsmok BBITUIATHI AJISL BCEX YPOBHEH MepapXuM OJMHAKOB: pa3 B MECAI U Ui «OeNbIX», ’
JUISl «CHHUX BOPOTHHYKOBY.

3HAaUNTENBbHOE YHUCIO OOHYCOB BBIIUIAYMBACTCSA IBAXABI B TOJ, NMPHUMEPHO B pazMepe
JIBYXMECSIYHOTO OKJIaa JIETOM M TPEXMECSYHOTO - B Aekadpe. X pa3mep IuIb 0T4acTH 3aBHCUT
OT MPHOBLUIM KOMIIAHUM, MPAKTHUYECKU 3TO (PUKCHUpOBaHHAs cymma. bazoit mis pacuera GoHyca
CITy’KHUT OOBIYHO MECSYHBIN OKJIa/ 0e3 ydeTa MepCOHANBHBIX Ha/I0aBOK 3a TPYIOBBIEC JOCTHIKECHUSL.

Jlo BOWHBI CyMMBI, BBIIUIAYMBAEMble B Ka4eCTBO OOHYCOB YIPABIAIOIMIMM U PabOYMM,
CHJIBHO paznuuainch «CHHHE BOPOTHHYKHM» TONydalId O4YeHb HeOospmme OoHychl. CHCTeMBI
OIJIaThl TOT/Ia OCHOBBIBAJKMCH HA 3HAUMTENHHOW CTENEHU Ha rpafalydu JOJDKHOCTeH. ExxeronHsie
Ha/10aBKU OBLIM PaclpOCTPaHEHbI, HO MX BeTUYMHA OblIa HEOOJBIION, U CYIIECTBOBAI BEPXHHMA
Hpeen A1 JaHHOW JOKHOCTH. CHCTEMBI CTaTyCOB IOYTH HE BCTPEYAIIHCh.

Jlisg omucaHusl UCTOPUU PA3BUTHS COBPEMEHHOW CHUCTEMBbl NMPOABUKEHHSI PAOOTHUKOB M
OIIaThl UX TPYZAA JAHHBIX HEJIOCTATOYHO, OJJHAKO MBI MOXEM MPEINOI0KUTh, YTO 3Ta YHUKAIbHAS
CUCTEMA MOSIBUIACH IIOCIIE BOUHBI B PE3YJIbTAaTe NHTEHCUBHOI'O ITOMCKA CPEACTB pallMOHAIN3ALMH,
XOTs (paKTOp OTHOIIECHUS K HAEMHOMY MIEPCOHAY TaKKe MMeJl B)KHOE 3HaYCHHUE.

B ropuszoHTanpHOM paspe3e MpeAcTaBlIeHa CTEMEeHb BaXKHOCTH JENOBBIX KauyeCTB IS
MOBBIIICHUST pPa0OTHWKA B JOJDKHOCTH M OIUIATBl €ro Tpyxa. B BepTHKambHOM paspese
IpeJCTaBICHa CTEIIEHb PaBEHCTBAa B OTHOIICHHH K paboTHMKaM CucTeMa ydera JIMYHBIX KayecTB,
Jenasi akIeHT Ha TPYIOBBIX TOKA3aTENsX, MPOSIBUTCS B OBICTPOM MPOIBUIKCHHH CIIOCOOHBIX
NpUICPKUBAaHUN HECOCOOHBIX. C TOYKHM 3peHHS HAEeMHOTO pabOTHHKA, ITO HeCcTaOWIIbHAs
cucreMa. Ee MpPOTHBONONIOKHOCTBIO SIBJSIFOTCS HETIOTH3M WJIM CHCTEMa KJIaCCOB, NMPH KOTOPBIX
JIENIOBBIMH KAaueCTBAMHU MPEHEOPEraroT W TMPOJABHUTAIOTCS TOJIBKO BBIXOIIBI U3 OINPEACICHHBIX
CeMel WIH BBICIINX COIMANIBHBIX cloeB (1160 kact). CiocoOHOCTH B pacyeT He Oepyres. Cucrema
«cTaxk pabOTHI B KOMITAHWUH U JINYHBIC KAYECTBa» HAXOIUTCS IMOCPEANHE MEKAY dTUMHU AByMsi. OHa
sdpdexTuBHA M o0OEcTeUunBacT OMPEACICHHYI0 CTa0MIBHOCTH [UJII TEX, KOTO OXBAaThIBACT,
AMepHKaHCKas CUCTeMa MPOIBIKEHUS OJIM3KA K CUCTEME JIMYHBIX KaueCTB; aHTIUICKasT OMHPASTCS
Ha JIBE: JUIS BBICIIMX DIIIEIOHOB HMCIOJB3YETCSl CUCTEMa y4eTa JIMYHBIX KauecTB, a JUIS HUKHHX -
cucreMa Tpajanuu no kiaccam. Crmcrema ydera craxka pabOThl M JIMYHBIX KadecTB pabOTHHKA
MPEJICTaBISIET COO0M CMECh CHUCTEMBI yUeTa JIMYHBIX Ka4eCTB U -3TaTUTapU3Ma.

6. Pazeumue nepconana u opzanu3zayus 00y4eHus.

1) TexHomorum pabOTHI CIYXKOBI YHpPABJICHHUS TEPCOHAIOM, CBS3aHHBIE C CHCTEMOM
oOyueHus
2) Pa3zBurtue nepconaa
2.1) cuctema HEMPEPHIBHOTO 00pa30BaHUS

2.2) IlpodeccrnonanbHas mMOATOTOBKA

2.3) IloBeimeHre KBaTHUGUKAITIN
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TexHonorus paboThl Ci1ykObI yIIpaBlIeHUs IIEPCOHATIOM — CUCTEMA TI0CIIEJOBATEIBHO

OCYHICCTBJIISACMBIX ,Z[GI\/'ICTBI/II‘/JI, onepaum‘/'l U Opouecayp HE3aBUCUMO OT BUJa ACATCIIbHOCTHU

C yeM cBsI3aHa TEXHOJIOTUSL OOYUCHUS:

A) HE0OXOAMMOCTh 00yUEHHUSI PUHATOTO Ha paboTy

b) HeoO6xoauMocTh 0OydeHHS TIPU U3MEHEHUHN JTOJKHOCTH

B) HE00X0UMOCTh MOBBIIICHUS KBATU(PUKAIIMK HA OHON U TOH K€ JOHKHOCTH
I') HeoOxoMUMOCTE 00YUECHHUS TSI K3MEHEHHSI ICUXOJIOTHIECKOTO KIIMMaTa

J1) He0OX0IMMOCTh 00YUYCHUS TIPH H3MEHEHHH TPOIiecca MPOU3BOICTBA

E) HeoOxomumocTh 00y4ueHus TpU M3MEHEHUH aCCOPTUMEHTA TOBAPOB HIIA YCIIYT

Llenb O6V‘-I€HI/I5I — 00eCIeyuTh OopraHnu3afuvio 10CTaTOYHO KOMIICTCHTHBIMU

pabOTHUKAMH.
Buner o0y4enws:

1) 06e3 oTpbIBa OT MPOM3BOJICTBA

2) C OTpBIBOM OT IPOU3BOJCTBA

3) camooOpa3oBaHue 0€3 aTTeCTaluH
4) skcrtepHar

5) oOydeHue CHIIaMH PYKOBOAUTEIIS
6) 3arpaHUYHbBIE CTAKUPOBKHU

7) SK3aMEHBI U aTTECTaIlUN

Bce 3aBucur ot 1enei.

B rpa:xxnanckoM KoJeKce Bce OpraHu3alHuu, BHE 3aBUCUMOCTH OT OPraHU3alMOHHO-
NnpaBoBoi (OPMbI MMEKT HeJIb: MOJYYUTh NPUObLLIL. Ho Beab B paccMaTpuBaeMoM
BOIIPOCE BO3MOKHO BbISIBJIECHHE MHOTHX HIOaHCOB. Tak, Hanmpumep, Ha 4YTO WAeT
HHIMBHUAYAJbHASA NPUObLIb: HA MPoeJaHue, HA MHHOBALMM. ..

Ho B ocHoBHOM 53Ta mpuObLIb MpoMaThiBaeTcs. B cien 3a yeM HIeT pe3koe CHUKEHHE
MoTuBalMH. Pa3BuTre deraoBeka UIET Bceraa. ITO Kak TyXOBHOE, TaK M (hU3MUeCKOoe pa3BUTHE.

Ho nepBoe ocobenno BaxkHO. Tak kak oHO (hopMHUpYETCs B COOOIIECTBE.

OO0vyueHne nepcoHaia.
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MoxHO BBIACIINTE ABa OCHOBHBIX IIOHATHUA — 06yquHe U IIOAr0OTOBKA. He CMOTps Ha
CBOIO CXOXECTh, OHM HEC TOXKACCTBCHHBI.

OO0yueHue — pa3BUTHE OOIIETO UHTEIIJICKTA.

Jlronn oOy4aroTcsi Ha MPOTSHKEHUU BCEil cBoel ku3HU. 11 oOyueHue maneko He Bcerna
3aTparuBaeT oOy4eHHE B MHCTUTYTAaX. JTO MOXKET OBITh OOy4YeHHE >KCHIIMHBI, CTAHOBSIICHCS
MaTephlo, 00ydeHue AeTeH OOIIEHUIO B OOIIECTBE | T.]I.

[ToaroroBka — mpruoOpeTeHNE 3HAHUM U HaBBIKOB, OTHOCSIIIMXCS K BBITIOJTHEHHOM padoTe.

JlanHblii TepMUH 0oJiee 0130k Mpo(eccHoHATBLHOI padoTe.
[IpodeccuonanbHas NOArOTOBKAa — IleJieBoe OOy4YeHHe, a €ero KOHEYHas Lelb —

obecrnieueHrne MPeIPUITHIA, OPTAHU3AIMA U T.Jl. ONPEACIECHHBIM KOHTUHI€HTOM PaOOTHHKOB C
OCHOBHBIMH NMPO(ECCUOHATBHBIMU KaY€CTBAMHU.

Takasi moaAroToBKa Tpedyercs MmepcoHay, KOrjaa oH nepBblii pa3 ycrpanBaercss Ha padoTy
B ONpe/e/IeHHYI0 (pupMy; Koraa pa0O0THUKY He XBaTaeT HEKOTOPbIX HABBIKOB; KOI/1a
HA0/II01AK0TCH Cepbe3Hble M3MEHEeHHs B YJKOHOMHUKe. [lociienHrnii MOMEHT HanMeHee
01aronpusiTeH I Bcero o01mecTsa B 1eJioM. Tak Kak OH He MO3BOJISIeT ATPErHpoOBATHCH C
OKpY:Kalollei cpeao.

Bcesikoe pasBuTHe Hale1eHO HA npuoOpereHue kBagupurkanuu. U nias 3¢ppekTuBHOrO
NMPUMEHEHHUs HOBEHIIIUX TEXHOJIOTHH B COBPEMEHHOM MeHeI:KMeHTe 0CO0eHHO Heo0X0aumMa
KBaJMpuranms.

Kpanudukams — nuHamMuyeckass CHOCOOHOCTh YEJIOBEKa BKJIIOYATHCS B IPOLECC

IIPOU3BOJCTBA WM OKAa3aHUs YCIYI U BBIIOJHATH IPEAYCMOTPEHHBIE TEXHOJIOTMEN TPYHOBbIE
OIIEPALIUH.

KBanu¢ukanus ¢ OJHONH CTOPOHBI XapaKTepU3yeT HOTEHLUAIbHYI0 BO3MOXHOCTb
4eJI0BEKa BBIIOIHATH paboTy, ONPENEICHHON CI0XKHOCTH (TaK HAaIIPUMED, B TUIJIOME O BBICIIEM
00pa30BaHUM OTPAXKACTCS Ta JOJLKHOCTb, UCXOMAS U3 KOTOPOM MOYKHO ONpPENEIUTh TOT CHEKTP
BOIIPOCOB, KOTOpBIE MOXET pellaTh PabOTHUK), C JIpyroi, - o0 YpOBHE pa3BUTUS CaMOIO
paboTHHKA.

B cooTBeTcTBUM € MEXIYHApOIHOW KiaccM(UKalMel MOXHO BBIICIUTh TPU BHUJAA
pabOTHHUKOB.

1. Jlromu ¢ Hambosee BHICOKUM PO ecCHOHATbHO-KBATU(PUKAIIMOHHBIM 00pa30BaHUEM.
XoTs B pa3HBIX CTPaHaX K JIAHHOW KaTErOPUH OTHOCSTCS pa3Hble paboTHHKU. K HUM
OTHOCSITCSL JIIOJM, HMEIOIIME BBICIIEE WM cpelHee oOpa3oBaHHE, a TaKxKe
npodeccroHanbHOe 00pa30BaHNE IPU PA3THYHBIX TPEAIPUITUSIX.

- aJIMUHHUCTPATHUBHO-YIpPaBJICHYECKUH anmnapar

- CIEIHATUCTHI C BBICIINM U CPETHUM 00pa3oBaHUEM JIO00M OTpaciu

- paboume BBICIICH KAaTErOpHwH (B HACTOSIIEE BPEMS OJHO M3 CaMBIX CJIaOBIX
MECT B HacTosiee Bpems B PO)

2. Jlromu c o0O0s3aTeNbHBIM CpEeJHUM O00pa3oBaHHWEM WIIM,  3aKOHYMBILIHE KYPCHI
CIEIMAIEHOTO 00ECTICUeHUSI.

3. Jlromu, oOmamaromme MHHAMYMOM  Mpo(deCcCHOHAIBHON  MOArOTOBKH.  MX
JeSTeNbHOCTh TIOJJYMHEHA CTPOrOMY TEXHHUUYECKOMY periiaMeHTy. Yaie Bcero oHu He
MPOSBIISAIOT HUKAKOW MHUIMATHBBI (TOJIBKO OJHOTHUIIHBIE omepanuu). B HacTosiee
BpeMd B Sfnomunm u IlIBeinapum  CylIeCTBYIOT IPUEMBI, CHMXKAIOLIUE

87



MICUXOJIOTHYECKYIO0 HArpy3Ky Ha paboTHUKOB. Hampumep, CyiecTByeT BO3MOKHOCTh
CHIDKATh CKOPOCTh pabOThI KOHBEMepa 10 CBOETO TeMIIa.
B cucreme HenmpepbIBHOTO MPOodeccuoHaAIbHOro 00pa3oBanus B PM Mo:KHO BbIIEJNTD 5
CcTylneHel KBAJIU(UKAIMH.
1). O6mee oOpa3oBaHWe, OCHOBaHHOe Ha 8§ Kkiaccax. JlaHHbIe PaOOTHUKU HMMEIOT

OCHOBHOE 00pa30BaHKE W MPOIUIA YCKOPEHHYIO MPO(ECCHOHAIBHYIO MOATOTOBKY (OHa MOKET
OBITH OT | JTHS 10 HECKOJIBKUX MECSIICB).

2). OcHOBHOE MIKOJIHHOE 00pazoBaHue (8 KJIaccoB), IUTIOC MOTHOE CpeiHee 00pa3oBaHue
(10 kmaccoB), TUIFOC HaYaJIbHOE MPOQECCHOHATBHOE 00pa3oBaHue Mo MmpodeccusM, KOTOpbie HE
TpeOYIOT HATMYKSA CIEMATBHOTO CPETHEr0 00pa30BaHuUs.

3). IlomHoe cpennee obpazoBanue (10 k1accoB), a Takke HadaIbHOE MPOGECCHOHATHHOE
o0pa3oBaHUe UM XKe CpeHee CIelHaIbHOe 00pa3oBaHue.

4). Tlomnoe cpemnee oOpaszoBanue (10 KiaccoB), MOBBIMIEHHOE TPOdEecCHOHATHLHOE
oOpa3oBaHue B MPOPECCHOHANBHBIX YUMIIMINAX, B CPEAHHUX OOPA30BATEIBHBIX YUPEHKICHUSIX
(TeXHUKYM, KOJIJICIIXK).

5). Tlomnoe cpemnee oOpazoBanue (10 kmaccoB), a Takke BEHICIIEE OOpa3oBaHHUE
(OakonmaBpuaT, CremUalnCT, Marucrparypa). B P® maructpatypa Tonpko IuiaTHas (OHa He
¢unancupyercss (enepanbHbBIM OIOJKETOM CTpPaHbl) M SIBIAETCS MPOMEXYTOUHBIM 3BEHOM
MEXy aCIUPAHTYPOH U CHELMATUCTAMH.

YpoBHU 00yUeHMUS.

A) mpodeccuoHanbHas TOATOTOBKA (HayalbHOE, CpeaHee, BhICIIEe OOpa3OBaHHE) —
00s13aTeIbHO MOJTyUeHre JUIJIoMa 00 00pa3oBaHuU

b) nosbimienne kBanudukanuu — npodeccruoHalbHble KYypChl, LIEHTPBI AOMOJIHUTEIbHBIX
ycayr

B) nepenoaroroBka kajgpoB — MPaKTUYECKU TOKACCTBEHHO MOBBIIICHUIO KBATU(PUKAIIH.
[TepenoAroToBKOM MOTYT 3aHMMATBCS TOJBKO BBHICIIME Y4eOHBIC 3aBefieHUs. OHa MOXKET
JIUTUTBCS OT 5 MecsiueB 10 2 neT. [IpenycmaTpuBaeT nojiydeHrne HOBBIX CIIEIIMATBHBIX 3HAHUH.

I') mocneBy30Bckoe oOpa3zoBanue oT 1 roga mo 3 jeT (acmupaHTypa, MarucTparyphl,
JIOKTYPaHTYpa).

CymecTByeT 00y4eHHe Ha U BHE paboUyero Mecra.

OOyuenne Ha pabodyeM MecTe: NPUOOPETEHHE OIbITa, HHCTPYKTaX, ACHCTEHCTBO,
CTaXKEPCTBO, TOATOTOBKA MPOSKTHBIX IPYIII.

OOyuenue BHe pabodero MecTa: MPOCYIIMBAHHUE JIEKUUH (MTaCCUBHBIE METOJA O0y4eHus,
TaK KaK OTCYTCTBYET oOOpaTHas CBs3b), IMPOTrPaMMHUpPOBAHHE KypcOB OOy4Y€HHs, CEeMHHaphI,
NPaKTHKa, poJieBoe 00yUueHHE, MOJCTUPOBAHHIE MPOIIECCOB.
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Tema Ne8. MoTuBanusi Tpy10BOii 1eATeJILHOCTH.

1) Ommnowenue Kk mpyoy, Mexanu3mol €20 AKMUEU3AUUU.
2) Onpeoenenue nonamua momueayuu.
3) Cnoco6vt momueayuu.
- RAccugHocmb padomHuKa
- mMomusupylouwue hpaxmopul
- Memoowbl yIyuuieHUs napamempos paoom
- omauuyumenvHble 0COOEHHOCMU cUCmeM Keanuukayuu npeonpuamuil
P® om npeonpuamuit opyzux cmpan.

1. Omnowenue Kk mpyoy, MexanHusm e20 aKmueu3ayuu.

OTHoOLIEHNE K TPYAY — CTeNeHb UCIOJIb30BAHNS BO3MOKHOCTel yeaoBeka. To, kak MbI
HCIO0JIb3YeM CBOHU BO3MOKHOCTH JJIf1 BICOKOI((PeKTUBHOM NesiTeJIbHOCTH.
Tpyn — wnenecoobpasHasi AESITETBLHOCTb, YIOBJIETBOPEHHE CBOUX NOTpPeOHOCTEH, U

pcannsanust CBOUX BO3MOKHOCTEH.

Yes10BeK Beerjga CTpeMHUTCSl K KaKOH-In00 AesaTe1bHOCTU. Eciiu OH €€ He HaX0AuUT, TO BCSA
JHepPrus uaeT HA pa3pyuieHue. YTo ecTeCTBEHHO He JKeJIaTeJbHO JJIs1 BCero 4ejoBeyecTBa.
[TposiBisieTcss MCHOJIb30BaHUE BO3MOYKHOCTEH BBICOKOI((EKTUBHON NEATEITLHOCTH B

TPYIOBOM MOTHBAIIUU U B CAMOOIICHKE YOBJIETBOPEHHOCTH KaXK0TO.

MoTuBaiusi TpyA0BO 1eATEJIHLHOCTH U CAMOOLIEHKA Y/I0BJIETBOPEHHOCTH TPYJAOM COCTOUT
BO BHYTPEHHEM COOTBETCTBHH YeJIOBEKA. A TaKiKe BHEIIHUM MPOsIBJIEHHEM YeJI0BeKa, ero
CMOCOOHOCTH K TPYAY.

Takum 00pa3oM, 0 MOTHBAIlMM MOKHO TOBOPUTH KaK O COBOKYIIHOCTH BHYTPEHHHX

HO6y,Z[I/IT€JIbHBIX CHII: HOTp€6HOCTI/I, HHTCPCChbI, HNCHHOCTHU, UICHHOCTHBIC OpPHUCHTAIUHU,
YCTaHOBKHU, MOTHUBBI, UACAJIbl, BHCIIIHUC HO6YI[I/ITGJIBHBI€ CHUJIbI, @ TAKXKC BCC TO, UTO ITPOUCXOAUT
B ITOJCO3HAHHMU.

IToTpeOHOCTh — MEPBOMCTOYHUK — HYXKJA O TOM, YTO HEOOXOIUMO Uil HOPMAIbHOTO
CyILLIECTBOBAHUS:

®duznonorus (eaa, XXuibe, IPOJOJKEHUE PoJa. .. )

JlyXOBHbIE, UHTEJUIEKTYaIbHbIE, KyJbTYpHBIE U COLIMATILHBIE.

06.12.00

HNHuTepec — oco3HaHHAA MOTPEOHOCTDH (K 0s1aram, 00beKTamM, BUJAaM J1eATeJIbHOCTH).
HNMenHO MHTepec Mo0Yy:KIaeT YeJI0BeKa K ONpeieIeHHbIM CONUAIBHBIM 1eCTBHSM.
MOTHUB — OCO3HAHHOE OTHOIIIEHUE K CBOEH JIESITETbHOCTH.
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BuyTtpennee oOecriedeHre CBOEro IMOBEACHHS, KOTOPOE BBIPAXKAET MOTPEOHOCTh WM
TOTOBHOCTh K JEUCTBHUSAM. MOXHO MpENCTaBUTh MHOIO TOMY MOATBep:IcHU. Hampumep,
MaTepHaJIbHBI MOTHB — 3apadaThIBaHUE CPEJCTB Ha )KU3Hb. A Kak yX OyJeT yIOBJIETBOPEH 3TOT
MOTHB, 3aBUCHUT OT YEJIOBEKA, OT 3AJI0KEHHON B HEM HPAaBCTBEHHOCTH (€ro coBecTH). JlyXOBHBIN
MOTHUB OTPEEISIETCS MHTEPECOM K COJIEp>KaTeIbHONW YacTh pabOThl, KOTJa YEIOBEK MEepecTaeT
YyBCTBOBAaTh €€0s1 TOIBKO HcnoaHUTeaeM. ColMaabHbIi MOTHUB HEMOCPEICTBEHHO KOHTAKTHPYET
C JyXOBHBIM, U MPEACTABISET 3aHATHE OMPENEICHHOIO COIMAbHOTO MOJIoKeHus (cTaTryca). B
P® B Hacrosmee BpemMs HAET NOJIMEHA COUMAIBHOTO MOTHBA MaTEPUAIBHBIM.

OO0bIYHO MOTHB NpeAlIecTBYeT AeiicTBUAM. U nposiBisieTcs, KAK MOTHBAallHOHHOE PO,
KOTOpOE 32JI05K€HO B Ka:KI0M YeJI0BeKe, M He MOKeT ObITh Pa3BUTO HA Pa3IMYHbIE
coctapiasomue. Tak Kak OHU NOJABHKHbBI, OABEPralOTCA NOCTOSTHHBIM M3MEHECHHUSAM,
3aBUCALIMMH OT OKPY:KAIOIIHe COLUO-KYJIbTYPHOH Cpeabl.

Ecyin oTHOIIEHHE JINYHOCTH XapaKTepu3yeTcsi CTadNJIbLHOCTHI0, BBICOKOI TOTOBHOCTBHIO K
NAesAITeIbHOCTH, TO OHO Ha3bIBAETCsl YCTAHOBKA.

IlenHOCTH ONMpeAeNsIOT Ul YeI0BEKAa 3HAYMMOCTb JUI HETO T€X WM UHBIX SBJICHUH.

YenoBekomoOrue - OJHO W3 BBICOYAMINIMX KadecTB 4denoBeka. VOO pa3iaudHbIe LeTu
NPaKTUYECKH BCET/Ia CTOAT mepes yenoBekoM. Ho Bompoc, kak oH Oyzaer ux nocrurars? [oiiger
«I10 Tpynam» Wi OyzeT NpUAEpKUBAThCS JUINIOMAaTHYECKUM METOJIOB.

.HIOI[I/I OTJIMYAKOTCA APYT OT ApyTra HCHHOCTHBIMU OPHUCHTAIIUAMMU.

LIeHHOCTHBIC OpPUEHTALIUU - 3TO 0O0JIee CTPOToe MOHATHE, XapaKTePU3YIOIIee YCTOMYNBOE

OTHOILIEHUE K HjieanaM (BbICILIEH LIeTn).

CaenoBaresibHO, IPH NMOKCKE APY3eil, HAI0 MOHUMATh, K Y€MY TAT0TEeT JJHYHOCTD, CX0KHU
BbI C Hell niu HeT. U BBIOMpPATH J10/1ell c0 cX0:kuMH naeaiamu. EcrecTBeHHO, TOJIHOM
OJHOPOJHOCTH HJeaJia BOCCO3AaTh Tsskes10. Ho onpenesieHHbIe paMKH BCeria CyliecTBYIOT.
B JIMYHBIX OTHOILIEHHAX KeJIATEJHLHO HAWTH cede Apyra WM MoApPyry, y KOTOpbIX
(pusnosioruyeckme xkejiaHus He OyaAyT 3armeBath npoune Ha 100%. Tak kak B 3TOM
ciy4dae, ’KU3Hb NOTepsieT OIPOMHOE pa3HooOpa3ue, KOTOPoe B Hell COAePKUTCS.

CTI/IMYJIBI — OKa3aHHu€ BHCIIHETO BO3I[CI>1CTBH$I Ha 4CJIOBCKA, C LCJIbIO HO6y,Z[I/ITB €ro K

OIpEAEIEHHBIM TPYJAOBBIM ACUCTBUSIM (ONPEAEIEHHOMY TPYAOBOMY ITOBEACHHUIO).

Ha ctumynbr Brnusier Ooibmias Tpynmna OOBEKTUBHBIX M CYOBEKTHUBHBIX (DaKTOPOB,
(bOopMUPYIOITUX OTHOIICHHE YEJIOBEKA K TPYY.

OOBeKTUBHEIE (AKTOPLI — COLMAIBHO-IIOIUMTAYECKAsT OOCTAHOBKA, HSKOHOMMYECKOE

COOTBETCTBUE PETHOHOB, YCIOBHUM TpyAa Ha MPEANPUITHH, YPOBEHb OPraHU3ALUU U KYJIbTYpPbI
Ha TPEANpPHUSITHH, AeMorpaduueckas CTPYKTypa KOJUJIEKTHBA, MOPAJIbHO-TICUXOJIOTMYECKHMA
KJIUMAT.

B Hacrosimiee Bpems OIEHKOH MepcoHaia 3aHUMAIOTCS JTMOO KaJpOBOE areHTCTBO, WIIH
cimyx0a ympaBieHus nepcoHasioM. [IpudeM ansi KaXIod W3 HUX MOTHBAIIMOHHBIC KPUTCPUU
pa3IuYHbI.

CyObekTuBHbIE (DAKTOPBI — JUYHOCTHBIE XApPAKTEPUCTHKH CaMOro paboTHHUKA (ITOd,

BO3pacT, oOpa3oBaHME, BOCIMTaHHE, Npodeccusi, CTaxX, JIMYHBIM ONBIT, NpodeccuoHaIbHAS
KYJIBTYypa, JOJKHOCTHBIC OPHEHTALNH).
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UYepe3 oObeKTHBHBIE (AKTOPBI OIMpEAENsSeTCS YPOBEHb YIPABICHHUS 3aJaHUSIMU I10
JOJDKHOCTSIM, AMCLMILIMHA TPYAOBOH AEATEIbHOCTH, CTENEHb WHUIIMATUBHOCTH, TBOPYECKOIO
IIOMCKA, TyTEeH yJIydIlIEHUs ACSITEIbHOCTH.

UYepe3 cyObeKTHBHBIE (DAKTOPHI OMPEAESIeTCS CTENeHb YIOBIECTBOPEHHOCTU TPYIOM
pabOTHHUKOM, HHAMBUIyaTbHAS TPYIOCIIOCOOHOCTh, HACTPOEHHE PaOOTHHUKA.

B konnexTuBe BCE€raa €CTh PA3JIMYHBIC COMUAJIBHBIC I'PYIIIIEIL.

ConuanpHas rpynma — pabOTHUKKA OO0JIaalomme OONUMHU, OOBECIUHSIONIMMHU WX
npu3Hakamu (npodeccusi, ypoBeHb 00pa3oBaHMs, CTaXK PabOTHI).

CoumanbHble rpyninbl 00pa3yoT COMUAIBHYIO CTPYKTYPY KoJulekTuBa. U 310 AiBAsieTcs
BaKHEHIIMM KOMIIOHEHTOM, BJIMSIIONIUM HA 3()(peKTUBHYIO padoTy oTae/a (OpraHu3amun).

2. Onpeodenenue noHamus MOmueayus.

MoTuBaIys — COBOKYITHOCTh BHYTPEHHHUX M BHEUIHHUX JIBHXKYIIHUX CHJI, MOOYXKIAIOLIIX
YEJI0BEKa K JeATEIbHOCTH.

B Hacrosee BpeMs CylIeCcTBYeT MHOXKECTBO TEOPUM MOTHUBALIMM U, CIOKUBILUXCS U3
HUX MOJEIEN MOTUBALUU.

Teopun MOTHBAIMN, OCHOBAHHBIE HA U3YYCHHUH MMOTPEOHOCTEH YeIoBeKa, KAk OCHOBHOM
dakTope, ONpeAETAIONIEM X TTOBEICHUE U JIeATEITHbHOCTS:

» Teopus Macnoy

» Teopus ['epubepra
» Teopus Makkienanaa

Teopusa Macnoy.

Abpaxam Macnoy B 1943 roay BeLABHHYI Ha 0OCYXIE€HUE BOIIPOC 00 HepapXuu
norpedHocTei. Ha ocHoBaHuM cBoeii kuuru «Mepapxus morpeOHOCTE», rae OH pa3padoTal
nupamMuay MoTpeOHOCTEH.

IIupamua Macnoy.

5 5 - CoBeplI€HCTBOBaHHE

4 - JInuHOCTHBIE
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-3 3 - ConyaabHbIE

2 2 - be3omacHoCTh

1 1 - ®usnoIornYecKue

Huzmmii uim 1 ypoBeHb TUpaMUIbl 3aHUMAIOT (PU3HOIOTHYEeCKHEe TOTPpeOHOCTH. To ecTh

MOTPEOHOCTH B THUIIE, OJCK/IE, KPBIIIEC HAJl TOJOBOM.

Bropoii ypoBeHb — mOTpeOHOCTh B OE30MACHOCTH U YIOBIECTBOPEHHOCTH B OyIyIIEM.
XKuTb B OCTOSIHHOM yrpo3e rubeinu, Kpaxa u MpoYrX 00CTOSATEILCTB HEBO3MOKHO.

Tpetnii — conmansable. OHE OTpPaXKalOT HEOOXOAWMOCTh B COLIMAIBHOM OKpPY)KEHHH, B
OOIIIEHUH C JTIOIbMHU, YYBCTBO «JIOKTS» U MOAICPHKKA.

YerBepThlii — NMUyHOCTHBIE. [10TpeOHOCTh B yBaKeHHH, B MPU3HAHUU OKPYKAIOIIUX M
CTPEMIICHUH K JIMYHBIM JOCTHKECHUSIM.

N nsaTelii ypoBeHb — coBepuieHcTBOBaHUe. [ToTpeOHOCTH caMOBBIpakeHHsl, TO €CTh
NOTPEeOHOCTH B COOCTBEHHOM POCTE U B PeaJIM3allii CBOMX MOTEHIMAJIbHBIX
BO3MOKHOCTEM.

IIpu 3TOM nepBbie 1BA YPOBHS NPEACTABJIAIT OCHOBHbIE (IePBUYHbIE) NOTPEOHOCTH
Pa00THHKA, 2 BTOPbIE¢ TPH — BTOPHYHBbIE.

Teopus motusanuu ®penepuka ['epridoepra.

JTa Teopus NOSIBUJIACH B CBSI3M C pacTylleil He00X0AMMOCTHIO BBISICHUTD BJIMSIHHE
MaTEePHAJBHBIX U HEMATEePHAJBbHBIX (PAKTOPOB HA MOTHBALHMIO YeJIOBEKA.
®penepuk I'epudepr co3naj ABYX(paKTOPHYIO MO/IesIb, KOTOPasi MOKa3bIBaeT (PaKTOPbI,
BbI3bIBAIOIIHE Y/I0BJIETBOPEHHOCTH PadoToil.

I'mruenuveckue pakTopbl MoTuBanus
IHonuTuka pUpMBI U Yenex
aIMUHUCTPALHNH
YciaoBusi paboTsl IIpoaBu:xkenue no ciay:kode
3apaboTok IIpu3Banue u og00peHuUe
pe3yJabrara
MexIMYHOCTHBIC OTHOLICHUS Bricokas cTreneHb
OTBETCTBEHHOCTH
CreneHnb HenmocpeACTBEHHOro | B03MOXKHOCTH TBOPYECKOI0 H
KOHTPOJIA 32 paboToi AeJI0BOI'0 POCTa

IlepBas rpynna ¢pakTopoB (rMUrueHM4YecKHe) CBSI3aHa ¢ CAMOBBIPAasKeHHEM JIMYHOCTH, €€
BHYTPEHHMMH NOTPEOHOCTSAMH, a TAKKEe C OKPY Kaolieil cpe1oii, B KOTOPOii
ocyliecTBJisieTcsi cama padora. Bropasi rpynna (pakropoB MOTHBALIMU CBSI3aHA C
XapaKTepoM U CYHIHOCTBIO caMoii pa6oThl. PykoBoauTe b 31eCh 101KeH IOMHHUTD O
He00X0IUMOCTH 00001IIeHUSA COAePKATETHLHON YaCTH PadoThI.
I'mrnennyeckue gpaxkropsl I'epudepra, cooTBeTCTBYIOT (PM3HOJIOTHYECKHM MOTPEOHOCTSIM,
MOTPEOHOCTH B 0€30MACHOCTH U YBEPEHHOCTh B OyaylieM.
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Teopus moruBanuu /I3Buaa MakKienanaa.

JTa TeopHUs YTBEPKAAeT, YTO CTPYKTYPA NOTPeOHOCTEl BHICIIEr0 YPOBHS CBOAMTCS K
TpeM (pakTOpam: cTpeMJleHHE K ycleXy, CTpeMJieHHe K BJIACTH, K npu3HaHuio. [Ipu Takom
YTBEPKAeHNHU YCIeX PaclieHUBAeTCsl He KAaK MOXBAaJIa CO CTOPOHBI KOJLJIET, a KaK
JIMYHOCTHBIE JOCTUKEHNS B pe3y/ibTaTe AKTHBHOM /1eATeJIbHOCTH, KAK TOTOBHOCTH
Y4YaCTBOBATH B NPUHATHY PellleHUd M HECTH 32 HUX NMEPCOHATbHYI0O OTBETCTBEHHOCTb.
CrpemJieHne K BJACTH J0JKHO He TOJIbKO TOBOPUTH 0 YeCTOJIH00UH, HO U TIOKA3bIBATH
YMEHHeE YeJI0BeKa yCIelIHO padoTaTh HA Pa3HbIX YPOBHSAX yIIPaBJieHUs B OPraHU3alMuu, a
cTpeMJieHHe K MPU3HAHUIO — €r0 CIIOCOOHOCTh ObITh He()OPMAJIBbHBIM JIHIEPOM, HMETH CBOE
c00CTBEHHOE MHEHHE U YMeTh y0eKIaTh OKPYKAKIIHUX B €ro NPaBUJIbLHOCTH.

Bropoii nogxoa k MmoTuBanuu 0a3upyercsi Ha MpoLeccyaJbHbIX TeOpusix. B 1anHOM
cJiy4yae, OCHOBHOI yIop KacaeTcs pacnpe/aejeHusi yCUJIMi pa0OTHUKOB U BbIOOpe
oIpeieIeHHOT0 BU/IA NMOBeIeHN s I JOCTHKeHUsI KOHKPeTHBIX HeJei. K naHHbImM
TEOPHUAM OTHOCATCH CJIEAYIOLIHE TEOPHH:
» Teopus oxunanuii B.Bpyma
» Teopusi cipaBeaJTUBOCTH
» Teopusi moruBauuu Iloprepa-Jloyaepa.

Teopus B. Bpyma.
CorJ1acHO 3T0il TeOpUM He TOJbKO MOTPEOHOCTH ABJIAETCH HEOOXOAMMbIM YCJI0BHEM
MOTHBAINH YeJI0BeKAa /sl JOCTHKEHHS 1eJIU, HO U BLIOPAHHBIN THI MOBeICHUS.
IloBeneHue COTPYIHUKOB ONpPeIe/sieTCs MOBeAeHHEM:
e Palboronartessi, KOTOpPbIH NpPH OMNpeIeJeHHbIX YCJIOBHUIX CTHMYJHMPYeT padoTy
COTPYAHMKA
e CoTpyaHnka, KOTOPbIA YBepeH, YTO MPHU ONpeaeeHHbIX YCJOBHIX eMy Oyner
BbI/IAHO BO3HATPaXK/IeHHe
e CorpyaHMKa M PYKOBOAMTES, JONMYCKAKIIUX, YTO MU OINpPeEIeTCHHOM YCJIOBHHU
Ka4yecTBa padoThl eMy OyaeT BbIIAHO OIpeieIeHHOEe BOZHATPAXK/AeHHE
e CorpyaHuka, KOTOPbIH CONOCTABJSieT pa3Mep BO3HAIPAXKIEHUSI C CYMMOW,
KOTOpasi Heo0X0AUMa eMy /Il yI0BJIETBOPEHUsI ONpe/ieJIeHHOI MOTPeOHOCTH
CiienoBaresibHO, TEOPHUSA OKUIAHUA MOTYEPKUBAET HEOOXOAMMOCTH B MPe0dIaJaHuMN
NMOBBbINIEHHUS KAYeCTBA TPY/Ia U YBEPEHHOCTH B TOM, YTO 3TO OyIeT 0TMe4€eHO
PYKOBOAUTEJIEM, YTO IO3BOJISET €My PeajJbHO Y0BJETBOPUTH CBOIO MOTPEOHOCTH.
To ecTh pa0OTHUKH J0JIKHBI MMETh TaKHe MOTPEeOHOCTH, KOTOPbIe MOT'YT OBITH B
3HAYMTEJIbHOM CTENEeHHU Y/I0BJIETBOPEHbI B pe3yJibTaTe MpeAInoaraeMbixX
BO3HAIPaXKIeHUil. A pyKOBOANTEb I0/KEH 1aBATh TaKHe MOOILIPEeHUsI, KOTOPbIe MOTYT
YIAOBJIETBOPHUTDH 0KUIAEMYI0 MOTPEOHOCTH pa0OTHHKA.

Teopus cipaBeAIMBOCTH.
¢ PeKTHBHOCTHL MOTHBALINH OLICHNBAaeTCs PA0OTHMKOM He 110 ONpe/ieJIeHHOM rpynime
(akTopoB, a CHCTEMHO ¢ Yy4eTOM OLEHKH BO3HATPAKICHH I, BBIIAHHBIX IPYTUM
paGoTHHKaM, pad0TaIOIIMM B AHAJTOTHYHOM CHCTEMHOM OKPY/KEHHMH.
CoTpyaHHK OLleHHBaeT pa3Mep MOOLIPEHHS M0 CPABHEHHUIO C NOOIUPEHUSIMH APYTHX
coTpyAHUKOB. IIpn 3TOM OH yYHTBIBaeT yCJI0BHS, B KOTOPHIX Ppa00TAIOT OH M Apyrue
COTPYIHHKH.

Teopust MmoTuBauu Iloprepa-Jloyiepa.
JTa Teopus MOCTPOEHA HA COYETAHHUY IJIEMEHTOB TEOPUHU OKUJAHUIA M TEOPUH
cnpaBeJINBOCTH. CyTh €€ B TOM, UTO BBe/IeHbI COOTHOIIEHUS MEK1y BO3HArpaskIeHueM u
AOCTUTHYTHIMHM Pe3yJbTaTaMM.
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ITopTtep u JloyJsiep BBesIM TP NepeMeHHbIE, KOTOPbIe BJMAIOT HA pa3Mep
BO3HAIPaKICHMs: 3aTPaYeHHbIe YCHIUsl, TJHYHOCTHBIC Ka4eCTBA YeJI0BeKa H ero

CMOCOOHOCTH M €r0 CIOCOOHOCTH M 0CO3HAHHE CBOeii poJiH B mpolecce TPyAa. JJieMeHThI

TECOPHUH OKHIAHHUA 31€Ch MPOABJIAIOTCH B TOM, UTO paﬁoTHI/IK OLICHUBACT BOSHAI'PAKACHUE
B COOTBETCTBHUHU C 3aTPAYCHHBIMH YCUJIMSAAMU U BEPUT B TO, YTO 3TO BOSHAIrPaKJICHHE 6y/1eT
AJC€KBATHO 3aTPAY€HHBIM UM YCUJIUAM. J1eMEeHThI TCOPUH CNIPABECAJIUBOCTH NMPOABJIAIOTCH

B TOM, 4YTO JIIOAU HMEIOT COOCTBEHHOE CyKIeHHe M0 MOBOAY NPABUJILHOCTH UJIH
HeNMpPaBUJIbLHOCTH BO3HATPAKAEHHS M0 CPABHEHHIO € IPYTUMH COTPYAHUKAMH U

COOTBETCTBCHHO U CTCIICHDb YA0BJICTBOPCHUSA. OTC]O):[a BAKHbII BBIBOJ 0 TOM, YTO UMCHHO

pe3yJbTaThl TPy/Ja SIBJISAIOTCS NPUYNHON Y10BJIeTBOPEHHS COTPYAHMKA, a He HA000POT.

CoraacHo Takoii TCOPHUH PE3YJIbTATUBHOCTD A0/I’KHA HCYKOCHUTEJIbHO MOBLIINIATHCH.

Cpenn oTeyecTBEHHBIX YUeHbIX HAHOOIbIIHX YCIIEeX0B B pa3padoTke TeOPUU MOTHBAIIUH

aocturym JI.C.Boiroacknii u ero yueHuku A.H.JleontseB u b.®.JlomoB. OHHM ncc/ie0BaIu
npoodJieMbl ICUXO0JOTMH HA MIPUMeEpe MeIaroruyeckoii 1esiTeJIbHOCTH, TPOU3BOJICTBEHHbIE

npod;aemMbl OHU He paccMaTpuBaan. UMeHHO, T03TOMY OHM He MOJTYYH/IH JaTbHeHIero

pa3BHUTHS.

Maxkc BeOep 0CHOBBIBAJI CBOIO TEOPHIO HA 3-X MEPBUYHBIX cocTaBjsiiomux. J1o Teopus X

(aBTOpHMTapHas), Teopus Y (NIpUHYAUTeNbHAsA) U Teopus Z (mody:xnaomas). [loyun
NMPUOOIINJI K JAHHBIM TEOPUSAM TEOPHUIO A.
14.12.00

3. a. llaccuenocms pabomnuka.

[Touemy pabOTHUK TTacCUBEH?

Kaxxnprit uenmoBek 001a1aeT CBOMM WHIMBUAYATbHBIM MOTHUBAITMOHHBIM SIpoM. OHO MOXKET
MEHSATHCS, B 3aBUCHMOCTH OT OKPYKAIOIIET0 ColuyMa (JITUHOCTh, CEMbS, APY3bs).

[Iponiecc morepu UHTEPECA K TPYAY COCTOUT U3 6 OCHOBHBIX CTaIUM:

2.

PacTepsHHOCTb — CHUTHall CTPECCOBOro coCTOsiHMS. JlaHHOe cOCTOsSiHME BO3HUKAET MpU
CICOYIOUX OGCTOHTGHBCTB&XI YCJIOBCK MPHUXOAUT HAa HOBOC MCECTO paGOTbI; YCJIOBCK
3aCHJIEIICS M 3aCKydall 3a OJHOW M TOH ke paboToi. Yarie Bcero 4enoBeK HE TOHUMAET, YTO
€My Halo CAcjaTb B HOI[OGHOf/’I CUTyalluH. A, HaxoddCb B HCPCHIUTCIIBHOCTH U
HEYBEPEHHOCTH B CBOETO IOJIOKEHMSI, YEIOBEK HAXOIHUTCS B CTpecce, YTO, €CTECTBEHHO,
CHHMXACT €ro Npou3BOAUTCIbHOCTD. IIpITasiCcH MNOAHATH NPOU3BOJUTCIBHOCTL CBOCTO TpYyAa,
OH MMeeT BO3MOKHOCTb BBINTH U3 cTpecca. MlHade, yenoBek MepexoIuT Ha BTOPYIO CTaAMIO.
Paznipaxkenne — nposiBieHre Oeccuius. Y MYXYMH YacTO MOXKET BBIPAXaTbCs B arpeccuu
(1axe O OTHOIIEHWIO K CBOMM JIOMAIllHUM) W B JIEMOHCTPAIIMOHHBIX dYepTax (mepen
HAYaJLHUKOM, WJIM HHBIM CyOBEKTOM cTpecca). JleBm3om 3Toro srama siBisercst ¢paza —
«MeHs HUKTO HE MOHUMaeT». B 3TOT mepuoa 4YelnoBeK CTPEeMHTCS I0Ka3aTh, YTO OH
ACATCIIbHCC, YCM Ha4YaJIbHUK, YTO OH YMHEC C€rO. HO, BE€Ab CHJIBHCC TOT, 3a KEM BJIaCTh. A
OHa 0OBIYHO 32 Ha4YaJbHUKOM. .. Cie1oBaTeNIbHO, HaJI0 YMETh HOCUTh MacKH O0eccTpacTusl.
HOI[COSHaTeJIBHaSI HaAaCKJaa — JIFOAU CHUTAIOT, YTO 3aHUMAIOT YCTKO OIMPCACIICHHBIC MMO3UTTUN
U KAYT, KOTJa e HauaJbHUK MpoMaxHeTcs. B 3To Bpems jroau cTpemsTcst n3deratb CBOETO
IIPOTUBHUKA, YAECPKUBas IIPU YTOM CBOU aBTOPUTET.
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4. PazouapoBaHue — MPOU3BOAUTEIHHOCTh TPYAa CHHXKACTCS A0 MHUHUMAIBHO JIOIYCTUMOTO.
Ho nanexxna Bce paBHO ocTaeTcsi. PAOOTHHK 3a/1aeTCsl BOMPOCOM: «A B YeM 51 BUHOBAT, YEM 5
xyxke?» [loBeneHune 4emoBeka B ATOT NMEPUOJ MOJAOOHO MOBEICHUI0 MAJCHHKOTO peOCHKA.
Co3HaTelnbHOE IUIOXOE IIOBEJCHHUE, ITOCTOSHHBIC MajeHbKHMe makocTH. J[aObl Ha HeEro
(uenmoBeka) 0OpaTUIM BHUMaHHE.

OTHOIIEHHS K cebe Bce paBHO OcCTajlach. B 3TOM cilydae, yeloBeK yXOOUT B KOKOH. Kax
pe3yabTaT 3TOTO0 CHIDKaeTcs oO0Iias MPOU3BOJUTEIBHOCTb. Tak Kak 4YeIOBEK HE XOYer
pabotars, Oonee Toro, oH npeHedperaer padoroil. Ha 3Toi cTagnyu BO3MOXKHO OTUYKICHHE
OT BCeX JIIoJeH. DTO caMoe CTpallHOEe HakKa3aHUE, Kakoe TOJbKO MOYKHO Ipuaymarth (B
CeMEWHOM JKM3HHU JeNlaiiTe uTo YroaHo: Oeiite mocyny, opure, oOpocaiitech u3 okHa, - HO He
Mosruute). 160 3TOT mokazaresins 9yBCTBYETCS IPYyruMu 00Jiee CUIILHO, YeM BCE OCTaIbHOE.

6. 3awiounTenabHAs CTaus — y YeJOBEKa eCTh JIBa BBIXOJA: OCTAThCS Ha pabore, yiTu ¢ HEE.
BeposiTHee Bcero, 4To, OCTaBILUCH, BB TOKAETECH elE OoJiee CUIbHOro KoHpaukTa. Tak kak
HaKOIIJICHHOE BCET/1a BHIJIMBAETCSI.

3. 6 Momueayuonnvie ghaxkmopoi.

YnpasieHue nepcoHaNIOM J0JKHO BO31eiCTBOBATH HA MOTHBALMIO JIIO/Iel TAK, YTOObI Y
Pa00THHKA MOSIBUJIOCH JKeJIaHue K padoTe, skeJ1aHHe IPOSIBUTH ce0s1 € JIy4IIeH CTOPOHBI.
Kpaiine Baxxabl Mogesid paboTHUKOB. B cBoeil padoTe MeHeaKep 10JIKEeH CO31aTh
1eJIOCTHOCTh, OH JI0JZKEH CO3HABATh KaKO# pe3yabTaT padoThl Oyaer koHedHbIM. Ilpu
3TOM ero NoJ4MHeHHbIe J0KHbI BU/IeTh BAKHOCTh padoThl (MMeTh MaTepuajibHble
CTHUMYJIbI), 10JI2KHBI HMETh BO3MOKHOCTh YYACTBOBATh B IPUHATHYN PelIeHUii, H, KOHEYHO,
JA0JIKHA OBITH CBSI3b MEKAY MeHeI:KepoM B padoTHUKOM. OueHka 3(p)(peKTUBHOCTH TPyaAa
paldoTHHKA 3aBHCUT TOJBKO OT MeHeIkepa. Ciie10BaTeIbHO, OH 10J2KeH ObITh 00beKTHBEH
U cIpaBeAJIuB.

CrpoexkTupoBaHHasi Ha OCHOBE 3THUX IPUHIUIOB paboTa oOecreyrBaeT BHYTPEHHEE

YIIOBJIETBOPEHUE KaXJOr0 Y4acTHHKa. VIMEHHO Ha OCHOBE 3THUX JaHHBIX, OblUia pa3zpaboTaHa
MOJIeIb XapaKTEPUCTUK pabOThI C TOYKU 3PEHUS MOTHUBALIUH.

3. 6 Memoout yayuuienua napamempoe paoom.

Metoabl yjayulleHUsi NapaMeTpoB padoThl — CTUMYJIMPOBAHNE BHYTPEHHeH MOTUBALIMM
padoTHHKA (AHTY3HA3M, COTPYAHHUYECTBO)....

MeTtonsr:

A. Menemxkep u JII0O0H IPyroi 4enoBeK, padOTAIOIINI HA MPEANPHUATHU JTOJDKEH CTPEMHUTHCS
pa3HOO0pa3uTh CBOU HABBIKU

b. YBennuute nonstue nenoctHoctu padbotauka (CIIA — ynpaBieHue — 1o 3aagam)
B. YBennuenue BaxxHOCTH

I'. YBennuenne aBTOHOMHOCTH (TYT HallpsIMYIO CTOUT BOIIPOC O JEJIETMPOBAHUM IOJHOMOYHM, a
TaK>ke BOIPOCHI MOJIOB (MYKCKOTO U KEHCKOT0))
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1. YBenuueHnue oOpaTHOM CBSI3M — OT caMOM pabOThI M OT BHEUTHUX MOTPeOUTENCH PE3yIbTaTOB
Tpyaa.

Bce 3T cBsi3u AOJIKEH OTCIIC)KMBATH MCHCIKED.

Tema Ne 9. YnpaBieHue Me:KIHYHOCTHBIMY OTHOLICHUSIMH.

1) Ilonamue xkonghauxkma
2) Ilpuuunvl KOH)AUKMOE U MUNBL KOHPIAUKMOE
3) Vnpaenenue kongpaukmuou cumyayuei.

1. Ilonamue konghauxkma.
KoH}IUKT — 0TCYyTCTBUE COTTAIICHUS MEXTy IBYMs U 00Jiee CTOPOHAMHU, a TaKXKe

IpyIIIaMH JIULI.

KoHpauKT MoKeT UMeTh MOJIOKUTETBHYIO U HEraTUBHYIO Okpacky. Ho B mo6oMm ciyyae,
OH POXKIaeTcs B X0JIe Pa3JINYHOrO POJIa arpecCuu, CIOPOB U BOMH.

KoH(pmMKT MOXET OBbITH:

1) GyHKIMOHATBEHBIM U BECTH K MOBBITIICHUIO () (PEKTUBHOCTH PaObOTHI OpraHU3aluu

2) nuchyHKUMOHAIBHBIMH, KOTOPbIE MOTYT IPUBECTH K CHUKECHUIO JIMYHON
YIIOBJIETBOPEHHOCTH, CHIDKCHHIO COTPYIHHUYECTBA U pazpylieHneM 3G ekTuBHOM
CUCTEMBI YIIPaBJICHUS OpraHUu3aluei.

2. Tunwvt kongpauxkmoe.

» BrayrpuanaHocTHBIe. OHH UMEIOT pa3indHbie (HOPMEI.
- poneBoit KOH(PIUKT (KOT/a K TUIY HPEIbSIBISIIOTCS MPOTUBOPEUUBBIE TPEOOBAHUS
[0 MOBOJY PSANOBOM paloOThHI; KorAa TpeOOBaHMs OpPraHHU3allMi HE COOTBETCTBYIOT
TpeOOBaHUSIM JIMYHOCTH Pa0OTHHKA, a TaK)Xe MPU HEYIAOBJICTBOPEHHUU PaOOTOM;
MaJioil YBEpPEHHOCTH B ce0e; B CBSI3U CO CTPECCOM, JaJIeKO HE BCErna, CBA3aHHBIM C
TPYZIOM).

»  MEXIMYHOCTHBIE — CaMbIil PacIpOCTPAHEHHBIN THIT KOH(QJIUKTOB.
- 3T0 OOpnbOa 3a pabouyro cuiy, KamuTaa, 0oppOa MEXIy PYKOBOIUTEISIMHU 3a
obopynoBaHue, 3a OCHaIIeHHEe pabodero Mecra.

Tema Nel(. [TepcoHaJbHBII MeHETKMEHT.

1) Opzanuzayusa pabouezo npocmpancmea u cozoanue O1a20NPUAMHBIX YCA06UN MPyod.

96



[To 3aBepmiennu pabouell Henenu HEOOXOIUMO JaTh OIEHKY IUIAHY HCTIOJIb30BaHUS
pabodero BpeMeH! Ha HEJIEI0 M IOCTUTHYTHIM KOHEUHBIM I[EJISIM.

BaxxHeHIMM 3BEHOM TOAOBOTO IUIAHWPOBAHUS SBISETCS OINPEACICHUE KIIIOYEBBIX
HaIlpaBJICHUN JeATEeIbHOCTH. Ha OCHOBE KIIIOUEBBIX pPE3YIbTATOB PYKOBOAUTEIL JIOJLKEH
pa3paboTaTh JTUYHBIN [UTaH AEATEIBHOCTH U OI0JDKET Ha MPEICTOSALINHA rofl. 3aTeM UMEIOIIeecs B
pacropsHKeHUHM PYKOBOIMTENST BpeMsl MHAMBHIYATH3UPYETCS B KaJCHAAPHOM IUIaHE PaOOTHI
HACTOJIBKO TOYHO, HACKOJIBKO 3TO BO3MOXHO HA I'OJl BIIEPEL.

[Tocre Toro kak menw W 3aJa4d ONPEAETCHBbI, PYKOBOIUTEI0 HEOOXOAMMO PEIIUThH
BOIIPOC O TOM, KaK OyJeT OpraHW30BaH KOHTPOJIb 3a XOJ0M ucrnonHeHwus. [Ipu sToMm ciemnyer
MOMHUTh, YTO KOHTPOJHUPYIOTCS  UMEHHO LeJb, €€ pealu3auus, a HE MEpONpUITHs,
HeoOXoauMmble Al ee JocTuxkeHus. [Ipu KOHTposie pe3yiabTaToB MAESTeNbHOCTH 0co0oe
BHHUMaHUE JI0JKHO OBITh YI€JIEHO CITOCO0Y OCYIIECTBIICHUS KOHTPOJISL.

KoHTponb 3a BBIMONHEHUEM 33JaHUN U MCIIOIH30BAaHHEM pabovero BPEMEHH SIBIISIETCS
NOCIEAHUM IYHKTOM B CHCTEME HHJIMBHUIYaJbHOrO IaHupoBaHus. KoHTpons 3a Xomom
BBIMIOJHEHUS IJIAHOB MO3BOJIIET PYKOBOJIUTENIO MOJIYYUTh HEOOXOAMMYI0 HMHGOpMAIUIO AJis
IIPOBEJICHUS aHANIU3a U OIPEIeTICHHS MMyTeil COBEPIIEHCTBOBAHUS CBOEH PabOTHI.

Hanmuure KOHTPOJBHBIX MEPONPHUSITHH TIO3BOJIIET PYKOBOAMTENIO  ONPEACIHUTD,
HACKOJIPKO YJIa4HBIM OBLJIO TUIAHUPOBAHHE MCIIOJIB30BaHUS pabodero BpeMeHH MPUMEHUTEIHLHO
K Pa3JIMYHBIM TEepUOjaM IJIAHUPOBAHUS, W TMOJYyYUTh Oojee 00OCHOBaHHYIO HHGOPMAIHIO O
CBOMX BO3MOXKHOCTSIX, OTPAHUYCHUSX U 00 MCIIOJIb30BAaHUH Pab0UYero BPEMEHH.

1. Opzanuszayun padouezo npocmpancmea u co30anue 0.;1a20NPUAMHBIX YC106UIL MPyoa.

B xommiekce mep, obecmeunBaronux >(QQPeKTUBHOCTh Tpylda B cdepe yrmpaBieHUs,
Ba)KHAsI POJIb OTBOJUTCS PAIlMOHAIHM3AINN PA0OYMX MECT M CO3JIAaHHUIO OJIArONPHUSITHBIX YCIOBHIA

TpyZa.

[Tong pabGouum mecToM pabOTHHKA YIPABIECHYECKOTO TpyAa IMOHUMAETCS 30HA €ro
TPYZIOBOH JESITEIPHOCTH, OCHAIIICHHAs] HEOOXOIUMBIMHU CPEICTBAMH TPy/a.

IlousTue «OopraHusanus pa60‘II/IX MECT>» OXBAaThIBACT:

I. yCTpPOWCTBO MW TUIAHUPOBKY CIIY)KCOHBIX TOMEIICHUNH W pa3MEIIeHHEe B HUX
pabouunx MecT;
2. TJIaHUPOBKY pabOYMX MECT COTPYIHHUKOB;
3. ocHameHue pabouynx MecT HEoOXOAMMOM MeOenbl0 U COBPEMEHHBIMH
TEXHUYECKUMH CPEJICTBAMHU NepepadboTKH HHPOPMAIIHH.
OO6mmM TpeGoBaHNWEM paIllMOHATBHOM OpPraHu3aIui padovYrX MECT SIBIISIECTCS:

YCTpoiCTBO  Cy)KEOHBIX TOMEIICHUH TpearnosaraeT BbIOOpP i PYKOBOJIUTENCH
OTIIENbHBIX CTPYKTYPHBIX TMOAPA3JIEICHU W YPOBHEW IOMEIIEHUN pPalUOHAIBHBIX (opM,
rabapuTOB U pa3MEPOB, a TAK)KE IUIAHUPOBKY ATUX MMOMEIIEHUN U pabOoYuX MECT B HUX.

[InanupoBka ciyxeOHbIX MOMEIICHUH BKJIIOYAET B ce0sl paclpenesaeHie CTPYKTYPHBIX
noJipa3/iesieHni T0 KOMHATaM U TaKoe pa3MellleHne B HUX MeOellr U pa3InyHoro 000pya0BaHus,
KOTOpO€ TMpeAOoTBpalllaeT MOTepd BPEMEHH Ha JIMIIHHE [epeMelleHus, 00ecrneynBaoT
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9KOHOMHOE HCIIOJIb30BaHME IUIOMIAJM U COXPaHEHHE 370poBbs paboraromux. I[lmaHupoBka
CIIy’)K€OHBIX IOMEIEHHUI ONpeAesieTcs MPoLeccoM padoThl, ocyliecTBiIsieMoil B Hux. [Ipu 3Tom
YUUTBIBAIOTCS (DYHKIIMOHAJIbHAS 3HAYMMOCTh CTPYKTYPHOTO TIOApA3IeNeHHs, COACpKaHHE U
TEXHOJIOTHUS BBIIIOJIHEHUSI pabOT, B3aMMOCBSI3U paOOTHUKOB B IIpoIecce Tpy/a.

EcTb 1Be KOHUENIMM YCTPOHCTBA H IUIAHUPOBKU CIY)KEOHBIX ITOMELICHUH,
UCTOJIb3yeMble B MPAKTUKE OPITIPOCKTUPOBAHMA, - KaOWHETHAas cHCTeMa  IUIAHUPOBKU H
3anbHast (IIAHUPOBKA 110 IPUHIUITY «OOJIBIION KOHTOPBD»).

Kabunernas cucrema mpezrnonaraeT pazMmelieHue rpynn paOOTHUKOB MOApa3AeIeHUN
U UX PYKOBOJIUTENEH B OTIENbHBIX KOMHartax. [Ipu ompeneneHun yucia KOMHAT (KaOMHETOB),
HEOOXOMMBIX JJIsl pPa3MEIICHUs anmapaTa yIpaBieHUs, yYUTHIBACTCS XapaKTep ASSTEIbHOCTH U
OCHAllleHHue TpyAda paOOTHUKOB PAa3IUYHBIX MOAPA3JEICHUH, HaIu4ue MOoJpa3aesIeHUN
CHEeLMANTbHOTO Ha3HAYEHMs (MAIIMHOCYETHBIE CTAHIIMU, MALIMHONKMCHBIE OI0pO, 00CITyKUBaHHUE
MHOXHTEIbHON TexHukn AC u 1p.), a Takke HeoOXOAMMOCTb MPEAOCTABICHHUS HEKOTOPHIM
JMIIaM B CHJTy UX CIIyKEOHOTO0 MOJIOKEHUS OTAEIbHBIX KaOMHETOB. [lox ciry)xeOHbIe MOMeNeHHs]
MOTYT OBITH OTBEJCHBI:

1) oraenbHBIE KOMHATHI (KAOWHETHI) I OJTHOTO WM ABYX PAOOTHUKOB C BBIXOJIOM B
KOMHATy CeKpeTapsi;
2) HeOomnpIHe CIy:)keOHbIE KOMHATHI, B KOTOPBIX pa3Mmemaercs otaen (0ropo),
cocTosamui u3 4-10 yeroBek;
3) Ooupline ciry>keOHbIe KOMHATHI, B KOTOPBIX padoTtatoT no 10-30 uenosex.
dopma u rabapuThl CITyKEOHOTO TOMEIICHHS TOJKHBI OBITH YIOOHBIMU JIJISl pa3MEIIeHUs

pabounx mect. Tak, Hanbosee yHOOHBIMH CUMTAIOTCS KOMHATHI MPSMOYTOJIBHOM (OPMBI C
cootHomeHueM ctopoH 1:1 wmm 1:1,5 (mpenenpHO 1:2) ¢ MUHMMAaJbHOW BBICOTOH 3,25 M U
MUHHUMAJIBHOW mupuHOH 2,5-3 M. [Ipn 1ByCTOpOHHEM €CTECTBEHHOM OCBEIICHHH HaWOOJIbIIas
muprHa (TIyOWHA) MOMEIIEHWH HE JOJDKHA MpeBhImaTh 12-15 M, mpu OAHOCTOPOHHEM 6-7 M.
MunumanbHas Maowaab OJHOTO0 paboyero mecra JNEHCTBYIOIIMMH CAHUTAPHBIMH HOpPMaMu B
Hallle CTpaHe YCTaHOBJ€HAa B 4 KB. M, a Uil PYKOBOAMUTEIEH ydpexkIeHus -24-25 KB. M,
pykoBoauTene otaena —8-24, penonmpousBoauTens —3-4, MalIMHUCTOK —4,6-5 KB. M.
Kabunernas cucrema ycTpoicTBa MOMELICHUN U1l KPYIHBIX YUPEKACHUN B HACTOAIIEE BPEMs
HE CYMTAeTCs pPALMOHAIBHOM, IMOCKOJBKY NpU HEW TpPyIHO OOECHeyuTh MNPSIMOTOYHOCTD,
YIJIUHAIOTCS MapUIpyThl IEPEMEIEHUs COTPYAHMKOB M JIOKYMEHTAllUOHHBIX ITOTOKOB; a
pa30uBKa MOMEIICHUS Ha OT/IebHbIE KOMHAThI 3HAYUTENbHO MOHMkKaeT KO3 (GUIIMEHT oJe3HOM
IUIOMIAM 3[aHMs, OCJIOXKHSAET MpPoOJeMy OTOIUICHHS, OCBEUICHHS, BEHTWISAIMH, YIOpPOKaeT
NEPETUIAHUPOBKY.

3abHBIA TPUHIIMI YCTPOWCTBA CITY)KEOHBIX MOMEIICHUM MpEArnojaraet pa3MenieHue
pabOTHUKOB ammapaTa ynpaBlieHUsI B OJHOM OOJIBIIOM 3aie, 3aHUMAIOUIeM, KaK MpaBuio, OJUH
sTax W paccuntaHHoM Ha 1000 uyenoek. Takoit 3am obOopyayeTcss KOHIWIIMOHEPaMH,
3BYKOM3OJISIIIMEH, OcCBelleHueM. B HeM BBIIENSIIOT C MOMOILBIO CIEHUANbHBIX MEePEABHKHBIX
MEPEerOpPOJIOK YYACTKH MEXaHU3MPOBAHHOW 00pabOTKM MaHHBIX (AUKTO(HOHO-MAIIMHOMUCHBIC
OIOpO, BBIYMCIUTENBHBIE IEHTPHl M T.I.), a TaKXKe MecTa s COBEUIaHWH W TpuemMa
MTOCETUTEIICH.

3a pyOexoM PYKOBOAUTENCH, HEPEAKO CUUTAIOT IIeJIeco00pa3HbIM pa3MemlaTh B OJJHOM
MOMEIIEHUY C MMOAYNHEHHBIMU, OTJEIISAS UX padoune MecTa MepeIBUKHBIMU MIEPETOPOIKAMH.
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Pa3memienne pabounx MecT B 3ajax MPOU3BOJIUTCS CTPOrO B COOTBETCTBUH C pabouuMm
MPOLECCOM M TNOTOKaMHM JOKYMEHTauuu. HVX TpynmupoBKa ONPEAEISIETCA TEXHOJIOTHEN
BBITIOJTHSAEMBIX OCHOBHBIX PabOT M B ciiydyae €€ M3MEHEHHUS MOXET JIETKO TepecTPanBaThbCs.
CTOMMOCTh CTPOUTEIHCTBA TAKUX TIOMEIICHH, a Takke MOTpeOHas IUIOalb Ha OIHOTO
CIIYKaIIEro PE3KO COKPALIalOTCs.

B Hameii cTpaHe 3aJIbHBINA MPUHLIUI TUIAHUPOBKH CIY>KEOHOTO MOMEIEHHS OCYIIECTBUM
TOJIKO B HOBBIX 3JaHMSX, INOCTPOCHHBIX II0 IMPOEKTaM, IPEIyCMaTpPUBAIOIIMM €r0, WIA Ha
pEeKOHCTpyHpyeMbIX mpennpusatusax. Iloka Ha aelcTByOIUX MNpeanpuATUsAX Mpeodsagaer
KaOMHETHBIN MPUHIMIT Pa3MEIIECHUSs.

HenocraTku kaOWHETHOM CHCTEMBI INTAHUPOBKH MOKHO YACTHYHO COKPATUTH, HCIIONB3YS
B CTapbIX 3/IaHMSIX TEPEABUKHBIC MEPEropoAKd. B 3MaHWM mpH PEKOHCTPYKIIUU OCTABIISIOT
TOJNIBKO Hecymme CTeHbl. CTPYKTypHBIE TOApa3AeeHUs pa3MENaloT B OOJBIINX KOMHATaX,
paboure MecTa TPYNIUPYIOT B HUX C YYETOM TpeOOBaHWM, yKa3aHHBIX BBIIMIE (TPIMOTOYHOCTH
JIBIDKCHHUsI paboyero IMOTOKAa | COONIIOJCHHME HEOOXOIMMON B3aMMOCBSI3U OT/ACIOB U
paboTHUKOB). ['pynmel pabouMx MECT OTHENISIOTCS CICHHATbHBIMA TEPETOPOJIKAMH U3
pudIIeHOro CTEKIIa WK 3BYKOMOIIIOMAIOIINX aHeel BrIcoToi nmpumepHo 1,5 M. Ileperopoaku
U3TOTaBIUBAIOTCS W3 CTaHAAPTHBIX JJIEMEHTOB, YTO I[IO3BOJIIET MEHSITh KOMIIOHOBKY
CIIy’)keOHOTO TIOMEIICHHsSI M TMPHUCIOCA0INBATh €ro K MEHSIONMMCS ycioBusM. [IpuMeHeHue
MIEPETOPOJIOK CO3/IaeT Oojee OIAroNmpHUsITHYIO  CIOKOWHYIO pabodyto 0OCTaHOBKY; COTPYIHUKH
MEHBIIIE OTBJICKAIOTCS M3-3a YaCTHIX TEICPOHHBIX PA3rOBOPOB, XOXKIACHUN OOJBIIOTO YHCIIA
COTPYAHHUKOB U MTOCETUTENICH, YTO HEM30EKHO B OOJIBIIUX TTOMEIICHHSIX.

MOXHO HCTOJB30BaTh TAaKXKe IKadHBIE Meperopoaku. IloMumMo 3BYKOM3OJSAIUUA OHU
YBEIUYMBAIOT €MKOCTh XPAHWJIHUI JTOKYMEHTOB, KaHIEISIPCKUX MPUHAIIC)KHOCTEH, JIMYHBIX
BEIIEH.

Heo6xomumo, 4To0Bl B mporiecce paboThl COTPYIHHUKH MOTJIM CBOOOJHO TMOJXOJHUTH K
CBOeMY pabodyeMy MECTy HWJIM K HHBCHTApPIO M OOOPYJOBAHHMIO KOJUICKTHBHOTO IOJIb30BAHU.
[ToaTomMy mpu pa3MemeHud padoyrx MeCT U 000pYIOBaHUs CIICAYET YYUTHIBATH HOPMATHBEI Ha
MPOXOJbl W JAPYTHE PACCTOSHUS B CIY)KCOHBIX TIOMENICHHSX. Takoro pojia HOPMaTHBBI,
UCIIOJIb3yeMbl€ B HAllleH MpaKTHKe, IPUBECHBI B Ta0II.

MuHuManbHbIE pa3Mephl IPOXOJIOB B CIYKEOHBIX TOMEIICHHSIX.

Bupg npoxona [[Iupuna mpoxoaa, cM
s omHOTO NTHNa 60

Jns qByX Juig 80
Jlia Tpex nui 100
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Mexny cTonamu 55
Mexny cTonamu, CTOSIIUMU B PSII 70
Mexy cTONaMu, CTOSIIIUMH B PSZ C IPOXOAAMH
MEXy HUMH 90
Mex 1y OTONUTENbHBIMU IPUOOpaMu U pabounum
CTOJIOM 55

Mexy CTEHKOH U CTOJIOM 65

ParoHanbHblii BapHaHT IUIAHUPOBKM pabodyero Mecra NpeAroiaraeT pasMelleHHe
CPeACTB U MPEIMETOB TpyJa B Mpeaesax 30H, HaubOosiee YAOOHBIX JUIS BBIMOJIHEHUS TPYJOBBIX
nporeccoB. VX MpUHATO Ha3bIBaTh paOOYMMHU 30HAMH.

Pabouas 30Ha — MPOCTPAHCTBO Ha CTAI[MIOHAPHOM paboueM MecTe B TOPU30HTAIBHON MIIH
BEPTUKAJIBHOM IUIOCKOCTSIX, B TMpeleiax KOTOPBIX pabOTHHK, HE TIepeMenaschb, MOXKET
BBINOJIHATH paboTy. Pa3nnyaioT HOpMaabHYIO U MAKCHMAJIbHYIO 30HBI.

HopmanpHass paGowass 30Ha B TOPU3OHTAIBHON IJIOCKOCTH  OTPAaHUYHBACTCS
BOOOpakaeMoi Nyroil, ouepumBacMOi KOHIIAMH TaJbI[eB NPaBOM U JIEBOM PYK, COTHYTHIX B
JIOKTEBOM CyCTaBe IpH CBOOOIHO OMYIIEHHOM Iiiede. Takasi 30Ha 3aHuMaeT okoio 1000MMm 1o
¢bporty u 30 MM B rmyOuHy. 31€Ch pacmoiaraloTcsi Hanboee 4acTo UCIOJIb3yeMbIe CPEICTBa U
npeaIMeTsl Tpyla W BBINOJHAETCS OCHOBHas pabora. MakcumanbHas pabodas 30Ha B
TOPU3OHTAILHON TJIOCKOCTH OTPAaHWYMBACTCS BOOOpakaeMOW MYroi, OYepunBacMOi KOHIIAMH
NalblEeB TOJHOCTHIO BBITSHYTOW pYKHM denoBeka. B 9sToil 30He (paOOTHUK JeHcTBYeT
BBITSSHYTBIMM pPYKaMH) pacrnojlaralorcs CpeicTBa TpyJa, HCIOJb3yeMmble pexe. B3anmno
nepeKphpiBaeMasl Mpu 3TOM IUIOMAAb (Uist 2 pyK) ompexaensercs ayrod okono 1500 mm mo
dpouty 1 500 MM B riryOuHy. OOBIYHO Ta0apUTHI CTOJIA MPUHUMAIOTCS HECKOJIBKO OOJIBIINMHU,
YeM MaKCHUMaJIbHas 30Ha JOCATaeMOCTH.

B BepTuKanbHOI MIIOCKOCTH pa3ivyaroT 5 30H: HWKHAA HeynoOHas 30Ha (1o 750 MM ot
moJia); HWKHsIsL MeHee ynoOHas (ot 751 mo 925 mm); ymoOHast (ot 925 mo 1675 mm); BepxHss
MeHee yao6Has (ot 1675 no 1925 mm); BepxHsist Hey100Hast (0T 1925 MM 1 BbIIe).

Ha pucynke 1 mnoxa3ansl pabouwe 30HBI Hpu paboTe Ha CTOJaX, TO €CTh B
TOPU30HTAILHON TUIOCKOCTH, HanboJiee XapakTepHas AJisi pyKOBOAUTEINEH.

Pucynok Nel. HopmanbHasi 1 MakcMMaJibHasi pa0o4asi 30Ha B T'OPM30HTAJBLHOMH
IVI0CKOCTH (1Ipu padore cuas).
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BaxxaHoe 3HaUueHHE UMeEeT TakKe pabdoyvas 1mo3a — MOJI0KEHHE KOpITyca U KOHEYHOCTEH 110
OTHOIIICHUIO K CTONy, oOopyaoBaHuio. PabGouass mo3a ompenemsieTcss 0COOECHHOCTHIO
BBITTOJIHSIEMOW pabOThl, MECTOM U YCIOBHSIMH €€ TIPOBEICHHS, AaHTPOIIOMETPHUYCCKIMH
XapaKTEPUCTHKAMH YeJIOBEKa.

[Ipu mpaBunabHOW pabouell M03€ 3HAYMUTETHLHO OO0JIETYaeTCs TPYJ M TOBBIIIACTCS €ro
MIPOJIYKTUBHOCTh. PanmoHanpHOM cunTaeTcs Takas pabouasi mo3a, Mpu KOTOPOH HE BO3HUKAET
MPEKIEBPEMEHHOT0 yromiieHus. J{iist 3Toro Heo0X0MMO, YTOObI:

pabouas 1mo3a Obl1a CBOOOHON U yI0OHOM;

pabouast mo3a obecrneunBana NpsIMyI0 OCaHKY (BO3MOKEH HAKIIOH TYJIOBUIIA TOJIHKO
Briepe ¥ He 6osee uem Ha 10-15 rpan.);

CHUJICHBE CTyJa OBUIO PETYIHPYEMBIM II0 BBICOTE, a JUJII HOT HEOOXOAMMO HMETh
MOJICTaBKY;

OcHoBHOE TpeOOBaHMe, MPEABIBIAEMOE K PAIIMOHAIBHON TUIAHUPOBKE padOUyero MecTa, -
o0ecreunTh SKOHOMHUIO BpPEMEHH Ha MOWCK CPEICTB M TPEIMETOB TPyla U COKpAIICHHE
buzndeckux ycuaui padbotuauka. s 3Toro Heo6X0MMO COOMIOAATh CIIEIYIONNE TTpaBuIa;

Ha paboueil MOBEPXHOCTH CTOJIa HE JI0JKHO ObITh HUYETO JIUIIHETO;

KaXK/IbIi MpeIMeT U CPeACTBO TPYAa A0/LKHbI MMETh CBO€ MeCTO, MOCKOJIbKY
0ecnopsiI04HOE PACNOJIOKEeHUE UX BhI3bIBaeT JIMIIHUE IBUKEHHUS U 3aTPAThl BpeMeHu. B
3apy0e:KHOI MPAKTHKE MCIO0Jb3YeTCH 3aKOH «CBOOOHOI0 CTOJIa»: HA CTOJIE MOMKET
HAXOAUTHCS JIMIIb OIHA Pa00oTa ¢ HeO0OXOAUMBIM /I Hee JIOKYMEHTAMHU H CPeICTBAMU
TPYyAa, Bce 0CTAJIbHOE I0J2KHO ObITH BHYTPH CT0JIa;
KaHLEJSPCKUE TPUHAUIEKHOCTH (KapaHJallu, PYYKH, CKPENKd U T.I.) CIeAyeT

XPaHUTH B AIIUKE CTOJIA CO CIICHUAaIbHBIMU Pa3aACIUTCIIIMU,

BCE CpE/ICTBa KOMMYHUKAIIMOHHOW TeXHHKH (TenedoH, gakc W Mp.) HAIO0 pacmoiiarathb
CJIeBa WJIM Ha CIIEIUAIBHOW MOJICTABKE, YTOOBI MOYKHO OBLIO TOJH30BATHCS UMH JICBOU PYKOM,
OCTABJISISl TPABYIO CBOOOIHOM TSl pabOTHI;
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JOKYMEHTaMH, C KOTOpPbIMH paboTaeT pyKOBOAUTENb, I[OMEIIAIOTCI B  30HE,

oOecrieunBaromeil ux o0030p, g 00pabOTaHHBIX JOKYMEHTOB LIE€JI€COO0pa3HO HUMETh

CIICHUAJIbHBIC JTOTKH UJIN OTACIICHUA B AILIIHUKC,

JOKYMEHTBI U CPEICTBa TPYyJAa PacHoaraloTcs Tak, 4YToObl oOecreurnBatach HawIyyIas

IOCJIICA0OBATCIbHOCTD BBIIIOJIHCHUA paGOTBI;

ABUXXCHUS PYKOBOIHUTEIA OJOJIPKHBI OBITH OIITUMAJIBHBIMHU, TO €CTb boinee KOPOTKHUMH U
SKOHOMHBIMH C ITO3UITHM 3aTpaTt, BpCMCHHU U CUJIL.

Ha s¢dexTuBHOCTS yIIpaBIeHYECKOTO TPy/Ia Pellarolee BIUSHUE OKa3bIBaET OCHAIICHHE
pabouynx MecT TEXHUYECKHMMM CpPEICTBAMH MJid BBINOJHEHUS PA3UYHBIX YIPaBICHYECKUX
paboT, cpeACTBaMHU CBSI3U M CIY>KEOHON MOJIENbIO — TaK Ha3blBaeMasi OPITEXHUKA.

Briaensitor cienyromye BUIbI (KJIACChl) CPEACTB YIPABIEHYECKOTO TPY/Ia:

>

>

CpeACTBa  COCTaBJICHUS  JOKYMEHTOB: THINYINIME MAIIMHKK  (PY4YHBIE H
ANEKTPUYECKUE), IUKTOPOHBI, CpPEICTBA MEXAHU3AIMHU UYEPTEKHO-IpahUUECKUX
pabor, cpeacTBa  KOMHPOBAHWS W  PAa3MHOXKCHHS  JOKYMEHTOB, PYYKH
ABTOMATUYECKUE, KapaH IaIIIH.

CpenctBa 00paboTkn M OQOPMIICHUS JOKYMEHTOB: PE3albHOE, CKPEIUIIoNIee
000pyZI0BaHUE M MaTEPUAIIbl, aJPeCOBAIbHBIC U IITEMIICIbHbBIE YCTPONUCTBA, MAIIIUHBI
Tl HAHECEHHSI 3alIUTHBIX TTOKPBITHH.

CpenctBa XpaHeHUSs U TPYNIHUPOBKM JTOKYMEHTOB: CpPEICTBA  CKPEIJICHUS
JOKYMEHTOB (CIIMBATENH, CICHUATBHBIC Iankd C 3aKAMaMH), pPa3HOTO poja
KapTOTCKH, CIICLIUAJIbHBIC H_IKa(be U CTCIUIAXKHU OJid XpaHCHUA JOKYMCHTOB,
YepPTEIKEH, MAarHUTHBIX JICHT, MAITHHBI [Tl YHUYTOXKCHUSI HEHY)KHBIX JIOKyMEHTOB.
CpeI[CTBa BBITIOJIHEHUS BBIYHUCIIUTCIIBbHBIX onepauﬂﬁ: CUYCTHO-CIIPABOYHBIC HHHCﬁKH,
MUKPOKAJIBKYJISTOPBl Pa3HBIX BHUIOB, MEXaHUYECKHE BBIYMCIUTEIBHBIC MAIIUHBI,
[15BM.

CpenctBa oOecrieueHHUs] OMNMEPAaTUBHOW CBSI3W: TeJeQOHHAS CBsI3b, PaIUOCBS3b,
JUPEKTOPCKUE KOMMYTATOPBI, I[O3BOJISIIOIIME BECTH  Pa3roBop  (MPOBOIUTH
COBEIIaHWSI) C HECKOJbKMMH aOOHEHTAaMH OJHOBPEMEHHO, KOHIIEHTPATOPHI,
ABTOOTBCTYHUKU, IBYCTOPOHHAA paI[I/IOTeJIe(bOHHaH IMOUCKOBasA CBA3b U AP.
CnenuanpHas ciayxeOHas mMeOenb: MeOenb u 00opyaoBaHUE isd paboOvYMX MECT B
CJ'Iy)K€6HI>IX IIOMCUICHUAX.

IIpu BbI0OOpPE HEOOXOAUMBIX CPEICTB OPITEXHUKH CJieyeT UMeTh B BUY, YTO
npuodpeTeHue M UCIOJIb30BaAHHE OPITEXHNUKH — CPeICTBO MOBBILICHUS ONIEPATUBHOCTH
BbITOJIHEHHSI M CHUKEHHUS TPYAO0EMKOCTH ynpaBJjieH4ecknux paoot. [lodromy npexae yem
BbIOPATh U 3aKYNHUTh CPEACTBA TEXHUYECKOI0 OCHALLIEHUSI, HAJI0 MPOAHAJIM3MPOBATH
peajibHble MOTPEOHOCTH B TOM MJIM HHOM CPe/ICTBe M OLIEHUTh NIPEHMYLIeCTBA ero

NpUMCHECHUA.

HaGopbr paboueii mMebenu paOOTHHKOB YIPABICHUYECKOTO Tpyda U €€ KOHCTPYKLHUS

3aBUCAT OT XapaKTCpa BBIMMOJIHACMBIX Ha pa60qu MECTC pa60T, CTCIICHHU HMX MCXaHHU3alluu H

MO3TOMY MOTYT OBITh BeCbMa pa3HOOOpa3HBIMU. Te€M HE MeHee eCTh OOIICTPUHSATHIA HaOOoD,
BKJIFOYAIOIINN

1.
2.

pabounii cTo1 (OOBIYHBIN UK CTICITHATU3UPOBAHHBIH )

BCIIOMOI'aTCJIbHBIC CTOJbI N TYMGO‘-IKI/I AJId XpaHCHHA CIIPAaBOYHOI'0O Marcpuaia, st

YCTaHOBKH IMUIIYIIEH WIIM CUCTHON MAITHMHKH, TeIeQOHOB, TUKTO(HOHOB M KAPTOTEK
102



3. pabouyee Kpecyo U CTyI
4. mkad OOBIYHOTO THIIA WU CHENUAIbHBIC (I JOKYMEHTAIMH, YEePTEKEH ), TOIKH,
CTEJUIAXHU U TIP.
OT KOHCTPYKIUHN MeDe/IM B 3HAYNTEJbHOH Mepe 3aBUCAT padoyasi 1032 PyKOBOAUTEJIA,
3aTpaThl BpeMeHH HA MOUCK JOKYMEHTOB H KAHUEJSIPCKUX MPUHAJIEKHOCTEM, HA
padoTocnocoOHOCTH YesoBeka. OTcroa U NpeIocTaBIsieMble K CIyke0H0il Meden

TpeOOBaHus:
- rTabapuThl MeOeH U 000PYIOBAHUS JOKHBI 00ECIIeYMBaTh Y00CTBO B BBHITTOJTHECHUHN
paboThI, COOTBETCTBOBATH aHTPOIIOMETPUYECKUM u (bU3MOTOTHIECKUM

0COOEHHOCTSIM YeJIOBEKa, CIIOCOOCTBOBAThH YI00OHOMY IOJIOKEHHUIO Tella TIpu paboTe 1
IPENYNPEXAATh MPEKIEBPEMEHHOE YTOMIIEHHE (CTYlbsi M Kpecia, HalmpuMmep,
JOJKHBI UMETh YCTPOICTBA JIJIsl TOJbeMa CUCHbBS, CIIMHOK, TIOJJIOKOTHUKOB)

- pa3Mepsl SIIUKOB B CTOJAX U MOJIOK B IIKagax JOKHBI COOTBETCTBOBATH rabapuram
XpaHUMBIX OyMmar, marok, MpUYeM CIoco0 XpaHEHHS JOJKEH 00eCreunuTh ya00CTBO
HX YKJIAOKH, IOUCKAa U BBICMKHU

- 1enecooOpa3Ho, 4ToOBl paboyasi MeOenb COCTOsIa W3 CTAHIAPTHBIX AJIEMEHTOB,
KOTOpBIE MOTYT KOMIIOHOBAThCSl B 3aBUCHUMOCTH OT ()OpM M Pa3MepOB MOMEIIECHUS
MPUMEHHUTEILHO K OMNpEeAesIeHHOMY Tpolieccy paldoThl; K TOMY >K€ BHEApPEHUE
CTaHJAPTHBIX  YHHU(PHUUIMPOBAHHBIX  B3aMMO3aMEHIEMBIX  DJIEMEHTOB  Mebenu
MO3BOJISIET OPraHU30BaTh MX MAaccOBOE WM KPYNMHOCEPUWHOE MPOM3BOACTBO, UTO
OGGCHG‘-II/IBaeT 3HAYUTCIIbHOC CHUXKCHUEC CTOUMOCTHU U ITOBHIIIIACT KAYE€CTBO MCGGHI/I

- BHEIIHUW BHUJ MeOenu JOHKEH ObITh 3CTETHYECKH MPUATHBIM M TapMOHUPOBATH C
UHTEPHEPOM CITYKEOHOTO TOMEIIECHUSI.

3HauyMTeIbHAS YACTh PYKOBOAMTE el OCHOBHYIO YACTh Pado4ero BpeMeHH NMPOBOIMT 3a
ctojioM. [IoaTOMY Ba:KHO MPOAYMATH KOHCTPYKIIUIO M PAIHOHAJILHOE 000pY/I0BaHHE
padoumx CTOJIOB.
PaGouas moBepxHOCTh CTOJA OJKHA MPEXAE BCEr0 COOTBETCTBOBATH TMTMEHHMYECKHM

TpeOOBaHUAM, TO €CTh OBITH TBEPAOU M TIIAJKON, MPEUMYIIIECTBEHHO U3 JiepeBa. Heparmonanbaa
yKJIaJIKa Ha CTOJ CTEKJIa: OHO OXJaXJaeT pPyKH, a ero OjecTsmias MOBEPXHOCTh BPEIHO
neiictByer Ha 3peHue. OKpacka CTojda MPEANOYTUTENBHO CBETIast, YTOOBI CTETIEHb KOHTpAcTa C
Oymaroif Obula MuHUMalbHOW. [loNMpoBKa Iyyllle HECWJIbHAs, YTO IOMOXKET H30exarb
CBETOBBIX OJIMKOB.

KpbIlky CTONOB Ui PYKOBOIUTENEH MOIKHBI OBITH pasmepoMm 150*150 cm, mns
cneunanuctoB — 135%80, st mammHUCTOK — 130*75 cm. {ns oTeNbHBIX, ClIeIHaIbHBIX padoT
MOYKHO HCIIOJIb30BaTh CTOJIBI ¢ KPBIIIKaMH OOJbIION TuIomaau. BeicoTa paboueil moBepXHOCTH
CTOJIa OT TOJia JOJDKHA OBITh TaKOM, YTOOBI pabOTAIONMIMK HE CYTYJIHIICS W3-32 MaJOMl BBICOTHI
WINA 4TOOBI HE HACTyHajlo OBICTPOE YTOMIJIEHHE H3-3a JIMIIHEr0 HANpsKEHMs MBI IJIeY WU
CIIMHBI, HA0JI01aeMOT0 TTPU PabOTE 32 BHICOKUM CTOJIOM.

Baxkna taxoke parpioHanabHas opranuzanus ctojia. OHa 3aBHCHUT OT KOHCTPYKLHHU CTOJIA,
€ro BMECTUMOCTH U XapaKTepa MaTepHalioB, UCIOIb3yeMbIX pyKoBoauTenem. OO01iee npaBuio —
«KaxJas BEUIM JI0JDKHA MMETh CBOE MECTO» - B JIaHHOM CJyyae O3HayaeT, YTO KOHCTPYKIUS
CTOJIa JI0JDKHA MPEeyCMaTpUBaTh CIIEMaIbHOE MECTO IS BCEX MPEIMETOB U CPEJCTB TPY/Ia.

OtedecTBEHHBIN W 3apyOe)KHON HAYKOW MO OPTTEXHHKE PEKOMEHIYETCS HCXOIUTh W3
OPUHILINIIA «B3aHMMO3AMEHSIEMOCTH» SIIIUKOB CIIY)KEOHBIX CTOJIOB, HCIIOJIB30BAaTh CTOJIbI
«IIEpEMEHHON KOHCTPYKLMM». JTO 3HAYUT, YTO Pa3MeEphbl BBIIBUKHBIX ALIMKOB CTOJIA JOJIKHBI
COOTBETCTBOBATh MX HA3HAUYEHHUIO, COOTHOCHTHCSA Jpyr ¢ Jpyrom Kak 1:2:3 u ObITh
B3aMMO3aMEHSIEMbIMHU.
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JInst  XpaHeHHs KaHIESIPCKUX MPUHAAICKHOCTEH (pydek, KapaHJamied, pe3uHOK,
JepkaTened W T.1.) NpeJHa3HA4YeH CcleluaibHbll AmuK. [IpyueM Ha3BaHHBIM IpeAMETaM
OTBOJAITCS CIIELMAIbHBIE MECTA B TIEPEAHEN YaCTH SIIUKA; - C3aJ1 Pa3MEIIAETCsl BHIIIOJIHEHHAs
3a JieHb pabora.

JIBOMHOM AIIMK IIpEAHA3HAYACTCs, KaK IIPABWIO, [UI XPAaHEHUS KapTO4yeK, KOTOpbIE
BCTABIIAIOTCS B CHEIMaIbHbIE KOPOOKH, MOMEIIaeMble MOMEPEK SIUKa TaKUM 00pa3oM, 4TOOBI
KapTOYKH OBUIM OOpAaIIeHbI HEMTOCPEICTBEHHO K pAOOTHHKY.

TpoiiHON AIIMK MPEIHA3HAYEH JIsI XPAHEHHUs JAEJOBBIX MANoOK, TO €CTh AHAJIOTHYEH
nonke. Pa3memniaiorcs B HEM Mamnku C JelaMH, KOTOPBIE BCErna JOJDKHBI ObITH MOJ PYKOH, a
TaKXKe ¢ JeTIaMu, B3SThIMU JIJIs1 pabOThI HAa HEMPOAOJKUTEIbHOE BpeMs. [lanku pa3MeriaroTcs B
BEPTUKAJILHOM MOJIOKEHUH.

Ecnu MeHsieTcsi «XO3sIMH» CTOJIa, MOXKET W3MEHUThcS M Habop sumkoB. Hampumep,
BMECTO OJTHOI'O TPOMHOI'O MOYKHO BCTaBUTh TPU OJAMHAPHBIX WA OAWHAPHBIN U JBOMHOU, BMECTO
LIECTH OJMHAPHBIX — 1BA TPOUHBIX U T.IL

[Tonoxenue Kopiyca uyenoBeka MpHu paboTe CUAsd JAODKHO OBITh TAaKUM, YTOOBI OBLIO
yIoOHO M HE CO3[aBaJioCh OOJbIIOE MbIeyHOEe MoTpedbnaenue. Otcioga u TpeOOBaHUS K
KOHCTPYKIINH CTYJIbEB U KpECe.

Paboune kpecma M CTydabsl JOJDKHBI OBITh CHAOXEHbI IOJABEMHO-TIOBOPOTHBIMU
MEXaHU3MaMH, T[O3BOJSIONIMMH YCTaHABIMBATh YAOOHYIO BBICOTY CHICHBS M 103y B
3aBHCUMOCTH OT pocta. [IpaBuibHas mos3a «cuas» JIOJKHA OBITh Takoi, 4TOOBI 4acThb HOTHU
CHUJAIIETO OT KOJIeHa 10 Oeapa (MMEHHO Ha STy 4YacTh pacmpeneliseTcs Bec Tena) Obul
napauienbHa nony. Kak mpaBuiio, mpu pabote 3a cTrosoM BbICOTOM 70 c¢M ymoOHYIO MO3y
obecrieunBaeT cTyn BeicoTol 45-47,5 cm. Korma HeoOxoaum Gosiee BHICOKHM CTYII, €r0 BBICOTY
PEryIUPYIOT ¢ TOMOIIBIO TOJHEMHOTO BUHTA.

Pexomenayercs, 4ToObI IEpEIHSS YaCcTh CUICHbBS CTYJa MPUOIU3UTEIBHO Ha 2,5 cM Oblia
BBIIIIC 3aHEH, TTTyOWHA CHJICHbBS HE JTIOJDKHA MPEBHIIATh 38 CM.

B cnyuasix, korna BelnosHseMast paboTta TpeOyeT 4acTol epeMeHbl MecTa CTyJIa 110
OTHOILIEHHIO K CTOITY, JIy4Ille UCTIOIb30BATh CTYJI C pOJMKaMH Ha HOxKaX. OcnalieHunto
MBIIIEYHOT'O HAMPSHKEHUS CIIOCOOCTBYET PEryaupyeMasi B BEpTUKAIBHOM U TOPU30HTAILHOM
HaNpaBJICHUAX CIUHKA CTYJIa WM Kpeciia. DTO 00eCleunBaeT ONOPY CIHMHE BBIIIE MOSICHULBL.

OcnabuTh MBIIIEYHOE HAIPsPKCHUC IMTOMOT'arOT TaKKC IMOAJIOKOTHUKH.

B menom, roBops 06 opraHmzanuu pabO4YMX MECT, HY)KHO OTMETHTh, YTO HE CTOMT
npeHeOperaTb PacCMOTPEHHBIMU BBIIIE TPABWIAMH W PEKOMEHIAIMAMH, BBIPAOOTaHHBIMHU
Haykol n mpakTukoi. CoOmoeHne X MO3BOJISET CO3/1aTh HE TOJIBKO 3(P(PEKTHBHBIC YCIOBHS
paboThl, HO M GJIATONPUATHYIO MICUXOJOTHYECKYI0 aTMOC(Eepy B KOJUIEKTUBE, CBUICTEIbCTBYIOT
0 KyJbType TpyJa, 3a00Te 0 4eJIOBEKeE.
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